7

4017



I e Vit L G S e

5 S oa B b 2

L
IR

NN SPERA L

RO LR A

'l'hé Executive 00m!tt§ef.--3f the American Smeitiug &
Refining Co. met at their office, Xo. 71 Broadway, New Vork City,
April 23rd, 1901, for organization. '
.~ There were present:v Hessrs. B. W, Nash, Danfel
Guggenhesm, Barton Sewell, J. B, Grant, Morris Guggenheim, Dennis
Sheedy, A, Bilers and Simon Guggenheim.

The Secretary recorded.

The President ‘called the meeting to order end, on motion,

duly sectnded Mr, Daniel Gupgenheim was una.nimously elected
Chainmn of theExecutive Cormittee.

The Chairman presented a scheme of office and operating
organization.

On motion, duly seconded, Vr, William E., Merriss was

elected Assistant Secretary of the Company, and Mortimer Mack was

selected to have general oversight over the office force of the

COmmercia.l Departgnent under the supegvision of the Secretary.
It wds unanimously voted to establieh an Operating

Department under the supervision of Mr. Meyer, ¥r. Filers, Mr.

Finney and Mr. Morse, subject to such changes, in the wa.y of

addifional assistance, as may be found necessary.’

o~

It was unanimously voted to establish a Western

Executive Committee consisting of Messrs. Gfaht, Sheedy, Guiterman

end Kevhouse, with such further assistance as may be found
nécessary, d

Few.York, Apr..23, 190,
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' Mr. J. B. Grant tendered his resignation as Meanager
of the Grant Plant, whi ch was accepted.

l'Ir'. Dennis Sheedy tendered his resignation as llanager of
the Glove Plant, which was accepted., |

Mr. Simon Guggenheim tendered his resignati%n as General
Hannger of the Philadelphis flant, vhich was esccepted.

It was voted that in the workings of the Westernm
Executive Committee, Mr. Sheedy should be Chairman of the
Cormercial Department and J. B. Grant Chairman of the Technical

Department.
On motion, the meeting adjourned until two o'clock,

April 24th, 1901,
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% New.York City, Apr..24, . 1901, _

Pursuant to a.d;!oufnment, the Fxecutive Committee of the
American fmelting & Refining Co. met at their office #71 Broadway,
New York City, on Wednesday, April 24th, 1901, at two o'clock P. I

- There were present, Messrs. Nanfel Guggenheim, Chairman,
Barton Sewell, F, ¥W. Fash, Morris Guggenheim, Dennis Sheedy, Simon
Guggenheim and A, Filers.

It was voted that the following plants report to the
Western Ixecutive Comnittee at Denver, of which H. Iyne shall act
as Secretar?'. Refineries: Fational Plant, Omahe Plant, Argentine
Plant and Perth Amboy Plant. Smelters: Pueble Plant, Eilers Plant
. Philadelrhis Plant, Globe Plant, Grant Plant, Durango Plant,
| Arkansas Valley Plant, Union Plant, Bi-letallfc Plant, the Utsh
Plants and the Montans Planta..

It was voted that a cOnmltirig Metallurgiocal Department
should be organized to consist of A. Raht, R. D. Fhodes and
Franklin Guiterman. The dutfes of this department shall dbe to study )

the improvements of metallurgical ocperations at smelting works
onl'y.. Their reports shall be made directly to the Operating
Comittee at New York, but duplicate reports shall be sent to the
Western Executive Comittee at Denver, '

It was voted that a Consulting Refining Committee be
appointed to oméisfz of Valter T. Page, Hermsn Barlichs and F. R. F.
Rhodes, whose duties shall be to study the improvements of refining

operations, and where necessary and practicable to go from plant
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to plant with a view of studying the situation at each pls

! _ and recommending improvemsntg.- Such recomenda.tiona to be

» to the Operating Committee at ‘irevr York. .
It was voted to establish an Engineering Departn ’

~ consist of Messrs., Robinson, Ruetschi and Pétter, whose dv

ghall'he to study engineering problems as applied to thevv ;
of this Company, recormending improvements in all lines of

1 . 4
engineering, and whose duty it shall also be to pags upon °

engineering propositions suggested by sny official, Repqi

i

ghell be made directly to the Operating :t:ommittee at New Y
1 but duplicate reports shall be sent to the Western Fxecut::

S s

Committee at Denver. . '

It was voted to eatablish as soon as practica‘blc
:Depa.rtmenta of Jabor, Fuel, Consulting Mining and Insurant ;f'
) It was voted to establish an Ore Traffic Depart:
under the supervision of A. R. Meyer, Solcmon Guggenheim :

Simon Guggenhéim. Mr, Feustman shsll act under the super

] HANCE N - IR

‘of this Committee, collating at the New Vork office all &
mation needed es to stocks on ha.nd at all plants of the C:

They ahall have genera.l supervision. over supply
smelting plants at Aguas, Monterey and Silver City, El Pa
and the western f»lanta through the Vestern Executive Comm

at Denver., _
It ﬁs voted to establisch a Financial Departmen

under the supervision of Isaac Guggenheim, Treasurer; Tho
Adenms, Asst, Treasurer; and Mr, Druding, Cashier. This &
ghall report directly to ths Executive Cormittee, ‘
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"It was voted to establish a Traffic Department under
the superviaib;a of S. VI‘. Fcoles, Traffic llanager, to have full
charge of a.l.];' .the railroad bhusiness of the company. Reports to
be made directly to the Fxecutive Committee.

. It was voted to establish & Sales Department to consist
of ’tessrs. ,;orria,Guggenhein Rarton Sewell Rdward Brush asnd
"’hos. J’. -Phillips, to have charge of metal sales.

. J It whs voted to esteblish a Pur chasing Department under
the supervision of. .Tphn K. MacGowan, Purcéhasing Agent, with
aaaista.nts at such poiuts &8 may hereafter he determined upon.

It was voted to eatablish an Auditing Department to
consiat ‘of co’mptroller, General Audftor, Auditor of Receipts,
Auditor of Dis’bursements, and travelling suditors. This depart-?
megt sha.ll have general sipervisien over financia.l and opera.ting
accounts._

, It was voted to place F., R, Simpson in full cherge and
direction- of pla.nts at Aguas, Monterey, Fl Paso and Silver City.
¥r. D:[effe'n‘baph to be reteined in his present positfon, and
reporting to Mr. Simpson. lr. Simpson will report directly to
th; Ope;at:lng cqh:'m:lttea at XNew York.

The f.o'.ilowing resolution was adoptedby the umanimous
vote of those present:

"RFDOI.VED, that the agreenent entered into and executed

on the l4th’ day of ..-‘Larch, 1901, by and between the Ontaric Silver
Uining Co,, and Americsn Smelting & Refining Co,, signed by the

. N ) .
. . - - A_A:, :
L} : » .

. o _April. 24, 1901. - 190___

——




At

. | 2 ' April 24, 190Y. oo

President and attested by the Secretary under seal, be, and ¢ .

g o same is hereby authorized, ratified and confirmed.

On motion,. duly seconded, the meeting adjourned.
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£:7 " : SR _ " _Xew York,

was 1notruﬂted to mrite'l! trhe Vegtern rxesutive Jom

TIverner Grz‘mt, wl’*.o',}'ras expeated t¢ rasch Tenver tihig dute, at he
game 4ind approving'of the tranefer of M2, ardneinx,
The Sez2 retary yas ingtructed tC siuz-ext to 4 vestern Frecutive

Cormitien the poasibility of using the servicea cf Nr, Fellou in

soms ctcer dicection than as Manacse» of 4he Ri-lletallis Plans,

< . L (2121 .,
with, e Uestevn

The "ecre.arv vas instricted tc coarnmiicate

Exesutive Cammitteg with reference to tir 1aoifiod of dyawing chesxs

in fuesdie bg B« x8 . tC tle crder of American Smelting. 2 Refining Cp.

‘ +
|~:
=2
r

nd A“xar:ed-cver by Mr. Ritchie to pariies tc vhga the Qo ot

incentad,

On-notioft, Auly seconded, the me-tinz asisurned until day 2Cth,
1901, ‘ut eleven chlock!
l’
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situation different from the normsl.

' at Perth Amboy; estimated cost $1700, to be charged to "Repairs®,

'._W.Hnﬁ;.xqu,...Julx...za,._.,_._,_.l9O_i.__ ”

' The regular daily meeting of the Executive Committee of
Americen Smelting & Refining Co. was held at their office July 23,
1901, et 11 o'clock A. X,

.~..

There were prebent: Messrs. Daniel GQuggenheim; Barton

Sewell :‘[aaac‘ Guggehﬁeim, Morris Guggenheim, Solomon Guggenheim
end A. Eilers. o ‘ .
Mr. Sewell reported regarding the profits of the Glo‘be
Plant end the Grant Plant for the month of June, It was decided
that hereafter the monthly profits or losses should be telegraphed

_promptly to the Secretary instead of to the Comptroller, and the

Secretary was instructed to draft Circuler Letter giving for-m'for'

| ~such‘te1egraphic report covering financial outcome, metallurgical

outoome, quotational outcome and losses of metals. Also, requesting
the managers to transmit to the Secretary at the same time that they
telegraphed, a letter of explanation drawing attention to any

The former authorization for 1nstallation of 011 turner
at Perth Am‘bﬁy was raised from $3000 to $8000. '
Appropriation No. 38 was made on the recommendatt on of

the Operating Department cover\ing construction of a trestle work

- On motion the meeting adjourmed.
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The regular deily meéting of the Execut:lve Committee
‘of American Smelting & Refining Company was held at their office
No. '?1 Broadway, New York City, August 8th, 1601, at 11 o'clock
Al U, ‘ . |
There were presgent: Messrs. Barton Sewell Chalrmarm;
' Solomon Guggenheim; Morris Guggenheim and A, Filers.
. On the recommendation of the Operating Department the
' following bonuses were approved at the Perth Amboy Plant.s
. To George Thomas, $10.00 for suggesting method of casting
bus bars 16 ft. long whereby the bar is compressed at each end
efter casting in order to prevent a crack occurring in mlddle of
casting, and of $25.00 to Thomas McGrael of the Perth Am'boy Plant
. Lor suggesting method of timing contact between copper starting

sheet' and cross rods riveted thereto by dipping same in molten'

., -
- - . .
L e e A - et . —— &

-+ solder &nd wiping the contact. The Secretary was instructed 20 call
the attention of the Chicago, Omahea and Argentinre refineries to

.thisTatter suggestion. '
The Operating Department presented report from the

Superintendent of refinery at Perth Amboy showing that $8.5%
of the silver could be produced from their parting plant in an
average of 48 hours, and 99.28% of the silver could be produced in

-

5 hours., The report showed ‘that by the Moebius process it was mnoi
possible to check the gold and silver during the month. It was
ordered ';that unless the expense be too great that a cut off be

_me}dé e'very two weeks.
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" __August 8, 190l

The Secretary presented monthly reporf; from the BSales '

' Denarument and from the Purcnasing Department.

. Letter from the Western Executive Committee and }Ir.
.J'Om.'e's;,~ Supt. at As,art'Lake was read récommending the closing of the
Hinéo Plent and dfsmantling of the same, using such machinery as
can be used.at the new plant‘. This was approved by the Executive

COnmi*tee with instructions that the Opera.ting Department should 'be

notified of all machinery that cannot be used.
Letter from the Western Executive Commitee was read r

reporting thet Judge Hallett had decided that the Plerce Furnace
was an infringement of the Brown-0'Hara paten The letter stated -
that the decision was so0 remarkable that itewas universelly !
belidved that it would be reversed by the higher court, _
The Secretary precsented letter from Mr. Page showing the
undesirability of smelting Joplin ores at Argsntine, bk* making ‘
report of the arrangement made with the Pitcher Lead Company,
vwhich the Executive Committee felt to be wise and ordered con-
. tinued. .
The Secretary read letter from Mr. Fewhouse of the
Vestern Executive Committee, and also ome from r, ¥illiams, Chief :

" QClerk &t the Denver Office with reference to the return of bed bor

to Denver and TLeadville Flants. The Committee éec:tded that note-
withstanding the request of the Western Executive Committee that
the bocks should be returned to the plants as previcusly ordere&t.

Commnieation from Mr. Phillips, Manager of the Sales .
Department, vas rea&-.b:',r' the Secretary, calling attention to the

¢




_accounting at the Grant Plant, disagreeing with the position teken ' i

'

" Fo. 3. " o : = August 8, - 190_1..__.

] .. . . - )
doing away of drafts against shipments on the part of the Comp-

troller. Mr. Phillips' draft of letter to be sent to customers in

connecticn with this change, was a;bproved, and at the same time the
Sécretﬁr::: v)a's frequested'jto- suggést to'th.e Comptroller that before ,
making such changes tt;e Seles Departrﬁent should be notified and
consulted. | - ' -

Communication from the Auditor was read enclosing copy

© of letter from Mr, Guiterman of the Western Executive Cormittee to

Mr., Xarl Eilers, General Supt., with reference tc inventory of the

. Pueblo Plant. The letter of Nr. Guitermen indicated former
practices at the Puedblc Plant which the Executive Committee could

not sanction, and the Secretary was instrizcteg.to write ir.

-

Guiterman accordingly.
Report of I{r.'Guiterman of the Western Eﬁ:ecutive Cormittee

A en'ciosing report from Mr. Bayles regarding eveporative tests was

presénted and referred to the Operating Department.
,The Secretary read draft' of letter to'lirj. Escher,

notifying him of the proposed changes in the management of the
Mining Department, and informing him that his services would not be

required after the first of September, which wes epproved and

ordered forwarded.
The Secretary read extracts from the minu.te‘s, of the

Western Executive Committee, July 22nd to 27th.

The Secretary was instructed to communicate with the

Western Executive Committee with reference to the absorption




x .
A -

‘the matter to the attenticn of the Executive Cmmittee.

No. 4. : D August 8, .. '190_1;_

by mr. Newhouse, and asking what disposition had been made of the

'producta obtained from the o0ld heatth and crucibles. Also, asking

that such changea in accouuts be not made without firat calling

L

With reference to the direct correspondence between Lr.
Karl Eilers and Mr. Robinson, objected to by the Western Executive
Committee, the Secretary was insgtructed to inform the Vestern
Executive Committee- that in the 0p1nion of the Executive Committee

the superintendents of plants were expected to keep uhemselves

informed and to gein information in regard to all matters perteining

to their plants from whatever and from ell sources possidble, and
such informatien as they gained they should use to their advahtage,
bringing the same to the attentlion of their superiors; the |
communicatiions beiween dr. Ellers and Mr. Robisor evidenily being.
uncfricial and with fhe intention on the part pf Hr; Eilers of
gaining 1hformation, which he properly brought to the attenticn of
the Executive Committee. .

On motion the meeting a&Journed.
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Tho regular da.tly meting of the Executive Cmnitteo
of American Smelting & Reﬁning Co. was held at their otﬁco No. |
71 Bro;dway, Few York Oity, Anguat 20th, 1901, at 11 o*clock A.M,

" . There were proaent. Messrse Es W, Vash, Chaiman, _
Barton Seweu; Solomon Guggenhoin, ¥orris Guggenheinm and A. Eilers.

The Secretary reportod that tho counsel of the compeny
and the Socretary of tho ‘Stock Exchenge had both approved of the
'proaont fom of cortiﬁoato mbstituti.ng for the llanhattan Truot
Co. any other Tra.nator Agent to be dosigna.tod by the company, It
was thereforo votod ‘that Mre John Mendall shonld bo designated as
Tranafer Agent of tho company, the Sooreta.ry ‘boing authorized to
oign as Tranafor Agent in the absence of Mr, ltanda.n.

'fho Preaidant referred to matter of aottlenent for ore
ah:pmants nado 'by ur, Hyna.n. reading letter from ir, Simon
Guggonhoil in regard to tho mattor. It was deoided to inquire ot
Ur, xovhouao as to the monnt 1ikely to be in question in
~ .conneotion with deolining further to pay rebates on shipments to

Leadville, o | .
 Attention was called by the President that the
'Pixihdelphia Plant in assaying tullfon were assaying the absorp=
tl.oao. The Soorator'y was inotmotod"’co call this to the attention
g or tho 'utorn E:ooutivo cmittoo. u a11 other planta ‘are not
uaa,ying absorptiouo '

m soorotm presented letter throueh Testern Executive
Comatttes rm llr. mthy with reference to the union and 1abor
aitnatioa, nport from the Coq:trouor uvlng the couooudatod

s

43 H Sccretary.




"léa.na.aa_'c:ltx‘ Smaiting & Refining éo'..trial balance as of the 30th
" of June; and report from Mr, Guiterman .reg'afding the genmeral
.8ituation in Pueblo as to.necessary impfovemeﬁts, all of which‘
were orhe.rqd distributed for the information of the Executive
Comagttees . - | B

| The‘SGcretary presented 1ette‘r from the Westerm |
~ Executive Committee with reference to tﬁe necessity of more power
at the Leadville Plant, and mg’ggesting the removal of boiler from
the :B:l-mtanic Plant'. Tho Secretary wa# instructed to reQuest
the opinion of the 'eatern Bxecutive Committes as to whether they
~would advise the dixmantling of the Bi-metall:lo Pla.nto

| I.etter of explana.t!.on rrom ltr. Rodman, General Agent at

Leadville was read with regard to the earm.ngs of the I.eadvine '
Plant for June showing an exoess loas of gold, which it -was,
believed, however, would ‘be roconrod. | o

The Secretary read letters from llr. Reht with regard to
the construction of furaaces at 1!1. ?aab, comparing t_he ‘sams with.
the furnkeces.being bduslt at Murraye The suggeauoxis of Mr. Raht
as to changes from the plam adopted for the Murray Plant were not
oonsidered by the ccm!ttee eesentiai or of iarge mportanco-.

The seoretqry was mstrueted to notify the plants in -
aundnent ot circuhr Letter Io. 13. ‘-'»hat the foreman should dbe -
molnded among those who mould Ye m.a for valuadle sugge stions '

The rarohasing Agent ropoma a.n uprovmnt at Tmpico.

Letter fm the 'utom Executive Gom.ittoe with reference

te absorptioa tocount at tho Grant Plant was s&tiaraotory, but the

Becrctary.”
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g &creﬁ#rfr was instructed to make further inquiries t"or particulars

to the amount of absorption carried in inventory, etc. ‘
. The Purchasing Agent su‘nmitted copy of oontract drawn _
botween the Swthteet chemical Oo. and the American Smelting & Ref

G0, ror 66 degrea acid, signad by ir, A. R. Meyer, Prest. of the

soutmrest Chemical Co, Ure MacGowan explsined that st thg suggest:

" of Mr, Wash, Mr, Meyer had been requested to guarantes delivery
© either from-the works of the Southwest Chemical Co. of by purchase

or at least if the Smelting Company ehould be obliged to purchass . -
elsevhere, the Chemical Company would pay the difference between t |
contract price and the purchase price. To this suggestion no repl
had been received, ﬁ. MacGowan was instructed that the sense of
comittec waa to the effect that the provision as suggested by llr.
Hash was a wice and & necessary ones. :
The Secretary presented letier from the Western Executiv
Committee enclosing report from ltr:. ¥hitley rega.i-dlng the increase
assessment of the Bast Helena Plant, Also, letter from the
attorneys of the company et Helema, from which it was thought
advisable by the comi,'ttee to leave the matter for the present
without further actiom. '
| The Secretary presented telegram from the Aguas Caliente
Plant giving earnings for June as £ollows: Lead Department, |
034,2?6..00; General, $11,072,00; Copper Department Loss, 0?4')4..00.. |
The Secretary was instructed to inquire of Mr, Westlund why the fc -
of advics recently sent out by the Exscutive Committee had not bee
followed, and making inquiry as to the loss in the Copper :Dez;artme
The Becretary read letters from the Western Executive

~ Secretar. . .
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... Gormittee ;nith 'rega.rd to the inventory at the Puqblo' Plant, explain-
:lné the situaé;'on at tliip plant, and requesting that the action_

teken by the Western Executive Committes should be éxpunged from the
recordse” ‘ | o |
Atter conaidering the full correspondence, the Executive

~ Committee reqnested the Secreta.ry to draft letter in reply, to be

sutmitted to the Executive Commfttee at the next meeting, to the
effect that the Western Executive Committee had misunderstood the

 intention of the Executive Committee, which dealt with principles

involved and was not intended to be personal critic:lsm of Mr, Guiter-
nan. The Execntive Committee folt that the principles ‘1aid down

'in the letter of the Gommittee under date of August 8th were -correct

end should ;ba followed at all plants of the company. ZThe application

' of these principles to the inventory at Pueblo was cormparatively

unimportant and the whole matter was a matter of opinion and business
judgment in which the Executive Qammittee must feel that the metheds

" adopted at the Pueble Plant in the past had not been correct.

On motion the meting adjourned.

m——



The regular da.ily meeting .of the Executive Comittee of
the American Smelting & Refining Company was held at thelir office
'n’o. 71 Broadwey, New York City, August 22nd, 1901, at 11 ofclock
A, )

4

There were presents NMessrse B V. Fash, Ghaiman,

" Barton Sewell; Solomon Guggenheim; Morris Guggenheim and A, Eilers.
The Operating Department presen%ed requisition from the

Globe‘ Plant .covering repaﬁ.rs for the month of July amounting to

$4997.47, which was epproved, to be charged to ‘Repaira" Appro, #5!

The Operating Departmant presented requisition from

the Western Executive comittee covering expense of building a’
fence around the Grant Plant of $2144.,06, but it was the opinion
of the Executive Committee that unless there wa’s. s'ome greater
need for this fence than kmown, it should be returned without
approval'. | >

The Secretary presented communioation from the Mining
Department signed by l[r. Feustman and Hr. Esuffman, recommending
the discontinuance of work on the Pachuq':zena smxt.. It was deemed
by the Comuittee that the reasons given by the Mining Department
vere conclusive and they were authorized to dzeconi;inue this work..

The Seoretary read letter from the Western Executive
Committee calling attention to the bullion receipts at the Globe
.Plant, It was decided to oonfine the refining of tulllon at the
Globe Plant to 1800 tons, the balance to be shipped to Omaha‘.

The Secretary presented report from the Purchasing Depte’,

indioating that the diffioculties at Tampioo had been overcoms.
: On motion the meeting adjourned, _

Secretary.



The regular daily meeting of the Executive Committee
of American Smelting & Refining Co. was hél_d at their office .
. No. 71 Broadway, New York City, September 6th, 1901, at 11 o'elock
A. M, '

........ New.York,.September. 6,190 1.

There were present: Messrs, Daniel Guggenheim, Chaimah, :

B, W, Nash; Be.rfon Sewell; ‘Isaac Guggenheim; Selomon Guggenheim
Simon Guggenheiﬁ, A. R, '!{eyer and A. Eilers. .

- ¥r, Nash reported that Mr, Koop was willing to accept
8 cash settlement of $4000 cencelling his contract with the
compa.ny for the sale of blue vitriol, which it was decided to
accept. ‘ o -

Circ¢ular to stockholders waé presented by the Secretary
and epproved. It was decided to have this mailed to all stockhold-
ers as u,'éual. | ‘. ‘

The following resolution was adopted by unanimous vdte: '
"Resolved, thet the Comptroller be instructed to debit $1,000,000
to Profit and Loes eccount end credit the same to Property . ’
Account of the company.* .

1t vas decided to appoint Mr, W, S. Morse, General
Manager of the Southern Deparfment,’ leaving Mr, Simpson as Hanager,
it being the sense of the Committee that the headquerters of
General Manager and Manager should both be at _tf;e seme place, and
in Mexico. ) |

The Secretery was instructed to draft circuler letter
covering the necessary changes, and instructing Mr, Simp.son to

report to Mr, MNorse,

On request of the Comptroller it was decided that the

logs of bullion in transit should be charged to the shipping ,-

plant ® Seer mr”.

}

!
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Letter from the cOmptroner was read submitting letter
from the Chief Clerk at Denver with ifems of questicnable velue
in the assets of the Grant end Eilers Plants, snd 1t was voted E
the the comptroiler be instructed to.submit monthly letter to the
Executive Committee with regard to all such items, end the - ‘
Secretary was :lristmcted to take up with the Western Executive -
Cormittee the ciﬁestiona‘ble items refer;red to, asking"fo-r. furthgr
particulars, ;nd'with instructions that the claims be pu‘shed;

) In response to*request of the Western Executive
COmnittee, it was decided tha% tiae East Helena Plant should figure
their mergine on the basis of 1006% silver and lead, as in the
éese of all .other plents.

Letter of the Weste;n Executive Committee was submiited
referring to the requigitions sent in for fences ar_ound the
several plenmts; it was declded that nothing should he done at
present, but the Western Executive Committee -were asl'éd to bring
the matter up for further discussion later in the year,

‘The matter of building the mechanical roasters and

.roofing the flues at the Arka.nsal Valley Plant referred to in the

letters of the Western Exeoutive Committee under date of Sept, 3rd
was referred to the OPe_rat:lng Depertment,

In fesponse to suggestion from Mr. Knight, Manager at
Monterey',' the Committee decided to authorfze a subscription of
$600, Mex, to the fund being raiged for the entertainment of the
Congress of American Republices at Monterey.

The Secretary reported negotiation with the General
Chemical Co, with reference to their claim for $4000 dainage in
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" in connection witix acid contract for the Argentine Plant, md the
‘ Secretary was instructed to compromise with the Che;nical Company
at a division of ‘he claim,
On the recommendation of the Operating Departiment, the
following requisitions were approved:

No, '7'7, - Agues Calientes Plant; %5000, for extending power house
‘buflding to take in lead .'blowing plant and machine shop, tp centralls
all power with fire pi'oazf construction; charge to Improvement R |
. No. 78, El Paso Plant, one steel end iron shed addition to
| black=znith shop; eétma;ed cost $1200, to be charged to Improvement.,
. ¥o. 79, El Pago Plant, one 30 x 60 dbrick and. iron machine and
tin shop; estimated cost $2100, to be charged to Improvement,

o No. 80, Grant Plant, covering July repairs, amounting to $583.00
to be charged to "Repairs". '

) No. 81, Arkansas Valley Plant; repairs for July, $5966.66,
charge to "Bepairs" . .

' .. The subject of buiiding six roasters at the Monterey Plant
L . - was considered.by the Committee and it was decided to authorize thelir
‘building, the Operating comi‘tee to report later &s to the detalls
of cost and constmction.

*°  On motiocn, the meeting edjourned.

- . . Secretary.
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The regular daily mee*ing of the Executive Committee

. of Americen Smelting & Refining Co. was reld at their office

No, 71 Broadway, New York City, September 16th, 1901, at 11l

ofclock A. M,

There were present: Messrs. E. W. Nash; Barton Sewell;': ,
Ise.t_a::c_Guggenh:eim;. SOIOm.on Guggenheim; A, Eilers.

S ' The s.e:_ci'etary presented statement in detail from 211
plents, and earning a.’ccqupts of the compeny, showing Protit and
Loss °Ifems for the qua.r't'er ending July 31st, with the exception :
of July earnings from Agusas Ca.iierrtea: "The Secretary was instruet .
to obtain from the Auditor an account of the Metallurgical losses,'i.,
in the Colorado Plants for the three months ending July 3lst. 4

The President presented through Messrs. Reed, Simpson,
Thacher & Barnum, bi1l of Mr. Pardo for services, amounting to
$20,000 Mex,, and it was decided to refer this to Mr. Daniel
Guggenheim, | . '

The Ore and Traffic Committee pregented communication
from Hi. Simpson with reference to ﬁreventing the Federal Copper
Co, fromlo‘btaining a concession from the Mexican Govermment. It
wag decided to refer this to Mr. Daniel Guggenheim for action,

In response to inquiry from 4r, Pege, 1t was &ecided to .
order the bullion made &t Argentine, in cleaning up, shipped to
the National Plant. It was learned tpé.t the rerin.ery had been’
entirely closed down and the reverberatories, softeners end cupel
completely smslted, | v

o Communication was received from i{r. Braden, stating the .f

- .qbjections on the part of the Coeur D' Alene miners , to the
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company receiving additional shipment. of lead ores from the Empire
'Staie. The Secretary was instructed to draft 8 letter in fesponse
efter consulting with Mr, ¥ash and r, Sewell, to be suimitted
.to the Committee at the meeting tomorrow the 17th inst,
| . The Secretary presented report from Mr, Guiterman with
- i refgféncé to0 the metallurgical losses in gold at the Grant Plant,
which inl} continués, “The patter was referredkto the Operating.
Committée. c
In response to inquiry from ilIr, Newhouse, it was decided

‘advisable to pey duty on the lead in Huancheca ore before shiﬁbing, ¢
’ the same to Pueblo. | ]

Request on the part of Mr, Westlund for & vacaticn was
referred to Mr, Solomon Guggenheim,

The VWestern Executive Committee called atten%ion to
request from the East Helena Plant for new blast furnaces,
recormending that the Philade lphis style be adOpteQ 1nsteéd of the
style now in use at East Helenz, The Secretary was instructed to
write the Western Executive COmmitiee that it was not advisable
tp change from the uniform furnaée-in use at East Helena, whiQh
was glving most satisfactory results. i

Recommendat ion on the part of Mr, Jones for the.building
_ of cottages at the Murray Plant, was presented and discussed. It
- ) was declded to advise Hr.'Jonéq to interest outside parties in the
J building of the cotteges if possible. -
Communication from the Western Executive Committee with

reference to the loocating of new boilers at the Durango plants, wasg
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referred *o the Executive Committee with the recormendation that _
the ‘situation selected by Mr. Guiterman be approvea, proylded Mr.
'Guiterman was not afraid of the position be:ing made. dangé:_rous by
poesible floods. |

\  Communication from the Western Executive Committee
was read in .regard to doubtful items of accounts at the Grant and
Eilers Pla.nté, from vwhich 1t seems‘ that one of the accounts at the
Grant Plant was guaranteed by Gov. Grant, and the other belleved'
't0 be collectable. The report indicated that the Silver Cord at
the Eilers Plant was not collecta‘ble and should be charged to
Prot'it and L°ss. The Secretary was instructeds ‘o inqure for
fuller pa.r. iculars regarding this item, - |

Communicetions were read from -Mr. Walker with reference

to his consultations last week with several members of the

Executive Coomittee and the Secretary, agreeing to the .proposed
. - ‘

sale of 1000 tons of "copper bullion, the transferring of 2000 tons
of Huanchaoce ore to the west, and irdicating that he believed his

.stock would show a decfded decrease by the end of this month,

Communicat ion from Mr, Walker was also resd with reference
to assaying Jointly at the Raritan Works. The Secretary was .
instructed to write Mr, Walker that in the Opiniou of the Cormitilee
this should be continued. |
: Report from Mr. Bayles regarding tests of evaporative
quality of coal made at the boilers of the Pueblo Plant; was sub-

mitted with remarks by Mr, Guitermen, from which it seemed that Mr.

‘Guiterman was satisfied with thé repart, and that he also was

satisfied with the general deﬁciexi'_cy._%of the stokers at the Pueble

Sceretary.
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Plant under present conditicns, and that coal of proper quentity
and quality can be obtained fot tlat plant. The matter was referred
to the Operating Committee. N ' '
Letter from Mr, Praden was read with reference to the
aituation in 3British (‘,‘olum?bia., indicating the bgilding of a: lead
~ emelter and refinery at Xarysville, the operating of which he did
.not helieve would be "succe'ssfu],.;. the closing down of lead stack:
at the Halls ilines, and the expectaticn on the part b: the Trail
Plent, not to build a refinery. ‘ |
 Commnioation’from Mr. “facGowan, with one from 'ir. Veyer
.attach_ed, with reference to the proposed contract of the Souihwest
Chemicel Co.» for scid, was read. The Secretary was instructed to

state to Xr. MacGowan, that the déscription of acid proposed by r.

-l Meyer was not sa.tisfactdr:y, sd they would suggest that t’.*_xe same be

commercial acid, 66 degree, same as has been supplied to the company
‘- in tfxe pasé by the Grasselll Co, and the Chap;)el Co. Also, that
the comp‘an:f couhld_ not 'agree to the limitations as to quantity
needed, as suggested by lr.«Meyer.

On motion, the meeting adjourned.

Secretary.
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The regular daily meeting of the Executive Cormmittee of

American Smeliing & Refining Co. wgs held at their office No. 71
Broadway, New York City, Ociober 18th, 1001, at 11 o'clock A, M,

There were present: Hessrs, B, W, Nash, Cheirm=n;
Isanc Gizgenheim; Morrig Guggenheim sand Solomon Guerenheim,

The: Operating Deparitment presented renu*sitiun from
Aguas Calientes covering +he purchase of a niano and billiard
table, and it was decided to withholo the arnroval for the present,

On the repommendation of the Operating Department the
following requfsitions were anproved'.

El Paso Flant, #1.'52 addi Hion to \aun'l'inr* wWOor¥s;
estimated cos? 91900 charge to Improvenent.

Hontereéy Plant #ﬂﬁé 600 feet 2" pipe and Fittings to
furnish nurified water 10 fhesmall locomotives; estimated cost
$200, 40 he charged to Repairs.

‘ L§+tér from the Operatiné D:nartment wi;h reference *o
requesting Nr, Ottokar Hoffman to visit the Perth Am.oy-Planf with
ret'erence %o ihe installaz*on of plant to purify electrolyte, was
p”eeented but it was decided to do nothing regearding the natter
until there was a fuller meeting ot the Executive Committee.

Proposition from the Mining Department with reference to
releasing lessees of the COrdero Miness near Parral ¢cn “he paymen+
cf one vear's taxes, amounting to $740, Mexican currency,- was
presented, end it was décided advisable to act in accordance with
the advice of the Mining Denariment,

Acting *urther upon the advice of the Mining Deparimsni,

1» was decided to arrange, it possible, to lease to Mr, litchell,

Secretary.
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the Mena Vieja Dolores property for e short term on A 2q% royelty.
) Honthly renort from the fining Department was presented
and ordered distributed.

The Secretary read extracts “rom the resular meeiings of
the Western Execunive Committiee, Sentember 30th -0 Oefoher 1l2Zth,
Al80 rsad in full memorandum of sessions of members of the .
Cormitiee in the weat with the'Wasiern Executive
Coﬁmittee under dates of Ocioker 7th, &th ond 9th,
. The regular ?eekly Report of the Assistant Treasure?iwas
suhmitted showing an increase for the weel in Liabilit;es af -
sbout $140,000, |

Report from the Azuns Calientes Plant was nresanted
gshowing sbout :.1400,000 1hs, of coprer. in stock purchased on terms
requiring se%tlemenis for coypér aﬁ S0 days stter shipmment,

. Commmunication from the Comniroiler was read with rafercnce

.

t0 the rosition of Mr, Moran in Mexico, sugresting that Mr, E. C,

-

. [ ) B
Hondar of Monterey he gtyled Chief Clerk instead of Andi-or of

the plant, I% was decided to muthorize thi§ provided there was no
objection o the part of Mr, Diefennhach,
The Secretary rerovtad *hs*t s further .parmer® on account

of the El Paso fire had been made, of sbout 513,600,

The regular reports wefe made as to me%al sales, quotations

and Mexi can Exchange transactions for the past three days. Also, *the
metal quotations for the same time,
The following reports were made ag to September profits

of the wvarious plantss
’ .

N -
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Durango Plant:

Grant Plant.

.
Ogtober 18,  a 190L. -

Financial gain $20,541.02
Operating Gain 18,958.01
Quotation gain 1. 070.01

Gold loss 52 ounces 1-1/4 per cent.
Silver guin 10,759 " s-s/h

Tead loss €1 %ons 11 -3/3 = "
Copper loss 20,610 1va, 8-1/8% -

Financial loss $96.00 .
Operating gain 635,75
Quotation loss 732.00

Gold loss © .18 ounces l/h per cent.
Silver loss 4100 ounces, 1-1/4 7w
Lead loss 56 tonms, -3/b . b

Copper loss 25 uons. Copper loss is q6854 account

corrsciion copper quotations Tfor matte in stock.

Puenlo Plant:

Financial loss $15,098

Operating loss 15,664

Quotation loss 204

Gold gain 100 ounces, 1-1/4 per cent.

Silver loss 10,315 ounces, 3-3/3 per cent.

Tead loss 39 uons 2-1/4 rer cent.,

Copper loss is 18 tons, Cepper loss is. %9859 account

correction coprer qnotations Tor matte in stock.

Eilers Plant:

correction copper quotations for matte in stock.

Helena Plant:

Financial gain $29,337

Operating gain 30] , D00

Quotation loss 1, 113 25
Gold loss 39 ounces, 5/&%
Silver gain 6250 ® 1-7/5%
Lead loss 23 toms, 1-1/4% -
Copper loss 12 tons. COpper loss is $2747.25 account

Finanecial gain $27,850.00
Operating gain 28 398,00
Quotation loss 548.00
Gold gain 253 ounces, 4%
Copper gain i s 1240 1bs.
Silver loss is 2661 ounces, 1% -
Lead loss 215, 450 lbs.
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Noe 4o . Qctobher. 18,
Letter was read from the United Metals Selling Company -
with reference to the interpretaiion of sales contract with them
e . end the Secretary was instructed to lay the matter tefore the

counsel of the compeny, giving them copy of correspondence and

contract,

On motion the meeting adj-urned.




Tt  Eew. rerk, Ootobar 21, .y 1901,
.. . The Regulir Dally Mesting ®f the Rrscutive Cammittes of
. . MAmerfcan Smelting & Refining Company was 1i8ld ‘at thelr office
Foe T3 Broadway, New Yérk cu-.y, octcbar 21st,’ 1901, at 31 o'clock
Ao No aomot : '
There were presentt ltosars.‘ 1!'. V. ¥egh, Chairman; -
Isaac Guggenheim; Solomon Guggenheinm and Morrle Suggendiein,
The following requisitim covering Septeniber ourrent
repairs were prescented, and a.pproﬂm
Noe 134, Globe Plapt, $4443.2v. to be charged to Rspairs.‘
" Woe ISS,’Grant Plant, $1694.93, to be charged to Repairs.
A ;-eport ‘trom the Auditor with referetice to his’ recent
exeminat ion of ‘the artairs ot the Phoenix Cruocible COnpany, was
‘ reaﬁ, and the Sacrataty was instructed to reguest the Aunditor to
make still further mveatigad:tons to mors oo:xéiuelvoly prove out the

P

el tuation, -
Letter from m-. Bewhonst, addreﬁsed to the Ore &: Traffic

Commfttee, with’ rererenoe to aettl.ementa for Huanohaca Ore, m read,
and the Secretary was 1nstruoted to request the Ore & Traffic
Commfttee to have the regular invo{ ¢ of- Fuanchaca Plant transmftted
to the plants to which the ore. &is ahi;opod. .
Two comnicatim frm Mre Braden with copy. of commmica=
tion from. J’udge Bach, were read, with reference to the Le Roi ~
eontract. It was decided to wire Mr, Bmdm mggostlng, in addition

to previona cha.nges in contra.et, one uuiting the monthly ehfpments ,

and another limiting the advanoe o coppar to 6% of ‘the spot price
date of agreement of assay. . .

.:1: E. .

Secretary.
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comnlcatica from &-. Rhudu s read with reference to
the estimated ocost .of hfick &&o steel ptacka at Monterey and

" Aguas Calientes, It was declded to lesys the zxtter for- the

consideration of the Operating Committee. ‘ :
’- The Secretary reported the following earnings for the

- month of Septenbers
. GERMANTA PLANTS Financial galm ssb,aov -

Cperating Gain 36,753

Quotation loks 2,454 :

Gold logs 27 ounces, 1=1/4 per cent.

Eilver loss.13958 oinces, 4~5/8 per cente
Lead logs 160 tons, & per cent. .
Copper losg 9000 ﬁh.. 1-5/8 per cent.

NATIORAL PLAWT;  Financial gaip $28,6500

Operating gain 26,300
. s Quotation gain 2 200 .
o Metal losaes and gains figured. aame percentagea
as August. = -

.o Commnifcstion from Mr, Walker was read shbwing favorable
results at Perth Amboy im connection ;th the use -at the roasters
ot the Robinson device, showing.

average from 3 to 4% on the
firat matte which was gbout the same as-on the matte roasted in the

‘other fumaoes where the roast was ghifted by hand, The Executive \

com_mittee we_rje of the op;nion that this device should be instituted
at once at l[oq&ire.y.. :
.- On motion the meeting a.d&dﬁmed.-




The régala.r daily meeting of E‘xecu‘!:ive Committee of

| American Smelting & Refining Co. was held at their office Ho, 71
Broadway, New York City, November 1lth, 1901, at 11 otcleck A.K,

There were present: Messrs, Daniel Guggenhein, Chai rman;-

Barton Sewell; Bimon Guggenheim; Isaac Guggenheim; A, R. Meyer;
Morris Guggenheim and A. Bilers,
The Secretary presented metal quotations and Mexiocan
Exchange for pi'eceding two days. Alse, metal sales a.ccount..
'. The following earnings were reported. For Septegber,
Aguas cs.lientes, Lead Department! Copper Department:
Financial gain $31,000 Financial ghin $93000
Operating gain 22 000 Operatinmg * . 87000
Quotation gain 9 000 Quotatiom ¢ 6000

@old gain 250 oumces, 15 Gold gain 250 0x,13%

Silver loss 400 ounces, Silver loss 4000 o02,1%

Copper less 26000 1bs., 1  Copper loss 25000 lbs 1f

GRANT PLANT: *@e/t.,\/&,.,

Financial gain $7652,00
~ Operating Gain 11316,00
Quotstion loss 3762.00

Gold gain 185 oumces, 2-3 y
Silver loss 2623 ounces S ﬂ
Lead loss 86 tons, 4-3/
: , Copper gainm 6 tons, 4-1 (54
- . Charge to 'Repaira" extraordinarv $5233 for
dwprovements.

It was voted to 1nstruct _the Grant Plant to charge the
cost of the building of the stack to *Improvements® instead of to
*Repatrs®. .

. The Secretary presented letter from Mr, Simpson with

mf'eéence to the sale to the Mexican Central R. R. Co. of some land
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adjacent te sampling workes at Chihuahus, g.nd the mtter was referred
to ¥r. Meyer for investigation and reporty v

Letter was read from the Western Bxecutive Committee with
reference to gold logsss at the Arkans:s Valley Pl'ant‘,"indipating
that the investigation of crucibles did not indioate that the lass"
had gone into absorptions, The Secrétary was instructed to write
the Western Executive Comuittee stating that the Executive Comittee
believed that these lossed had been imeurred through faulty assaying
end sampling of ore, and possidly of buman. and asking that nmost
careful investigation be made in regard to the matter,

Letter of Mr. Lyne wa.s read sutmitting & report made by
¥r, Guiterman upon the Relief Aasociati.cn for the benefit of
Employees, waich he established at the Durango Plant,.' It was voted

to give the matter into the hands of Mr, Simon Guggenheim for -

b_."

investigation and repbrt. -
The following Appropriations were presented and epproved:
o, 148, National Plant; extension of retort building of
steel construction and the continuation ef retort flt.xe‘ end erection
of 6 retorts; estimated cost ‘9’70.00 to be charged to Improvemerits.
No. 149, Pueblo Plant; the rebuilding of Brown-O'hara
roaster No, 1; estimated cost, #5060 to be charged to Improvements,
The Secretar_y read report from lIr. Gu!tennan wit‘h reference
to the installation of ‘briquetting rress at the Glo‘be Plant, giviug
the result of the uee of & eimilar press at other plante. After
consideration of the same, the fonowing requleition wag approveds

Yo, 160, Globe Plant; 'briquetting press. eatimated expense

"$26014, to be charged to Improremants.

e e . ‘

. Secretary.
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Letter from l(r. Cyms Robinson, Chief Engineer, to the

Operating Department, together with recommendationms from Mr,

Finney of the Operating Department, was read, with reference to

the removal of the blewer engine et the Standard Plant and ghipping
the same %o Aguas Calientes, to be used as a reley on the present
converter blowing plant, It was decided to authorize the removal
of this blower engine as suggested by Mr. Robinson and the
installation at Aguas Calientess The Secretary was instructed to
notify all parties concerned. ’

The Becretary reported from the Auditor the receipt of ore
at all emelters for the month of October as 226,000 tons, and the
smelting of 213,000 tons, the accumulation being almost entirely
Huanchaca ores. The stocks on hand were as followsg -

Gold 175,000 . ounces.
Silver 1% 500,000 ounces.,
Lead 44,000 tons.

‘ Copper 5.4,500 tons,

Total value, $20,600,000, showing an increase since the rirst of the
month of 16,000 ounces gold, 1,000,000 ounces silver, 1000 tons
of lead and 500 tons of copper,

Draft of contract to be entered into with the Copper Belle
Vining Company was subm.i;tted through Mr, Feustmén aend approved, The
Secretary wag instructed to authorize Mr. Feustman to obtein the
execution of the contract by the Copper Belle people and forward
it to Mr, Earle for execution on the part of the El Paso Smelting
Works as soon as he has been instructed so €o do after becominé )
satisfied himself ag to the collateral to be r-'ecei'red', and
informing the Executive Committee as to the facts in the case, - - |

On motion the meeting adjourned.
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- The regular daily meeting of the Executive Comrfiies of

A’nerican &elting & Reﬁning Compa.ny watg held at their office No.

71 Broadway, Nen York Oity, Eovenbver lath, 1901, at 11 o'clock
A, X,

There were precent: Messrs. Daniel Guggehheim, Chairman;

Barton Sewell; Simow, Solomen, Iezac and Morris Guggenheim;
A. R. Meyer and A. Filers.

"The Secretary presented regular dalily report for Saturday .

and to-day for metals and Mexican Exchange; &lso report to date -
covering seleg of metelsg. |

The following earmnings stetements were presented:
PUEBLO PLANT: Financial Gain $11,233
Operating Gain 1'7 072
Quotation Loss 839
.Gold gain 50O ounces, 6-5/
Silver loss 10,464 1 s.. 2-3/4%
Tead Losg 100 {ons 5-1/4

Copper gain 6 tons 20-3/8%
' Charge to repaira $4306.00.

EAST HELENA PLANT:

Finencial Gain $35, ooo
Operating Gain 43 000
Quotation Leoss 8 000

Gold Gain 181 ounces, 3

Silver Logs 4520 oulces -1/2%

Lead losa 33,400 1bs., 9

Copper Ioss 13,700 lbe. 27%

DURAXGO PLANT:

Finaneial Gain. $35,057.13
Operating Gain 37, 883 -39
Quotation Logs 2,846 26

Gold gainm §s &9 ounces, 1-1/2%

Silver loss 1 015 ounou, 5-1/24 |
Lead logs 132 )

Copper loss34,966 3 T 11-1/2%
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The Secretary presented correspondence with reference to

fire at the East Helena Plant, and was instructed to inquire regard-

ing the failure to make out schedule as requested by the Insurance
Department; not only at East Helena, but at the Nexican Plants.

Letter from the Western Executive Committee was presented
accompanying letter from the General Agent et Leadville, -with
reference to the October earn."mga. The Secretary was instructed
to call the matter of absorption account to the attention of tﬁe

Auditor and request a statement from him as to the recommendations

Algo, statement as to the margins at Teadville on ore and flux,

'::':".. The following requisitions were pregented and approved: ;

»
-

Fo. 160, Grant Plant. Regular repairs for Octo.ber,

$2203.68, to be charged to Repairs,

No., 161, Philadelphia Plant. 12 large blast furnace
fore-heerths with necessary track changes for using seame, $6,000,
‘to be charged to Improvements.

No. 162, Eilers Plsnt, 5 sets Freudenberg plates for
blast Turnace flue; §1,000, to be chamged to Improvements.,

No. 1635, Eilers Plant; ocurrent repeires month of
October, $3,854,23, to be charged to repairs.

The Vice-President reported with reference to visit to
Perth Ambg Refinery and recommended amopgother thimgs, & uniform
emount of bullion %o be refined daily. The Secretary was
instructed to consult with the Auditor and obtein from him state-
ment a5 to comparative coste of working steadfly or working up
irregularly as fast as capacity wpg;d allew, bullion as it
errived from steamers,

In.. connection with proposed employment of Mr. Hoffman,

ST bl
‘Fo. 2. - November 18,....... 190.1. | |

Secretaru.-_ - :
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' ¥No. 3. r-November 18, . 190.1..
to advise with reference to new method of purifying electrolyte,

, the Secretary was instructed to ascertain whether Mr. Hoffman was

= et present in the emplpy of this coméé.ny, and what charge he

would meke in connection with vieiting the Perth Amboy Works in

o, .
i Lt T .
A LR 2N O P I S T ENP T SN

order to give his advice. . T
. ' o . .
In cpnnection with better methods of refining and of »

business management at the Perth Amboy Refimery, the Chad rman 3
recormended the employmeént of E, F. Furichs, as an expert, to
advice regarding the manegement ‘of the Perth Amboy Refinery. The 95
Secretary was instructéd to. communicate with Mr. Euriche and s -

.
o i s

secertain by telegraph whether he 1s open to an engagement.
In thb- matter of correspondence on the part of Mr, Karl o

Dy

Eilers with reference to Zinc lands, diverefon of zine, etc.
the Secrétery was requested to call this to Mr. Eflers® attentfon
as to b'the neceseity of all correspondence peaesing officially between
.the cormittees. |

e With refereuée to the étarting up of the increased ' -
capacity for-copper refiming at Perth Anboy, the Secretary was
instructed to obtain data for the information of the COmIttee, &8
to the probable smount of capacity to 'be expected.

On motion the meeting adjourned.

-,

Secretary. = .
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Agreement read and approved at g neeting of
the directors April 7th, 1&99,
: JOEY 7T, TRIACY Secretary.
AGREEMENT mede thig seventh day of April, 1899, be-

tween HAMILTON H, DURAYD, of New York, and AVERICAN

B

7SMELTI iG AND REFIKING COMPANY, = corporation cf the State
of YNew Jersey,’ hereinafter called tke "Arerican Company'

The parties, each in conaideration of the agreements

of the other herein, have agreed and do asree zs follcwa.
1. The said Durand agrees to fortbw*th pay or

cauee to be paid to the American Company the sua of seven

million seven “hunéred thonsa.nd dollars (sv 7oo ooo) &nd

rto fcrthwith convey arnd tranafer, or cause to be conreyed

and transferred to tre American Company all the real

e e

estate, plant, builcinga, machinery, toola, motive

A’ncluding rights under leacea and con.rects ard all
’iother\pereonal property and assets which were keld, orned
l","' K}

{0T possessed by the folloving corporaticna and partner-

;ship on the dates stategd after their nemes respectively,

iaa follows:-

The United Smelting and Refining Companv & corpo“ation
R of tbe State of Yew Jersey, January 1, 1899, - .-

.
ey
A

power, equipment patents, patent rirbta and other righto,'

i
.
‘s

”*Omaha &nd Grant Smelting Company, a corporation of tke
: State of Colorado, January 1, 1899,

X
i
: l
Sy
A

[
3.
P
1

{Pueblo Smelting and Refining Company' a corpo“ation of
S the State of Colcrado, January 1, 1899.

Colorado Smelting Company a corporation,of the State'cf
; Colorado, January 1, 18 99 ‘ '

The Hanauey: Smelting WorLa a partnerahip, do*rg businese
: in the ‘State of Utah, Jinuary 1, 1899 :

Pennsylvania Lead Company, a corporation of +Pe S‘ate of
Penneylvania Decemter 1,1898. -

i

.
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: Pennsylvania Sneltinr Company, =& corporation of the
' ' State of Utakh, December 1, 1898.

b Glcbe qmeltinv & Refinirg Comrany, & corpo*ation (o}
the State of Colcrado, Februery 1, 1899, -

The Bi-Vetallic Smelting Compsny, a corporation of the
State of Colorado, February 1, 1€99.

Chicago and Aurcra Smeltirg and Refining Company, & COT=-
- poration of the State of Illinois, arch 1, 1899,

: vty e N O
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as tre same have since szid dates been changed b} increasé

end decrease in the ordinarv coursevof buainess.

|

!

. Excepting, however, ores, bullion, precious and !
!

.
B e e iy g T e T TRy

.
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base metals in-every fo*m, products finished or in p*ocess

suppliee, casn on rand or in bank, book accounts, bllls

[

e

receivable and account. books, other booke and papers,'

.-

further exceoting, of tbe property of the Baid Globe Smelt:

ing aad Pefining Companj,,securities, insurance policiec,

devts, earnirgs end rebates; and furtber exceﬂting the

e e e e D

real estate of tkre Pennsylvania Lead Company, situated en

e e e e e e e St e e e 0 bt e b o i e o o

tre S. T side cn the P. C. C & st. L. Railway~ and its
- office furniture 1n its Pittsburg office. o

The property of the said Omaha and Crant Smelting

and Refining Company to he transfefréd'aubject to the

1lien of a certain moptrare or deed’ of trust securing an

issue of tonds to the agp*enate emount of 581,133, OOO and
P tne property of The vinﬂe,allic qmelting Companj to be
taken subject to two cont*acts, one.- with the Arkansas -
| Sweltinv and ”erinino Company for eychanpe o; orea,ﬂan&

'the otLer with tne Philadelphia Smelting and pei‘ining

‘!“-'. i J;"-“:.‘..', s TR AT O TR . . ..
N g ‘L‘“ "r"' “"u’\%g“‘:‘j ".‘.‘".“’f}';x“.ﬁ"'»(‘ ?’"ﬂl‘:&?": LA

1 Company &s %o copper matte proauct wh*ch tbe American

Company is topaseu:e and perfo-m in the: place of the !

said The =i-letellic omel‘in, Ponpan"‘ 
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And he also agrees to transfer, or éause to be trané-
i ferred,to the Ameriéan Company &1l tre capital stock
(5,000 shares) of the fGermania Lead Works, a corporstion
of the State of Californiz; and all the capital stock

(160,000 shares) of the Consolidated ¥znsas City Smelting; -

b
: ol
and Refining Company, a corporation of the State of I'ew | i

i York; the property of the Company last named be}ng sub=-

ject to & mortgage or deed of trust secﬁring bonds to . the

- amour:t of $1,000,000; and elso the Itex Smelting plant ;

. at Leamington, Utah; and also preferred stock of the San .

Juan Smelting =nd Refininﬁ Company of the par value in

P :-u'/"-:-im.\_&é-"'.‘ii-:‘:")A3""‘!'
P

the agrrecate of nine hundred- and fif@&sfour thousané one !

: _ 5
% | nundred end twerty dollars (4954,120) and commion stock of z
% % said last named Company of the par véluevih the agrre-~ ; é
%ii gate of nine hundred and thirty-thréérfhousand five i ]
| | mundred and rifty dollars (§933,550); also & certain 2

asrecment now held by him for the delivery of all the rey
it maining shares cf the preferred and comrion stock of sald ;

last named Company; also to pay to said Omaha and Grant- . ||

Smelting Company $175,000, towards the purchase for said

American Compeny of essets of s&id Compeny hereintefore

excepted.

Ard he also arrees to transfer to the American

+

Company, so far as it shall require, all rights and inter-

ests which he has or may acquire wnder existing comtracts ,f@
& in or to any oiher property of any of the Compenies R

1 named in parspsraph 1 hereof, or of sny compenies engaged in
. 8imilar tusiress, including ell rights to purchese any of

,;the_property of eny of said companies excepted as atove,

I s
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his correspo

by'."e American: Companv, which &also hereby assumes and
arrees %o perform 81l arreements &nd errancements which
said Durand has eniered into in connection with the ac-
quisition ¢f the properties aforesaid,or any thereof,

for ér in reference to purchese of ores, metels and

- supplies, empleyrment of officers, agents'or workmen, for

assumption of cbntracts,ror any other matter connected

with said properties or thé’bperation’thereof.

Tne convevances and transfers pursuant to this
agreement shall be in such form, and made effectual by
such corporsate and other proceedings and formelities, as
shall te satisfactcry to Yessrs. Simpson, Thacher &

Barnun, counsellors at law.

2. Tre American Company agrees ferthwith to

issue and deliver to said Durand two hundred and eeventy- -

“three thousand nine hundired and fifty (273,950) shares

of the par value'cfvtwenty-éeven million three hundred
and ninety-five thousand dollars (527,395,600) of its
full paid Preferred Stock (with preférence as stated in
its certificate of incorporation),and two hundred and

seventy-four thousand (274,000) shares cf the par value

_cf twenty-seven m*llion four hundred thousand dollears

f?>'($27 400,000) of its full paid Common stock,

d
"

3. The: American Company agrees to assume and

i perform tre obl*rations now restinp upon said Durand

(1) 7o purchase any of the ores, bullion,
‘supplies or other property excepfed as aforesaid,

of any of tre Companies mentioned in par&graph




(2) To assu-eleases ard other contrzcts of
: any of szid Companies, or
= f (3)

in poesession of any of szid properties for‘the pur- |

To permit any of scid Companies to rema;n

pose of removing ores, bullion, supplies or other ';
property excepted aargfbreSaid,

"Il which oblications were created by exisiing ggreements fer
_the szle to ssid Durand of the properties to be trans-

“ferred by him as aforeseid.

. — e B mnt e i = . 5 e

4. 1In case said Durand cannot forthwith transfer,
iilor cause to be transferred, all tre stock of the said
;i;Consoiidated Ransas City Smelting and Refining Company -
3 ?(hereinafter called Tansas City Company) , transferring,
~':—'*’"or causing to te transferred, hovever, a majority .“ereof,é
‘ ;tbe stock of the American Comnany shall be issued and
' ?delivered to him as zforeseid, upon performarce by hinm in
other reapects of ‘his oblirations hereunder , and upon
hia delivering to tFe
Gity of X

wanhm;an Trust Compeny of tk

ew York, such &n amount of the,stocks,preferred :
and comzon, of the American Company, as said Simpson, Thacher
& Barnun sh&all require, to secure the further perfo*nance
of this arrecienton Lis part with respect to the stock |

.of eaid Kansas City Cowpan";

and provision may te mede ;

rjrequwrirg szid Trust Conp ny<to deliver the st ccks 80 3
J

»;‘Kansas City - Ponpgan

held &8s security in exchange for further stock of ssid
at rates of eananre such trat the
)| whole *enaindev of qqid Kanses City comra'y s‘ock could he-z

ohtained Ty spch;excwancee, with the stocks 80 held as

aecuritv “znd the hner‘can Fompanv shall have the right to

,require such exchan“es;uo Te so mnde, buu ell requirements
’ '7,' - 2 . i .. A R -

s ime—ne L s
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" ,to becore absolutely the property of the American Companyi

P Y

for suck exchange shall be subjéét to termination on '
or after Octicber 1st, 1899, as héreinafter brovided. A1l
ghares of stock of the Kansas'Ciﬁy Company received by thé
said Trust Company in such exchdnges srall be immedigtely
transferred and delivered to théiﬁmerican Company. So

scon as all the stock of therKanaag City Companyrshall

have been acquired by the American Company, the said Trus} .
Comapany shall deliver to said Durahd, or his assigns, alﬁ
qtock of the American Cohpany delivered to it &s zfore- é

seid remzining in its hands.

Vhenever, prior to October 1, 1899, the American
Company shall have acquired sixty pér cent of all the
stock of the Kanses City Company, sald Durand shall be re
leased from his obligation to déliver further shares of
said stock, upon transfefring tq;the American Company -
all his right,rﬁitle, interest agdrélaim in and to its
stock.then held by said Trust Cqmpény, except his rights
in respect ic exchanges as aforesaid. Upon demand of
the Americen Company;ﬁp or after chober”l, 1899, the
said Trust Companyrshéli'be required 4o transfer and deli

ver to the American Cémpany all stock of the latter Com- |

pany delivered Lo it as aforesaid, remaining in its hands)

and thereupon said Durand shall de released and diséhargeh

- of and from all further obligation hereunder.

ansferred, the property above mentioned

-

!

]

!

!
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In case sald Turand cannot foriawith transfer, or i
' !

;

3

:

- of tre Cricaso and Aurnre Smeltirz and Refining Company,
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provision made oy hinm assuring,
seid Sinpson, naoher % Tarnun, ihat such transfer will
A.be made 7ithin a —easonable time without further cost to
the American Company, shail'be deemed 2z performznce of
éyhis arrecnents herein in respect %o saidrpropertV‘ end

: in lieu of the‘;ransfer of thre Itex Sm elti‘g plant, he nay
‘ipay to Simpson, Thac her & Parnum aeventy-f*ve thousand

‘dollars (%75, OOO) to be used by them to purchase said

Ibex Smelting plant, or paid to the American Company

.The provisions of this acreement snall oind are forf

'ttne benefit of asd may be enforced by tre executors,

and assigns of ssid Durand, arc the suc-

% WITTESS WIEREOF, hereunto the sai a. Du.and has
get his hand and seal and as‘d Anerican Company tke sig-
fanaiare of its President an d its eeal,rattesoed by its

‘Secretary, the day end year first above written.‘

TAMITTON . Dmm (Seal)

“ERICAY SUEITING ATD EEFINING COMPANY
' by Thomas Mills Day, Jr., '
Pxeoident. ’

John J.
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I, ROSS A.;?--'.ACKEY ‘»rotary Public, hereby

CERTIFY tket I have ccmpared tbe fcregoing with an

S

TR e NN

R

I ey
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o*iginal agveement dated April "th 1899, between

IN VITNESS WTERFO:, I have hereunto set my hand

%and offici

al seal this- sixteenth dav of Decenber, A. .

s 5

Notary Pubfie, T~
: ~Kings County.
ferificate filed in New York Coonty




4 oo - HAMITLTON H. DURAYD '
-and- Af
‘ o  AMERICAN' SMELTING. & REFINING - ..
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e . . | New.Yerk, April. 17, 1899....100_
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At a meeting of the Directors of the American Smelting
and Refining Co. held at No. 10 Wall St., in the City of New York,
at three otclock P, M,, on the 1l7th day of April, 1899, there

were
Present: Messrs, FNash; Sewell; Barton; Thatcher;

Noffat; Lewisohn; Rogers; Sheedy; Gp.rnee; Eilers; Meyer;
Witherell; Towne and Day. .

The President .stated that Mr. John G. Moore, on acoount s
of illness would be unable to serve as & Director, and therefore f
would not accept an election as such.

Mr. Grant B, Schley was therex;pan elected & Director,
and also a member of the Executive Committee, in place of Mr..
Hoore.

¥Mr, Treacy tendered his resignation from the office ae
Secrétary of the Company, and said resignation was duly eoccepted

Mr. Barton Sewell was then duly elected Viée Presiden_f
Mr, Edward Brush, Secret.ary, and Mr. Thos, B. Adams, Asgistant'

Treasurer of the COinpany.
The President presented the following report of the

Executive Committee: )
"New York, April 14,1899,

Gentlemen: _
Your Committee after giving the matter con-
sideration deem it to be for the best interests of th

Company, that the following =& eps be taken in the 1ic
organiz.’mg and getting the business started as folles -

First: That there be a copmittes composed of Mr. °
o Ueyer, Chaiman, and Messrss -Gran d Sheedy, assist
! by employees, Allen, Ballou W . : T

L o
- t, - > ooy .
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£2. S Aprf1:17,.1899.

*

The gentlemen to be named an "Ore Cormittee".
Second: That there be a cammfttee composed of Mr,
Je B. Grant, Chairman and Mr, Eilers, assisted by Mr,
Dwight, with perhaps one or two others not yet determined
upon {o be called an . *Operating or Manufacturing
committee'. '

. The duties of the first Committee will be to attend

to the purchasing of ore, making ore contracts, and
local railroad matters, with such other business as will
naturally come before .

-The duties of the second Committee will be to attend
to the matallurgical matters, construction and betterments
of the plants and property, and the purchasing of coal,
coke, limestone, etc,

Each Commiltee would be naturally associated with
"the other, and will be expected to confer and exchange
views with each other. They should keep records of their
prooceedings, copies of which should be sent to the
General Offico for approval, in matters of importance,
by the Exeoutive Committee.

The Executive Committee will undertake to furnish
these gentlemen with detailed inetructions as soon &as
possible, '

. An office will be required in Denver as soon as
goasib'lg and such clerical assistance as the business may
emand, .

FEIEE Re T

*Your Committee also f‘ecdmnds'fﬁe appointment of Managers as

belows® '

; *A, Bilers, of the Colorado Smelting Co., Pueblo.

) D. Sheedy, of the Globe 8, & Re Co., Denver.,. '

2 Je Be Grant, of the Omaha and Grant Smelting Co., Denver.

Te Re Jones, of the plants in Utah, ‘

N Ae Ry Meyer, to be retained in hiz present position, with the

Consolidatéd Ke Co S¢ & Re Cos, in charge of affairs as well as

Director and Chairman of the Comnittee refe rred to, for ths
rurchase of ores.” The above gentleman to receive élo,ooo.co-per
annume®* . '
*We will require several others, as Uesssrs. Allen, Ballou and )
¥eddle not being Directors. We take it to be within the province
of the President and Committee to attend to sich matters without
reference to the Board,®

* Yo alao. recommand the appointment of ¥r. Franklin Guiterman, as

Asst, to the President.?

BT T TG - 4 I T Y Y
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*We recommend, that the salaries for the rresent, be as follows:
| President, $35,000, '
Vice President, szs,ood.
Asst, to President, 312,000,
Secretary, 86000,
Assistant Treasurer, 86000..
With an additional sum of £5000 to Messrs. Msyer, Rilers, Grant
and Sheedy, and $2000 to Mr, Allen for services on the comittee..
We req\ieat yogr approval to the foregoing recommendations.®
On notion, duly seconded, it was }
RESOIVED, thet the report of the Exeoutive Committee

hereinbefore quoted, be, and hereby is, adopted, and the

re commendat fons the;'ein made, and the appointment therein

suggested, be, and they are hereby, made by the full Board.
On motion, duly seconded, the' maeting adJouran.
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.65 Broadway, New York City, December 6th, 1911, at 11 o'clock

Present:

irad tek .‘g#"“&mf

Mr. Barton Sewell, Vice President, in the Chair,
¥, D. That cher :

Judd Stewart

F. ¥, Rillg -

J. K. MacGowan

J. N. Steele

Murry Guggenheim

S. R. Guggenheim

Isaa.c Guggenheim

E. L. Newhouge

¥. C. Potter

Edward Brush,

PR

Ituting & quorum, _
The Secretary read the minutes of the adjourned meeting
otember 6th, 1911, énd on motion, duly seconded, the said min-
_' feére approved. . |
The Secretary presented a statement of the Comptroller asg
3 financia.l outcome of operations to and including Octodber 31,
gnd o°n motion, duly eeconded, the following resolutiong were
d by the unanimous vote of the Directors pregent:- _
YHEREAS The accounts of the Company, ag bresented by the
oller, show & surplus as of October 31, 1911, applicable to
: ment of dividends, amounting to §12,875 ,403,60;
' RESOLVED That Preferred Stock dividend No.50 of 1 3/4%
‘the same ig hereby decl&red on the Prererred Capital Stock of
_ npany for the period ended Octo'ber S1, 1911, payable January

3, to Btockholders of r record at 3 o'clqg.l_':‘rl’.ll. Dec.l%%i./ ]
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RESOLVED Thé.t the books of the Company for the trau,'
of Preferred Stock be closed at 3 o'clock P.M. December 15th, 1’
and be reopened December 26th, 1911. '

RESOLVED That a dividend of 1€, being dividend no.s.s,'"

3 o'clock P.M, December 27th, 1911. :
RESOLVED That the books of the Company for the transfer
of Common Stock be closed at 3 o'clock P.M. December 27th, 1911,
be reopened January 4th, 1912,
On motion, duly seconded, the foliowing resolution vas

adopted: -

RESOLVED That the execution by Mr. Heary R, ¥agner,

it

General Manager, on behalf of this Company, under date of Novexber ¢
1911, in the City of Mexico in the Federal District of the Republw
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of Mexico, of a contract with the Negociacion Minera de Santa mx{
de la Paz Yy Anexas en Matehuala, S.A., abrogating the previous con-:s |
' tract with the said Compeny dated March 21, 1905, and entering 1n:to"’;
+ & new contract with the said Negociacion Minera de Santa Maria dé'
' Paz y Anexas en Matehuala, S.A., covering the purchase anci sale of;.
low grade ores produced by the said Negociacion ¥inera de Santa m

g hereby approved, ratified and confirmed.

1 On motion duly seconded, the fénowing resolution vas - .s
¢ . s

adopted: -

General Manager, on behalf of this COmpa.ny, in the City 9oi-X
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nafer ' iz the Federal District in the Republic of Mexico, on November 8th,

-, 1811, 1911, with the Kegociacion Minera de Santa Maria de la Paz y Anexas

en Matehuala, S.A., covering the purchase and sale of high grade ores

- o35, b produced by the said Negociacion Minera de Santa Maria de le Paz y
if the Anexas en Yatehuala, S.A., to the amount of 75,000 tons, upon the
cd at terzs and conditions therein specified, be and the same ig hereby
| spproved, ratified and confirmed,
ansfer ,-. On motion, duly seconded, the following resolution was
' 911, a sdopted: -
‘ ';‘ RESOLVED That & contract executed by General Manager
was % R, Yagner on behalf of thig Company in the City of Mexico in the
lederal District of the Republic of Mexico on the 8th day of Novem~
' Ty 4 Wr, 1911, with the Negociacion Minera de Santa Maria de 1la Paz y
| wvember l." lzexas en ¥atehuala, S.A., agreeing to loan to the said Negociacion

- tepubllc B Yinera de Santa Maria de la Paz y Anexa

: 8 en Matehuala, S.A., the
& 1ari B of 100,000 Pesos,
o \

Yexican currency, upon the terms and conditions

i " fortn therein, be and the same is hereby approved, ratified and

| 4 : On motion,

duly seconded, the following minute wag adopted
7 the unanimoyg vote

of the Directors present: -

*In the death of James B. Grant, ex-Governor of the State
lfcuorado, &nd & Director and member of
it Company,
. ‘ﬁuuor

the Executive Cormittes
the members of this Board have lost & friend and
of rare merit, whose

fapect of nyg associates,

%h ang ¢very member.

personality compelled the love and

&nd whoge loss igs a sad bereavement to
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his technicel education at Freiberg, along with untiring energy,
absolute integrity, broad and likeral business judgment, and a
generous consideration for the interests of botih associates and
competi.tors. Upon the organization of the Omaha & Grant Swelting
Company he became its Vice Pres;dent, &nd when ite property xas
conveyed to the American Smelting & Refining Company he became «
member of its first Board of Directors. He gave to the interes:
of this Company in Colorado the energy and ability that were charuce
teristic of him, and by reason of his commanding integrity, pro- g
cured and‘maintained for it the good will of the citizens of that |
State. |

*"¥hile recording our gorrow at the loss of a valued nmezte,
we do not forget the sad bereavement of the family, to whom the
death of Governor Grant is irreparadle. a

"This nminute will be presented, when propérly recorded ¥ L
the Secretary, to the widow and sgons of Governor Grant with the
deep and heartfelt sympathy of the Board.

Daniel Guggenheim,
' President.

Barton Sewell,
Vice President.

Y. E. Merriss,
Secretary.”

There being.no further business to come before the mesiX:

it was, on motion, duly seconded, adjourned. /
. 4
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Tee ‘ . -.New.YXork,. Janeary.8,...

The regular deily meeting of the Executive Cormitt -

of American Smelting & Refining Co. was held at their offic

Broadvay, New York City, Jenuary 8th, 1902, at 11 o'clock A.

There were present° Messrs. Daniel Guggenheim, (i
E.‘W. Fash; Barton Sewell A. R. Meyer, A. Filers; Isaac, S
Simon and ubrris Guggenheim.

- The Secretary reported regular daily metd sales @

tations, with Mexican Exchange.
) The Secretary presented memorandum of agreement éx
\into under date of December 24th, 1901, between the Amefich
Smelting & Refining Co. and the Mexican International R. R.
term of three years until‘December 31st, 1904. The agreemer
endo?eed and recormended by Mr. Solomon Guggenheim and ordgrE
file.

The following Requisitions for appropriations were
presented and approved by tﬁe Committee:

No; 197, East He;ena No; 13, New Trestle for sampl
works; estimgted cost $525.oo, to be charged to Improvements

No. 198 Globe Plant No. 13, Cﬁreent repairs month
November, $5811.72, charged to Repairs.

Fo. 199, Grant Plant No. 6, Current repairs month
November, charge to Repairs, estimted cost $14§0.03.

No; 200, Pueblo Plant No. 10, $7125.94, current r
month of Novgmber, charge to Repairs.

No. 201, Eilers Plant No. 9, current repairs lonth
Novenber, $3791.33, charge to Repairs. '

No. 202, Philadelphia Plant No. 19, current repair
of November, $12, 253.11 charge Repairs.




.

No. 2, ‘ January. 8, .

Yo. 293, Durango Plant XNo. ?, current repairs mont

November, $1§85.39, charge to repairs. s o

-No. 204, Arka.n,.saa Valley Plant No. 1_3, current rep
month of November, §5964.86, charge to Repairs,
. XNo. 295, Germania Plant No. 9, current repairs mon
November, $3598.95, charge to'Repairs; l

" The Secretary was instructed to obtein repeir reqn;
from refineries and the Vexican smelters. Also, to arrange
Auditor to obtain monthly reports-of value of supplies at egac:
the plents, the items of construction to be eliminated.

On motion the meeting adjournead.




—New. York,. January. 27,

., The regular daily meeting of Executive Committ
held Jenuary. 27th, 1902, at 11 oclock A. M. .
. Present: Messrs. E. W. Nash; Barton Sewell; 1 -
- Simon and Mbrr;s.Guggenheim, end A. R. Meyer.
The Secretary presented regular daily report .o -
sales and quotations, with Mexican Exchenge. :
Letter from Mr. MecGowan was read with referen f
chenging the contract made witn the Standard 0il Co. for
of fuel 0l1l, to be delivered at Perth Amboy. The matter :
ferred to Mr. Walker with the understanding that if the
satisfactér& to him, that it should be authorized.
Letter from Mr. Braden was read with reference
method of settling with Coeur d* Alene miners. It was A
ask Mr. Braden to make the most satisfactory afrangementz
at the same time not granting'any new accomodations.
Report from Mr. Guiterman submitted by the West
Executive Committee, recommending the construction of an
sampling arrangement at one of the direct ore sampling mi'
the Philadelphie Plant, was presented. The Commiitee dQci
was advissble to authorize tne construction, and requet
requisition.
The Western Executive Committee submitted repor
Kerl Eilers with reference to the completion of the Murre
and it was decidedto send a copy of same tP Mr. Daniel Gu
and to submit the matter to Mr. MacGowan for comment and
at the same time writing the Western Executive Committee
menting Mr. Eiiers upon the vigorous step taken looking t

completion of the works.




No. 2. ] January. 27,

Letter from Mr. Simpson was submitted with refer
the purchase of fuel 0%l from the Waters-Pierce 0il Co. fo;
Paso Plant. 1t was decided to suthorize Mr. Simpson to ge -
0il &t the best possible figﬁre month by month. '

The following Requisitions for appropriastions wer
prjesented and approved.

¥ew York No. 217, Philadelphia Plant No. 20, $l0,
for reguler current repairs month of Decembere.

New York No. 218, Germania Plant No. 10, current
for December, $2952.65. '

Yew York No. 219, Arkansas Valley No. 14, current
month of December, $6979.70.

Yew York No. 220, Durango No. 10, current repairs
of December, $1648.84.

New York NMo. 221, Eilers Plant No. 10, current re
month of December, $4385.02.

New York No. 222, Pueblo Plent No. 13, current re
month of December, $4987.49. -

New York No. 223, Grant Plant No. 7, current repe
of December, $731.09. |

New York Fo. 224, Globe Plant No. 14, current rép '
month of December, $6254.89. |

New York No. 225, Pueblo Plant No. 14, instsallati
electrical noist and crane at the drossing kettles to replea
hoist; estimted cost £798.92, to be charged to Improvement -~

| New York No. 226, Perth Amboy Plant No. 42, two p
elevators at trestle and track; estimated cost, $5000, char,

Improvement.




No. 3. e JenuRLY. 27,000

New York No. 227, Monterey Plant No. 30, 780 feet -
track purchased from the Mexicen International R. R., cost
to ‘be charged to Improvements. I ' e

On motion the meeting adjourned.
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....... New. York,. Fehruary. 10,

The regular daily meeting of Executive Committe
held Februery llth, 1902, at 1l o'clock A. M.

Present : E. ¥. Yash, President and Chairman; I
Sewell; Gove. Grant; 1saac and Morris Guggenheim.

The regular deily report of metal sales and quc
with Mexican exchange, was presented by the Secretarye.

Report from Mr. Rodman with reference to sellir
stock held by the company im the Leadville Publishing Cor
submitted, and it was decided to authorize the sale at $!
or better.

¥ith reference to purchasing leed concentrates
the Modoec Mining Cc., the Secretary was instructed to rej
¥r. Yorse that it was not edvisable to buy this lead ore

Application from Mr. Morse for authority to lot
Coppe;'Belle Co., $10,000, taking their mining property
gecurity, was referred to Mr. Solomon Guggenheim.

In response to inquiry from Mr. Page it was de
thet it was not necessary to continue the sefvicee of Mr
at Argentinme, and as to Mr. Lippincott an endeavor shoul
to find him a position elsewhere. If this was not possi
howevgr, it would be necessary to dispense with his serv

Referring to the request from the Western Exec
Committee as to name for the new plant in Uteh, it was d
that this plant ehould be called the %Hurranylant",.the
stetionary having already been printedé to this effect.

| ¥r. Fash submitted form of contract to be ente
with Hs D. Atwood and.H. C. Atwood et Tauntom, and the

authorized.




Fo. 2. Februsary. 104

The following requisitions were approved:
No. 235, Pueblo No. €, construction of ome neu
furnace on the site formerly occupied by the old blast 1
No. 1; estimated cost, $5,000, to be charged to Improvex
"No. 236, Aguas No. 26-B, additicnal approprist
completion of fire line, amounting to $457 to be charged

Inprovenents.

On mdtioh'the meeting adjourned.




Eeo 2. [ Few.York, March 6

The regular daily meeting of the Executive
held March 6th, 1902, at 11 oclock A. ¥."

Present: Mesers. Daniel Guggenheim, Chairmap

Barton Sewell; A. li. Meyer; A« Eilers; Soiomon, Simon o
Guggenheim. , .-

The Assistant Secretary presented the regular
report of metal sales ond quotations, with Mexican Exch
Communication was read from Mr. Whitley statt
eteps had been taken to £i11 the vacancy caused by the

Mr. Cole. The Assistant Secretary waes instructed to wi}
Whitley that no outeide man ghould be employed as t here
employees of the company aveilable.

The Assistant Secreﬁary was instructed to have
Auditor so arrange the accounting that no second hé.nd ne
should hereafter be carried in the Supply Accounte with

attached, and that all obsolete castings, etc. be strick

such inventories as far ag any values are concerned.

A communication from Insurance Manager Stettexn
read enclosing recommendations for changes and improvems

systems for pfoduetion egeinst fire at verious plants of.

company. The matter was referred to Mr- Sewell.
Requisitions for repair expenditurea during the

January were Preesented and approved as follows:
Ho. 239, Germanie Plent No. 11, charge to Repaf
No. 240, Durango Plant No. 1), b . .
‘Hoe 241, Ellers Plant No. 12, * & e
No. 242, Pueblo Plant No, 16,  « = &

.




No. 243, Globe No. 16, Charge to Repairs,
No. 244, Grant Yo, 8, v « .
No.. 245,,8’1 Pa.ao‘ No. 2, & « .
No. 246, Silver City No. 2, » "
No. 247, E. Helena Fo. 15,* « &
No. 248, Philedelphis No. 22
Fo. 249, Arkansas Valley No. 15,
On motion the meeting adjourned.
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_ The regular daily meeting or the Executive
was held April 2nd 1902, at 11 oclock A. M,

Preaent' Messrs. Daniel Guggenheim Cha.i
"B. W. Nash; Barton Sewell, A. Eilers;

metal sales and qQuotations, with Hexica.n Exchange.

b,
Metals Selling Co. to sell our etock of copper, but to

old American Plant to the Arkansas Valley Plant.

were presented ad approved from the following plante.

‘ Xo. 269 Germanie No. 12

All to be charged to "Repairs®.
On motion the neeting adjourned.

[
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'.Nem..m:k,....April....z,e_z.

".

Iaa.ae, SOIomeu:
re
Guggenhein. -

The Secretary presented the regula.r daily rex

The Auditor was instructed to charge the taxv
R T

The Secretary was instructed not to not:lfy t

e -
information ang adviee.

The Secretary Presented arrangements made wit " %
Nichols Chemical Co. for the sale of domestio blue vitr
which was approved. The Secretary 8180 presented the x
report of the Assistant Treasurer. -

-

Yonthly requisitions for February current rep

No. 264, Perth Amboy, . $1, 1.
" No. 265 Monterey Plant YNo. 22 g
Fo. 266 Silver City No. 3, n
No. 267 El Paso No. S, 1,19
[ No. 268, East Helena 3. 1s, i

' .

Ko, 270 Arkaneas Valley No. 16, 7,68 -

No. 2’71 Durango No. 12, 2,58 -
No. 272, Pniladelpnie No. 24, 8,65 -
Fo. 275 Eilers No. 13, 4,42 -
No. 274 Pueblo No. 16 4’35
No. 276, Grant No. 9, 2,1F
No. 2'/6 Globe No. 17 6 64’

Lt




The regular dally meeting of the Executive CoMt"
was held May 6th, 1902, at 11 oclock A. XK. *

Present: Messrs. Daniel Guggenheim, Chairman; E.'“
Fash; Bartom Sewell; A. Eilers; lsaac, Solomon, Simon a.nd s’
Yorrie Guggenheim. “ :

.The Secretary presented the regular daﬂy report ol‘ _
petal sales and quotations, with Mexican Exchangee. Y -

1t was decided to confine the sales of silver a.nd |
ments of gilver to London to 600,000 ounces for the week. lﬁ
wag also decided to sell exchange in the c:lty of Mexico ror
full daily requirements, Placing the money to be receivea tr
gilver ehipments to the credit of loan accounts. wi
| 1t was also decided to ask Mr. Garza to come 1_;0 1;!3} :
York to discuss matters in dispute. '

.
ay ..a

Recormendation from Mr. Page with reference to “t.he‘

. . . é -
of property at Argentine was presented, and he was authorlzel'

to gell according to hig best Judgment.

Letter from Mr. Yorge was presentéd with reference §
logg of money by the Cashier at Aguas Calientes, it ‘being h”
that the money had been stolen. Mr. Morsge was instructed tc
good the money to the Caghier, but to take better care of thl
on hand. , *T'

Letter from Mr. Stettenheim with reference to 1ncr

compensat lor was presented, and it was decided not to make _'
change inm the present grrangement with him. k-

l'
22
Rt

1n response to inquiries from the Western &:ecutlf

P
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Committee 1t was decided best to deed to the Zinmc Company
acreg of land north of the main road, but not to deed the
gouth of the main.roads .s:::: Yo e e - x,
1t was aleo decided to notify the Western Exedy

Committee that the company wbild not care to build workme
houses, except in connection with stles made to workmen.-
. The following requisition was presented and app

Noe. 297, Omaha Plant No. 14, building two 1

furnaces; estimated dost, §$5,000, to be charged to Improﬂ
Algo the following regular monthly requisitions

Repairs made during the month of March were approved: g
#2986 Globe Plant, =« = = = = = = = = « =§ 7,273

29¢ Grant " A - == 2,545,
300 Pueble % - = e+" = o= -a=-= 3878
301 Eilere * .- . e e - .. .-~ 6,127,
302 Phila. v - e e - e ee === 0,828
303 Durango * - m e e ..~ - 1,954,
304 Ark-valo b bl A L I 7,5\37‘
306 Germanie * e L R B R 3,95T.
306 E.Helena * e e e e e~ 7.166i
307 Perth Am.* i I R 6,205,
308 Monterey ® = = = = = = « « = <« = 17,880,
All to be charged to Repairg. ¢

O motion the meeting adjourned. , &t
Pt 4
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-.New.York,. Mas.r....&th.

"I'he regular daily meeting of the Executive C¢
' was héld ey eth, 1902, at 11 ‘oolock, '

Pre:e‘nt l[eesrs.' E.J‘w. Naeh, President and C'h
Bartom hewe‘ll, A. Eﬂerz. Ieaae, Solemon and Morrie Gug

The Seereta.r; pre..eented the regular dally rep

metal gales and quotetions with Mexican Exchange.

1t was decided to suggest to Mr. Whitley the |
of Elkhorn Ore to hig Plant or making advances to the mf
in order to encourage the productiom.
| The Secretary was instructed to arrange gome .

method of advancing Pgyments on the part of Seligman & g
where directione are given by wire.

. ln connection with increaged chipment of lead’

to the Colorado Plante on account of closing the East He!

Pla.nt, it was decided to authorize, 1ir necessary, runnin

heavier lead charge to take care of the shipmentsg. 4
The following appropriations were euthorized:

No. 308, Grant Plant Wo. 8, fire protection, at

estimatied cost of $600.00. Charge to lmprovements. "

No. 310, Globe Plant Xo. 19, additional fire prc
estimated cost $894.00. Cha.rge to lmprovements. :
Fo. 311, Pueblo Plant FNo. 18, new roef for eum)i
house; estimated cost $50.00. Charge to lmprovementaoi
No. 312, Eilers Plant No. 15, fire Protection; (
‘cost $1861.00. Chai'ge to Improvements. .
No. 515, Aguas Plant Xo. 26-C, fire protection,
estimated cost $1706. 00 U. S Cy.

Charge to Improvement_




-,

Hoe 8¢ e May. . 9th,.... I

e 8

No. 314, Pniladelphia Plant No. 25, fire protec
estimated cost $800.00, Charge to lmprovements.. .

No. 516, Durango Plant No. 15, fire protection;
estimated cost $300.00. . Mge to lmprovements.

On motiom the meeting ad.j ourned. - .

7
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The regular daily meeting of the Executive comnit:
was held June 4th, 1902, at 1l oclock A. M. . . ' - ‘r
Present: Messrs. E. V. Fagh, President and Chair
Barton Sewell; A. Ellers; Simonr and Solomon Guggenhelim. ;..:
The Secretary presented the regular deily reporti
seles and quotations, with Mexican Exchange. ' L
Mr. Eilers having brought up the matter of the ty
roagters to be used in the zinc works, and reporting on the
inadvieability of a.rra.ﬁgiug for sulyhurie acié produotion,i
reques!;ed to draft e letter to the Western Executive Comﬂ
em‘bod&i’ng these views and asking for an expression of theI‘!
in the matter. S " : - wtﬁs
comunication dated 3rd inst. from Cons. Engineel
‘was read on the advanttiges and dieadvantagea in trea.ting I:(
matte by the direct method &s compared with the indirect m
Referred to Mr. Eilers for consideration and reporte - #
Repair fequi‘:sition:a for the month of April for.ti.

following plants were presented, end approved: o |
Globe Plant = = = = = « § 6943.17 3
Grant Plant = = = = = = - 2737.80 %
- Pueblo Plant = = = = = = 4187.66
Eilerg Plant = = = =~ = = = 3593.47
Phila. Plant = =« = = =« = 10833.41 9
~ Durango Pleant = = = « « « 1628.46
Arkansgas Velley Plant = -~ 65004.48 #
Germania Plant. = =« « « « 3021.31

. East Helena Plant = - ~  4620.72 %
Commication deﬂed 2’7th ulte was received froml

Vhitley a.sking whether or not the Comittee desired to autl
tfit. gale of some of the local dwellings formerly used by e

i

¥
!

;e -
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—————
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June 4,

at the Great Falls Plant. Decided unwise to negotiate for
gition of f.heae dwellings. ' ‘

Cormunication dated 3rd inst. was read from Gen,
Yorse recommending granting permissiom to Mexican Centrel
to hake connection with the Nail Works through our Montere
subject to discontimuance at any time at o@r option end r
that im consideratiom therefor the railroa.& be required t«
gwitching gervice for our Monterey Plant fi'ee of charge;i
to Tr_a.ffic Mgr. Eccles to arrange with the railroad along

linesge ot

Mr. Horge heving reported favorably onm the requ
Michoacan Mining Co. for & loan of $25,000 Mex. Cy., thet:
wag authorized, subject to payment of interest thereon.
- Req.#326¥urray Plent Requisition # 2, was approved, car:
appropriation of §$7980.50 for additional railroad trestle
Chargeble to Improvements. \ |
Req. No. 32%, Globe Plant No. 20, for appfépr.{a
$1200 for éleven 25 cubic :feet slaé pots and cars, was &p
chargeble to Improvemente.: ’ ' B
Reqe Fo. 328, Arkensas Valley Requieition No. 2
eppropriatiom of $2705.76 was epproved; chargable to lmpr
Repair requicitions for April wefe also approvet
El Pago Plant -~ - = § 3417.91

Perth Amboy Plant  4260.93

follows:
Honterey Plant "177%78.38= K000.:

Adjourned.




e New York, July 2

The regula.r da.ily meeting of the Executive Co
was held July 2nd, 1902, .at 11 o'clock A. H.' |
Present: Daniel Gougg,enheim, Barton Sewell; A,.
Simon Guggenheim and Solomon Guggenheim. - ) % '
The Seereta.ry presented the regular deily repo:-.
metal sales and quota.tione, with Mexican Exchange. : ;-
’ 1t was decided to give Hongkong Bank diecreti«m :
Y emount of sales to be mede daily. . 05
The Secretary presented the regular weekly repoﬁ
the Asst. Treasurer, and monthly letter from the manager o
Perth Amboy Plamt, giving his profite for the month of Hay
With reference to insurance at closed plents, refi
to in the meeting of July lst, it was decided to leave the
to the digcretion ef the manager: of the ln'surance‘Departme'n' :
to whether any insurance should be carried im insurance cax
ont cloged plants. ‘
Cormunication from Mr. Robinson, Chief anineer; v
read with reference to the offer of the Electrical Transmi :
Co. of Guadalejara, Mexico, in accordance with which it wé

decided thet the same could not be accepted. ¢

Aldo, report was read from Mr. Robinsom with refer

TP T R T R I T T s R A S T s AR R T A ST N ST RN S AR R ER
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upon the approvel of Mr. Sulsberg.
The following requisitions were approved, being .

Globe Plant
Grant "
Pueblo
.Ellers "
Pnils. :
Durango
Ark.Velley
Germania"
East Helena -
P.Amboy Smelting
" Refining
n Copper

On motion the meeting adjourned.

2
fad
.

Repairg for the in’orith of May, 1902. Chargesable to "Repairé.
.. : iay
$ 4,927.1¢

2,410.9:
5,085.4(
4,1770&' :
2,302.5: .
1.266.2
6,340.6
3,287.7. -
1,327.5
5,841.0.
3,129.7
4,148-3 N
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Simon a.nd sol. Guggenheim. -

. profit onm Huanchaca ore at Colorado Plants as compared with .1" .

The regular daily meeting of the Execu ive Comitte
held July 18th, 1902, at 11 oclock A. M.

Present: Messree Da.niel"'(}uggenheim, Chairman; A

p
~ The Secretary presented the regular daily report ot
sa.les end quotations vith Mexican Exchange.
1t was decided thet in accordance with the prwisf_
of Circular Letter No. 17, a bonus of $2500: for the fiscal }e
ending April 30th, 1902, sghould be divided equally between t
following nemed parties.
Mr. Moseman of the Eilers Plant.
Mr. Pege of the Omaha Plant.
¥r. McLean of the Dureango Plant.
Mr. Rhodes of the Chicego Plant. -
¥r. Livingston of the Grant Plant. ;
and thet Circular No. 17 should be withdrewn effective April

1902.
The Auditor was requested to submit celculation shg S

Amboy plent.
A communicetion dated 16th inst. was read from. cam

Alligs Chalmers Co. in connecticn with the faulty engines d;

et the Murrsy Plant. Arrangement approved.




&)

Auditor wes instructed to arrange with the Comptroller for-; ’

Proper boeoking. o -
" Communicetioy dated 17th inst. from Auditor Stewary

with reference to the establishment of & central foundry fo
Colorado Plants was referred to Chairman Sheedy of the Comm
Depertment of the Western Executive Cormiittee for personal

investigation and report. ' 'j »

On motion the meeting adjourned.




- New Vo!‘.,_tmiy_m‘

The regular deily meeting of the Execut:'.ve Commfttg

held July 24th, 1902, at 11 o'clock A. M.

R

There were present: Messrs. Daniel Guggenheslnm, cn:
E. V. Nash; Solemon Guggenheinm. q

The Secretary presented regular daily report orf metal;.
seles and quotations with Mexican Exchange. : gg_

Requisition No. 353, Aguas No. 53, for appropriation
$3915.oo for air compressor and duplicate set of tools wag appr
with the understanding that if possible “he cost be cut dombg
using material from some p_la.m not in operstion. C‘nargea‘olesq
Improveuments. ».;15
Rzquieition No. 564, Monterey No. 38, for appropr*ati

of $3500 for machine shaep tools, was approved, chargesable to Im

3
ments. i =,_

Requisition No. 355, Natiomal No. 22, for installatios
eir compressor, eir tank end zinc skim - Dpresses now at Arge:}t
Plant, was approved, requieitiom to be returned tc National Pla 8
their furnishing estimate of cost of handling,freigat, erec‘io
ete. Chargeable to Improvements.

Communication deted 23rd inst. was readfrom Conptroll
Hille recommending writing off tgProfit and LOss Accoumt, 511
demurrage carried as an asset on the Omens Plant books. Appro? of

A communicatiorn dated 17th inst. was fead from Mr. ll° ;
exbressl ng satisfactionm as to the Present metellurgiceal Ol‘t;'=mI
at El Paso and reporting that the retaining of Mr. Manheim &t -
Monterey was an unsatisfactory arrangement. The Assistent Seg

was directed to inform Mr. Morse that he was at liberty to f°1‘

>




July 24, 1902.

Mre Manheim and sg‘bstituté Mr. Hmrms or any other perty who
Judgﬁ’ent- wouid be more satisfectory.

WLE‘* -~y

Communi catiom dated 16th inst. was read from Mr. ng:j
recormending giving & power of attorney to Mr. Knight at llonti
eimiler to that held by Mr. Westlund at Aguas. Approved. 4

The salary cff Purchasing Agent MacGowan was fixeu‘.-‘i

: 1

$6,000 and that of Hr. A. W. Duckett at $3,000, both effective
: 4

®

August 1st, 1902.
The Secretary wes instructed to write a letter ofiig
to l:‘[anaé;er Pege regarding metal losses at Omasha after securiﬁg
necessary data from the Auditor. ’ ’
A letter was ordered written to Mr. Morse cellipng i&
tion to the large sums spent for improvements in the Southegf
Department, and giving & comparisom in this respect as well sfe

it
matter of tonnege, costs and metallurgicel results with the Gr

Plant where improvement expendifures have been light.

On motion the meeting adjourned.
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The regular daily meeting éfvt.he Executive Cormstte

was held Bebruary 10th, 1903, at 11 o'clock A. M. .
There were present: 'Hessrsg Daniel Guggenheim, qu.
man; E.v ¥. Nash; Barton Sewgn; A. R. Mey.e;';.’A. Ellers; Teanc)
Simon and Morris Guggenheim. | | ’
The Becretary presénted the regular deily report of
metal sales and quotations, wit.h’ Mexican Exchange. '
Telegraphioc 1na€ruc£ions were ordered given Messre.
Seligman and celover to cease drawix}g exhhange until they he;;
utilized their excess cash balances. |

n
Mesers. Sewell, Eilers and Morris Guggenheinm were

appointed & sub-cormittee to report on the advisability of '
enlarging the company's blue vitriol operations.

Communication dated 2nd inst. was read from Mr. '
Horse requesting thet the Exec. Cormittee make selection and :
engagenent of a suitable man as Chief Engineerfor the plants :
of the Southern Department. Referred to Mesers. Meyer and
Sewell.

Cormunication dated 7th inst. was read from Compt.
calling attention to the: fact that the Gloye and Grant Plants
now vouchering for freight allowance in favor of the Omeha P
of only $1.50 per ton in place of tariff rate of $3.00 per ¢
Decided that $1.50 per ton ehould be confirmed.

Cormunication dated 6th.1nst. was read from Manager

Braden reporting claim rendered by the Empire State-lIdaho Misgk




The regular daily meeting of the Executive Committe

Jo . . oo
b - R

was held June 15th, 1903, at 11 o'clock A. M.

Present: Messrs. Daniel Guggenheim, Chairman; E.J;8

A. Ellers, Morris and Simon,Guggenheim,
The Asst. Secretary presented the regular daily rep ]
of metal sales and quotations, with Mexican Exchange. '

!

; .

It was decided to reduce lsad percentage on charge 1 §

107 at each of the Colorado Plants,12% at Murray and 137 at:f

Helena, and instructions ordered issued accordingly. 7
It was decided that the entire cost of investment :f
Tate & Tones quarry snd Tramway Account should be absorbed is

Murray Plant Operating Expenses and instructions ordered iss:f

that limestone supplied from that quarry to the plant be deu:§§

cost, plus $1,000 per month, said $1,000 to be credited aga

{
{
!
"Construction® cost and previous quarry operating losses wntil '
entire amount of $34,068.64 be extinguished. | ;

A communication dated May 25th was read from Generif:
Manager Guiterman recommending that the Globe and Grant Plan 3‘

both made bonded Government Waré}iouses. MW

On motion the meeting adjourned.

.
£
}
?‘.
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& Dev. Company, based on our having chargeé freight and
treatment on the dry weight valuation in place of wet weight
I valuation{ Referred to Mr. SimOn' Guggenheim.

il
s o Cormmnieatfon: dated 5th inst. was read from Gen.

e

Guiterman suggesting that machimery removed from one p"ant to
another be accounted for 'by de'bits and credtts between the

; | plant accounts. Referred to Messre. Hills end Brush.
':.

P
Messrs. ¥orries Guggenheinm, Sol. Guggenheim &and A. '

Eilers were'appointed & sub-committee to consider the advia:é%}
of ehipping from Perth Amboy to Colerade certain tonnages om'
Huanchaca Ore, or of diverting more veseels to Galveston with

i [TH:  view to reducing the current stock of this ore at Perth Amboy.

45' <
. ﬂ 4 ‘Adjourned. '
,:‘ i 'y -
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- Coon thia and other ores. =

The regular daily meeting of the Executive Committe, U
was held Auguwst 3lst, 1903, at 11 o'clock A. M. |

Present: Messrs. Beé.rtnn Sewell; A. Ellers; Simon
Guggenheim and S. R. Guggenhein.

14

The Secretary presented the regular d_a:lly report of
metal sales and quotations, with Mexican Exchange.
Request of i)artias interested in the Benton propery
Inde that we grant an extemnsiom of our mortgage on the property
for three years to the parties to whom Mr. Benton is now enda
ing to sell, was considered and réferred to E. L. Newhouse for
sideration and report. '
Proposed schedule for the settlement of Velardena o B I S
presented by Gen. Mgr. Morse was referred to Prest. Nash forn@ .. .- = ' ..
Instructions were ordered issued that for the presen R EICEAI | T
no st{eps be taken towards repairing and operating the old el
plant at Velardena, V
Decision arrived at im meeting of 28th inst. regar
¥r. Hanheim's salary, was reconsidered and it was decided thd
same should be §300 per month, chargeable to the Perth Amboy?
from the date of departure from Monterey, . Mr, Manheim's tranl
ing expenses, Monterey. to New York and Perth Amhoy, ampunting ¥
$91.66, were dpproved for payment. . B
H., R. Simpson's letter of 17th inst. with papers at
were referred to ‘l[easfs. ‘Brush .and Newhouse for recommendati®

the matter of endeavoripg to secure Sta. Rita con*ract for & ¥

of yearn and also arriying at some agreeme lps,




No. 2.

Req. No. 462, Aguascalientes Flant, for appropriatiy

. of §9625.00 for pumping engine and elavator pump, Was approv,

chargeabls to Improverents. ‘
COmmunicatiqn,datgd 28th inst. was read from Pur, )

MacGowan asking if he had authority to make purchases of mackt

—-August 31st, 1903, 00K

for Mining Dept. without specific authorization from the Rxep:f§

Cormittee. Instructions ordere«;lissued that specifiec autlicrin
should be required in each 1nstagace. |

Cormmunication dq.te.d 21st inst, froam Manager Kaufmas
the Committee's approval of an expenditure of $22,000 for stat!
pump, punping engi_ne. reserve locomotive and 15 ore cars, was
referred to Mr. A. Eilers._fo.r report. N

‘ Authority was ordered issued to Asst., Treasurer Sir

to deposit with thg Metropolitan Trust Co., 5,000 bonds of tu
Frisco Cons. Mining Co. for use' in connectioi;with foreclosit
ceedings. . _ | |

Communication dated 29th inst. from Stanley ¥eCornid
was read making arplicati on for I-Jarticula.rs with reference t
profit sharing or bonus arrangements. Copy of Executive Co=it
Circular No. 44 ordered furnished to lb'. ¥cCormick.

Communication dated 29th inst. was read from Manigt

%10” for tre

Holmes making application for additional lead

‘at National Plant. Instructions ordered issued,1,000 tons i

month of Eilers Plant bullion should be forwarded to Chicagd.

Cormunication dated 21st ins t. was read fran Nt

./ EKaufman sulmitting a schedule to gevern

from Mina Vieja.

on ore to yroducel
Referred to W, 8. Eors@ > : /
_ _ / . - ,
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Ml Yo. 3, August 3lgt, 1205. ¢ U S S
- - : '
!g Cormunicaticn dated 218t inst. was read from Kany,,

iy Kaufman recamending the Securing of an Iguala fran the Stay o
Ly . . R
:{ chihua.hua, covering extraction tax for fiscal Yyear ’beg:lnmr{

oy : : :

; 18t, 1903. Referred to Mr. 5. R, Guggenhe im,

: A camunicati cn dated 27th inst, was read from X, |
| Guiteman recommending that the Eilers Plant be debited iy _ N
* valus of 5 mules transferred from the Grant Plant ang g Comel] *
f ville blower from the Eilers Plant. Decided to make no excell R
i in these instances to the rule thaj: Plant equipment Property N
{'f when transferred should not be debited or credited in tne e ~
i accounts, _ : o o
comnunicgtion dated 27t£_ inst. was read from Mr, ¢ " ‘ ’
raising certain oﬁjécti ons to granting the requet;t of Mr. Re .
+ George for an increase of 6¢ Per ton in price of limestone ¢ e -
Puebdb 1o Plants, Referréd 1:9. Messrs. Simon Guggenheim and &, L ' ‘ ‘_i
Neehouse Afor oonsidefaiion_and A}epoft. ' o I
Proposal contained in K. R, Wagrl:erfs letter of 181 o i e
that future ‘shipnel;tg of éilve ¢ R

T to__Pa:fia be - consigned direct

y ORI T laN T iw Gt
Messrs, A.l;ard instead ©of to the order of Messrs, Kleirwort,

R S T S LR
reported on by Mr. Brush and it wag decided not to make the o
: FRA S IREE) SRR IS PR

change suggested, e
: ‘ | S el mutt Ban gnR
On motion the meeting adjourned, ‘
IR BRI T wailfud Haas
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‘ The regﬁlar daily meeting of the Executive Committee v
'held on Yovember 9th, 1903, at 11:30 o'clock A.I:t.

Present: lr, E.W.Na;sh, President & Chairx;zan; Barton
Sewell, A. Eilers, Murr: Guggenheim and Edward Brush.

¥r. VacGowan appeared before the Committee with refere
to the coke supply at Honterey and El Paso and the coke and
coal supply in Colorado and Utah.

Mr. MacGowan was authorized to purchase coke in the we
and to communicete with Mr, Guiterman as to whether it was ad-
visable for the company to arrange to ship coal and coke fron
east to Colorado,- . T

Letter was read from Mr. Guiterman requesting permissid o T
to plece Wm. G. Veile, head essayer at the Grant plent, on h
pay until a position should develop elsewhere. This was autid
ed up to Jany. 1lst. _ |

Letter was read from Mr.- Yorse with reference to makirg
loan to Henry Braden, taking security interest in mining prop4
ties mentioned. Secretary was instructed to wire Mr. Morse t
the company did not favor maeking such loan.

Letter was read from Mr, Morse calling attention of t
company to mining property of the Prieto Estate and Yr. Keufzd
was lnstructed to make examination of the same.

Telegram was read from Mr. Daniel Guggenheim 4suggesti
that atrorigest possible recomnilendations "b'e made to the Mexical

|/ Govermment ':lr_l favor of the appointment of Mr. L.M. Johnson &8

Vice-President, representing the Mexican Government in-the 8¢
T e
railroads of Mexico. Secretery wasg so 1/ ' cted.
/i L
——

'Y 2
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The regular daily meeting of the Executive comm,‘,

was held Nov, 10th, 1903, at 11 o'eclock A. K. wror o

Present: Messrs, F. V. Nash, President and Chs
Barton Sewell; Morris Guggenheim; A. Eilers; Edward Brush,

F

Requisition from the Perth Amboy Plant was presentol:

d

covering the construction of ore storage platforms, bulkheaaf

ete,, a:nd it was decided to request the opinion of Mr, Walkgr
to whether the plans would be changed at all in case the lma
adjoining should be purchased by the United Lead Co, Also, %

ask h:ln-lfor explanation for increase from the estimated '
$3,000, | | | e
Mr., FEilers reported with reference to the proper I\c
of testing scales, and it was decided to make the same & ci :_
letter, :
Letter was read from Mr. Page with reference to th
satisfactory samples taken at the Globe Plant, and it was dd: 2
to esk Mr. Guiterman whether it would be advisable to transte
the liguating kettles from the Grant Plant to the Globe Pacty:
The Secretary was instructed to send a copy of Hr. _
Mindeliff's report to all interested plants and to hold the :
and bring it to the attention of the Cormittee after repliGi:

received.,.

Letter from Mr. MacGowan was read with reference t; "

handling Pachuca ore inm bulk to Perth Amhoy, and it was m‘i
ascertain what the cost of :I.natalline; additional’ facilitiel
loading at Tampico would be before deci

/tg what a.ctm
be taken. /7/ .- |
. & . 3 ‘

”

g o T = y—




+

Nov. 10, 1903, T

The Secretary was instructed to inquire into the asy -4
ability of procuring retorts for Perth Amboy from the Gautierg

and whether the contract with the Taunton people would pernmit gk ==

the- sare,

In response to an inquiry from Mr, Whitley as to whepd - '~

he would he permitted to make contracts requiring settlenment for}. "
lead ores to date fronm the.“ date of assay., 1t was decided to

permit this change whenever ﬁossible.

Telegran was read from Mr. Guiterman with reterencet; -
the coal and coke situation im Colorado on account of the minen} -
strike.  The Secretaryv wasg instructed to consult with Mr, Maciag
and franme telegram to Mr. Eccles requesting all necessary aid
from railroads in this emergency.

On notion the meeting adjourned._

Jae
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The reguler daily meeting of the Executive Committee wa
held December 29th, 1903, at 11:30 o'clock A.K. '

_ Present:" Mesérs. Daniel Guggenheim, B. Seﬁell, E.L. Ne
house, E. Brush, Simon, Murry and S.R.Guggenheim,

A c‘ommunication dated 26th inst. was read from General
Manager Guiterman, asking for a.uthorﬂ;y to order a trial set o
steel jackets from the Omaha Boiler Works for test at one of
the Pueblo plants. Referred to Mr. A. Eilers for report.

A communica.tibn dated 26th inst. was read from General
Manager Guiterman enclosing contract drawn up for execution wi
the Smuggler Mining Co, ‘forv cutput of lead concentrates. Re-
ferred to Mr.E.L. Newhouse for examination and report.,-

A communication dated 26th inst, was read from General }
Menager Guiterman, asking what disposition to make of Mr. Seard
in view of the fact that the;‘éinc Co. finds they do not desire
to utilize his services. Referred to Mr, Simon Guggenheim and
Mr. Newhouse for recommendation. .

A telegram dated 28th inst. was read from General Manage
Guiterman asking that 250 tons daily of Eastern Coke be provi-
ded for Colorado plants in place of 200 tons, as per original
request. Instructions ordered issued to Purchasing Agent that
250 tons should be provided. |

A communication dated 24th inst. was read from Auditor

Stewart, calling attention to an expense debit to the Grant
plant of $250.00 per month for insurance. Instructions ordered

issued that hereafter no insurance be provided for the ant o

.

<

plant.




- | Mpec.20 /03, 190

A communication dated 28£h inst. was read from Auditor
Stewart, calling attention .t_q .a‘shortage of $3805.26 in in-
ventory of material on hand at the Germania plant end asking
for instructions with reference to such shortage. Authority
given for having the shortage debited to the New York office
and by the latter chargqgl out to Profit & Loss Account.

Instructions were ordered issued to Manager Whitley that ¥ |

he should noi; :contract for the Tonopah dump ore at the dwmp

on the basis of figures submitted by him, but that on the

hand the company would be entirely willing to receive the tond

nage on the basis of Tonopah coni:ract- prices delivered at ourj

gsmelter,

On motion the meeting é.djéurned.

v
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The regular daily meeting of the Executive Committee was

“ileld Jenuary 5th, 1904 at 11'50 o'clock A.NM,

Present: Messrs. Daniel Guggenheim, E. W. Fash, B. Sew~
1, E. Brush, E.L, Nevhouse, Murry, Simon and S.R. Guggenheim.
Vice President Sewell recommended that a new telegraphic

ode be prepared, and thet the necessary expenditure connected

- herewith be suthorized. The matter was referred to Vice-

president Sewell with full power to act.

It was decided that the cost 6f the Everett plant and

he Monte Cristo Mine should, for the present, be carried on

1 '":ghe books as & Suspense Account,. called "Puget Sound Reduction

- orks and Monte Cristo Mines Account ."

It was decided that hereafter plantes should discontinue =

e practice of spreading extraordinary items of expense over a

Beriod of several months and that such extraordinary expense .
r§tems, or other items affecting operations, should be debited
s | their entirety against the ‘operations of the month in w‘nich

he item is paid, .
Comptroller Hills having called attention to the fact that

he mortgage outstanding on Grant Plant requiree insurance pro-
ection, instructions previously issued for withdrawing debit to
srant plant for insurance cost were cancelled, and monthly debit
f premiums was authorized as heretofore. _

Fast Helena' Application #25 for appropriation of $1500,00 D
or instellation of new lighting plant was referred to a Com-

ttee, consisting of Messrs. A.Eilers, Simon Gﬁggenheim ‘and E.L,

ewhouse for considération and report. A -
Oon motion the meeting ad.journed.

- © AH7. Secretary.

— -
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New York, October 31st190 4

The regular daily meeting cf the Executive Committee of
. jmerican Smelting & Refining Co., was held Oct. 3lst, 1904,

. 2:30 AM. , -

Present: Messrs. Daniel Guggenheim, E. W. Nash, Bartcn ’
mell, E. L. Newhouse, E. Brush, A. Eilers, Murry and S.R.
jgeenhedm.

Authority was given for the transfer to the Everett plant
fs Connefeville Blower now on hand at the Grant plant.

The preparation and execution of & contract with the Mess.
mgmaid for contracting the ore output of the Flkhorn Mire for
pericd of five years was authorized with provisions that if
ilver should go below 50 cents per ounce, during the life of the
cntract, we would pay as & minimum for the ore extracfed the .
:st of operation and extraction per ton of ore. A provision
0 be inserted that unwatering of the mine must begin within

0 days from November lst, and that the five years will begin
wrun from date of unwatering, we to have option to cancel the
:ontre.ct at any time after one year by payment of $25,000.

The pliant sta'eements of expenditures for repairs and sup-

fliez during September were submitted and ordered approved.

Application of the Durango plant for appropriation of

‘J4000,00 for installation of a drossing kettle plant was approv-

¢d, chargeable to Improvement Accountt; New York #543. '2,
Yonterey Applications Nos. 55 end 56 were approved eover-
Irg approprietions respectively of $5000,00 and $2000.00 for ex-

cess expenditures over amounts originally aprroprieted for samp- -

ling mi1l and electric installation, chaW

Secretary.

S



Oct. 31/1904. 190___

......

vt Fos. 544 and 545.

-~ Gniilol oo ML ve epplication No. 39 for appropristion of $750.00 for
tt R .netion of elevator between roasters and copper furnaces, !
sroved chargeable to Improverents - New York #546. .'
T e DT t-sha Application No. 40, New York #547 for approprietion
' 14,000, for copper converter plant was approved, chargeable
: ‘::sstruct:lon.
§ i communication dated 26h inst. was read from Manszger
<ty renewing epplication of last year for permission to
8 frcm the Philadelphia to the Murray Plant, certein slag
B conveyor repair parts. Request declined.
furray plant Application #49, New York #548, for appro-
R : iion of §4200.,00 for twelve new slag pots and trucks was

wred, chergeable to Improvements..

On motion the meeting adjourned.




- 4 " o . Yew York, December 22nd.190_§_-_

_ A meeting of the Executive .Committee of AMERICAN
! ZIING & REFINING COMPANY was held at the office of the {

- -
e S e - e, t

£ ‘openy, Noe 71 Broedway, New York City, on Fridey, December
8, 1905, &t 11 o'clock 4. K.

¥ Present: Dsniel Guggenheim
; Barton Sewell,
: | Edward Brush,
Anton Eilers,
Edgar I, Nevhouse,
Xurry Guggenheim,
S. R, Guggenheim.

Tttty MO,

Arkenses Velley Plant epplication NNo. 21, Few York

t-ten

N 626-,Afor &n appropriation of -‘,'"'40,000 for instellstion of
#its and mstte handling system vas spproved, chargea-ble to

n » the vote being unanimous in favor of

)
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reniirg this éppropriation with the excention of r. Arton

o

Zlers, who dissented &nd desired his remsrks set forth

;
4
:

e the minutes &8 follows:

i
;
4
i

- "This ig g requisition for gp improvement in slag ang
::ftte hendling, It is based on g method which the Grent Flgnt

it thet they canrot be delivered for 1 ime to come.
?_ Secretary, y,
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r these circumstences, I would propose that ¥r. Guitermen

fnde ‘ t tural
tructed to recall sll orders for steel structur
i:t:ﬁal for this plsnt, end provide the A. V. Flent with an
irstelletion following the lines of thet put in by the Eilers
:lent and &t severasl others of our plants, with the sddition a0
thet provision should be mede for handling slag pots and b
settlers by electricity from the furneces on, &nd also to
construct & slag ircline and bin and hopper.
This instelletion is estimated by Mr. Gu}termzm
to c08t, =------mcmercmcmrecc e e e m ooy »40,000
The instslletion &t the Zilers FPlsnt gost
in the neighborhood of--c--c-cccccccnaa- »8,500
fut it lscks the following items which
mst be sdded to the cost of the Eilers
flent in order to get & proper comparison
Sleg shell incline----------- $2,000
liotor for incline in place--- 700
Hoist for incline in plece--- 500
Clag shell bin in fce. blédg. -
complete in plece-cemccccaa- 2,500 .
Slag shell hopper----cccea-w- 500 2
Slag shell car-----cecececaa- 300
One electric locomotive------ 2,300 o

. And additionel wire and equip-
ment from furnaces to collect
ing point, vhich may cost--- 350 9,150 17,650

So that this plant would coSt---cocccemmmaaaaoo £22,350

zore than & much simpler but, in my opinion, very much more
eflective instelletion; which money vwill not only be throwm

&vey but much more will be sdded continually by the many

repeirs vhich will become necessary. Besides this, the
operetion of this proposed plant is so involved and com-
Plicated thet it should never be attempted in metsllurzical :
vorks, where the utmost simplicity is cslled for at al) times '
80 that continuity of operstions mey be essured. Under the ;
¢ircunstances, I cannot apprrove of this proposition.”

After discussion on Arkansas Vaelley Flunt No. 32,
for an epproprietion of $36,000 for rebuilding snd improvemen+ (‘
of blast furnsce and roasster flues, instructions vwere ordered’ %
Issued that the proposition be changed so as to provide for 0
8 brick flue for carrying off blast furnace gases frorr; the

steck, insteed of wooden construc%% &pplicetion

" é‘. Semtary- rg
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J“ i
: - - qsented for such increesed émount &8s msy be necessary to .
' . | ovide for brick comstruction. ‘ i
1 ': ) . . it "'ﬁ:
: 1 Arkenses Velley Plent epplication Ho. 33 for appro- ¥
i istion of 514,000 for ventiletion improvements wes con- f
- - il
sidered end instruoctions issued to return this application :
! -
. [%r cencelletion, charging the cost of the work into opers- H
t
k f irg expenses of the plant at the rate of $3,000 per month,
) : :seinning with December, 1205.
L 8
,E No further business coming before the meeting, it
s, on motion, edjourned. .
- -hb
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New York, June 17, 1919,

A meeting of the Executive Committee of AMERICAN SKELTING
LMD EEFINING COMPANY was held et its offlce, No. 120 Eroadwsy,
Kew York City, June 17th, 1919, et 11 o'clock in the forenoon.

There were present:

r« Simon Guggenheim, Cheirman;
Wre BT stegns o™ ’
E. L. Newhouse

F. He Brownell

Charles Eerl

Joseph Clendenin

H. A. Guess
William Loeb, Jr.

F. ¥. Rills,

3S33 3323’2

constituting & quorum.
The minutes of the meeting held on June 10th, 1219, were

read and appfoved.

_ On motion, duly seconded, the following resolution wes
edopted - | - | | |
' RESOLVED, Thet Genersl anager C. W. Whitley be and he \\" -
hereby is suthorized snd directed to epply to the Industriel Com- .
mission of the State of Utah for the privilege to the Company of \ e
carrying self insurence under the Workmen's Compensation Act, ' 3 K;
Chapter 100, Lsws of Uteh of 1917, es eamended to become cffect;ve'. -
July 1st, 1319, | '
¥r. R, E._Merriss erd Mr. Rs W. Straus were placed in nomina- -
tion to serve as Assistent Treasurers of the'cbmpaﬁy. The noﬁinations
being seconded, on motion duly eecénded and unanidously adbpted the
bellot of the meeting was caeet in favor of thelir electlion, and they
were thereupon declered duly eiected Asslstant - Treessurers of.the Com~ "~

peny to serve until the next ennuel election or until thelpr cEes8sors
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ere duly elected.
It wes reported that up to June lst, 1919, the Company had

80ld en amount of copper substantielly equivelent to the emount of
copper purchased by it from éhippers during the period in which no
vcopper quotations were issued, end that the average price realized
"on such ssles wes 15.6238 cents per pound. Authority wes given io
. Plent managements to make settlement with all shippers on the basis
of 15.624 cents per pound for copper received from them €uring the
perlod wvhen quotations were not lssued.

& communication dated 5th inst. was submitted from M¥r. Ellers
to Er. deSeulles, suggesting thet the services of lMr. Cannon be utie-
1i1zed as & traveling inspector to supervise asssying end chemicel meth-
ods in the Compeny's leborstories, and to see that the leborstory
manual 1s constently revieed end brought up to date; Mr. Cannon to
work under the direction of Xr, Eekins, who will report on these
matters to Vice President Whitley. This arrangement was approved.,

A communication dated 10th inst. from W. F, R. Mills, Manager
of the Départment of Improvement end Psrks, et Denver, was submitted,
requesting that this Compeny donate to the City of Denver the lsnd
comprising the site of the Grant Smelter, ebout 8% ascres. This
oroperty being covered by mortgege executed in connection with ihe
Compsny's bond issue, 1t eppeared not feasible to donate it, end the
Secretary was directed to inform Mr, Mills accordingly, declining the ___
request, '

On motion, duly seconded, the following resolution wes esdopted:-

RESOLVED, Thet the execution by Assistent to the President,
R. W. Streus, on behalf of this Compeny, under date of June 11, 1919,
of en ggreement with the Canade Smelting end Refining Works, providing

T =
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for the purchase of the output of cépper;bearing material of thet
Compeny for a'per16¢'of two yeers, upon the terms &nd conditions set
farth therein, be'gnd the same is hereby approved, ratified and con-
firmed. '

Attentlon was celled to the probasbllity that en arrangement may
be made with Mr. S. W. Reynolds for teking over the operatlon of the
Revenue Tunnel Mines in Ouray, Colorado. Authority was given to
Mr. Guess to close an arrangement with JMr. Reynolds upoan the dbasls of

this Company doing such development work as it deems desirable up to

. December 1st, at a total cost of not exceeding $25,000., with the

agreement that on that dete we have the privilege of taking over the
property upon edvencing to Mr. Reynolds about $20,000 to cover hack
taxes, either upon a long-term lease providing for reimbursement to
this Company of all'cépital outlay and advences, thereafter dividing
the proflts on the basis of one-half to thls Compeny and one-palf‘to
the owners, or taking over at least fifty percent of the stock end

distributing profits after reimbursement of our caéital outlaeys and

advences in the ratio of ownership.
Attention was celled to the fect that & two-year option has been

offered the Company on & copper-gold-silver property called the Venguerd
Copper Mine in British Columbla, et purchese price of $220,000.; $500
to be paid at the time of sizning option, to be applied on assessment

" work, and $5,000 on &ugust 1lst, Mr. Guess was given authority to closé
.en errangement on the asbove lines, meking the initial payment of £500.,

end, if in his judgment it 1s deslrable, the £5,000 payment efter thor-

ough examination of the propertiy.
No further’bqsiness coming before the meeting, 1t was, on motionm,

duly seconded, &djourned. ,,)ffﬁk*7§§%;:z:°,_vq/;,

Secretary.
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New York, September .9, 1919.

A meeting of the Executive Committee of AMFRICAN SMELTING AND
REFINING COMPANY wes held st its office, No. 120 Broedwey, New York
City, September 9,,191¢, at 11 o'clock ir the forenoon.

There were present:

Mr, Simon Guggenheim, Chalirman;
"  Karl Ellers
" R. W. Streus
" Ce We Whitley
. "  He As Guess
" william Loeb, Jr.
"  F. B. Brownell
" Charles Earl
" H. R. Wagner
" F. %Y. Hills
-" E. L. Newrhouse,
constituting a quorum. _

The minutes of the meeting held on September 2, 1919, were reed
end epproved. |

A report wes made in connectlon with loan of $€0,000 made to the
Nabob Consolidated Mining Compeny egsinst mortgage cf their mill prdper i
ty end §5,000 advenced to the seme Company egeinst expected ore shipe :
ments, and the abllity of the Nabob Company to make repa&ment of these
sums., The metter of teking the necessary steps for protecting, so fer
possible, tris Company's iInterests in the premlses wes referred to e
sub-committee consisting of Messrs., Earl, Guess, Brownell and Whitley.

& sub-committee consisting of Messrs. Earl, Brownell, Hills,
Brush end Loeb wes appointed, with power to take such steps &8s may 1In
the discretion of the sub-committee seem advisable or necessery for the -
settlement along the proper lines of any questions that may erise wlth

the Treasury Departmeni'with respect to income and excess profits taxes

It wes reported that the City of Denver has requested an optlon

A
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for the pufchase of the remaining 38 ecres of land comprising the
Grent Smelter site, for perk purposes, at & price of $50,000 for the
trect, to be psid in five &nnuel instellments beginning in Jenuary
nekt. Authority wes given for the granting of such option, and, 1if

- |

exerclsed, the consummetion of the ssle; all details connected with

1

releasling from mortgage, conveyence of title, etc., to be in the hends

of Mr. Earl.

It was suggested that in teking over the Rosita cosl properties
e considerable seving, estimated at §16C,000 or upwards, mey be mede by

[ =TT

immredlately purchesing for cancellation the outstanding 5% bonds egelnst

the property. -‘Referred to the Finence Committee with power.

<" ) subcommittee was appolnted, to be known as "Committee on Seles

of Silver, Leed snd Tin," conslsting of Edwerd Brush, Cheirmen, H. R.

B T

‘Wegner, F. H. Brownell, end C. W. #nitley. LT

//--

On the recommendetion of the Committee on Construction end Im-

provements the unexpended belances of certein Chile eppropriations were

I IS M R

ordered cencelled, as follows:-

228 XU R0 W Rt

Approprie=_>. ., : A Unexpended T'
tilon number Description Balence ~
CALDERA 1205 Semple 111 $§ 555.95 n
1296 New Engine 6,770.44 —

1207 Fire Lines - 1,834,.08.
1322 New Blest Furneace 72 .53 =
1349 Chimney & Dust Chamber B8,348.73 —
1355 Kex Converter 1,133.20 31
1260 ~ Copper Treck 349.40 o

$19,064.33

CARRIZAL 1291 Astilles Improvements 27,414 .27

: 1298 Opening Cerrizsl

Alto Mines . . . = 8,428.81

1334 Purchese of Dumps . . 48,965.41

£84,808.49

W T IR o T s o e e L e e e e S
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The Committee on Construction and Improvements reported thet
it hes been found unnecessary to instsll an additionalﬁreflnlhg furnsce
ap the Gloﬁe Flgnt, end ihat, accordingly, the eppropriation of $1,500
tentstively cpproved in principle would not be presented. - '

On the recommendation of the Penslon Board authority was given
for plscing upon the Fension Roll, to receive $20 per ﬁonth, Mr. George
Bolna, of Arkensas Valle§}a§g§sically disebled at the age of 58 after
32 yeers' service.

It was reported that thus fer the tests on dump ore at the sAslen-
tos Mining Unit show up favorably, end that, consequently, it 1s nov in
order to consider proceeding at once to the coﬂ;tructlon of the proposed
concéntrating mill. Referred to the Finence Committee with power.

Mr. Wegner reported that the Companis Metelurgice Mexicena will
not concede, in the optdon they are to give for the teking over of thel) .

properties, & lump sum ﬁayment in cash for & lesser amount then the i 7
o

47,000,000 specified to be in 5% bonds.
Appropriations were greanted ss follows:-

Cokedele Plant No. 20, dlemond drill outfit, £3,000 chargeaedble to Con- \
struction Account, New York No. 1432; \

ﬁurray Plent No. 151, incressed slag dumping capacity, Including new
septic tank, $6900., chargeeble to Construction Account, New York#1433;

Bon Cerbo Mine No. 2, gesoline motor passenger car, overhsuling end

equipment, $17,000., chargesble to Bon Carbo Cepitel Account, New
York No. 1434. -

It was reported thet 2,000,000 sharés of the outstending cepital
stock of 4,000,000 shares of the Premler Mine, now urder examination, can
be scquired for the sum of $900,000., which, with the purchsse of a small
emount of treesury stock, would give this Company control. Referred to

the Committee on Research, Explorstion and Extension of Business for

) conslderstion and report.

-~

N s s s ne e

>
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No further business coming before the meeting, it was, on motion,

duly seconded, edjourned. -

Secretary. ' T

ol

1

[
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". New York, May 4th, 1920.

. A meeting of the Executive Committee of AMERICAN'SMELTING
AND REFINIﬁG COMPANY wes held at its office, No. 120 Broadway, New
York, May 4th, 1920, ot 11}15 o'clock in the forenoon.
There were present:

Mr. Simon Guggenheim, Chéirman,
Re. W, Straus
Charles Earl

Ce A. H. deSaulles
H. A. Prosser

C. W. Whitley

F. W, Hills

F. H. Brownell

H. R. Wagner
William Loeb, Jr.
ﬁg K. Guess

S3x3333333

constituting e quorum. : : o )

The minutes of the meeting held on April 27th were reed end

epproved. ' '
" The Advisory Committee reported thet it hed egreed with Mr.

G. A. Marseh, formerlj Superihtendent of the Pueblo Plant, to maké\pey-'
ment to him of $5,000.00 in I;euygILclalms ageinst the Compeny. Approved.

It wes reportéd that negotiations were under way with a view
of teking over the Kusa Zinc Smelting Plent in Okleahoma end that it may
be found feasible to do 8o on the besis of e cash peyment of $25,000.00,
50f of the first profits to go to the owners snd 50% to this Company until
its psyment of $25,000.00 shall be reimbursed; theregrter 75¢ of the
profits to go to the present owners ﬁp to é totel bf $200,000.00, where-
upcn the present owners will have no interest in the profitsand the prop-
erty will be conveyed to this company with the understanding also that the
stock of ores,’etc. on hand at the plent, estimated to be of & cost value

of $250,000.00, may be secured in exchange for Liberty Bonds to an emount




r
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. .

?t per ‘equaling the inventoried cost velue of such stocks. The matter was

_‘referred to the Advisory Committee with power subject to.the epproval of

the Finence Committee.
y ) on moﬁion,duly seconded, the following resolution was adopted: ~ }
RESOLVED, That the executlon under date of April 1lst, 1920, by
Meneger J. M. Bidwell, on behelf of this Company of an egreement with the
Uteh Mine providing for the purchése of its entire output of crude lead,ores

end concentrates for the period beginning April 1st, 1920 end ending Jen-
uery 1st, 1922, upon the terms end conditlons set fﬁrth therein, be, and
the same is hereby approved, ratlfie¢ and confirmed,
On motlon, duly seconded, the following resolution was adopted:
RESOLVED, That ihe execution by Vice President F, H, Brownell,
on behalf of this Company under date of April 50th,'1920, of an agreement
with Willlem H. Goodrich of Salt Lake City, conveylng to him under leese
for querrying purposes the east haif of the southeast quaiter of Section
23, tornship one south range one east wilth as rentel aroyslty of 15¢ .
per cubic yerd of materlal removed by the leasee from the proéerty;upon
the other terms end conditions as set forth therein, be, end the seme 1s
hereby epproved, ratified and conrlrmed.'

On the recommendetion of the Advisory Committee epprovel wes

given, in principle, to the grentlng of an epproprietion for remodeling g-

furnaces snd bullding bag house for the production of zine oxide et the ;

blende Plent, estimated to cost £60,000.00. ' . : .
On motion, duly seconded, the following reéblutions were esdopted: é_

"WHEREAS, 1in the opinion of this Comnmittee ecertein real
property, eituated in the County of Adems, Stete of Colorado,
more particularly described as follows, to-wit:

Commencirg at e point being three hundred and seventy-five
(375) feet north of the southwest corner of the Northwest quarter
(N.W.1/4) of Section Fourteen (14) in Township Three (3) Sguth,

'Renge Sixty-eight (68) West of the Sixth Principsl Keridien; e
2 L .
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- ast for e dlstsnce of One hundred end twenty-five (125) feet;
W - éﬁgnEeS%Z) North for e distence of Twenty-five (gé) feet; thence

1 (3) West for e distence of One hundred end twenty-five (125) feet;
thence (4) South for a distence of Twenty-five (25) feet, to & poin
of beginning; contelning «0717 eacres more or less, :

; f the property covered by a certein Indenture of Kortgege end
B?§§h53°r33§€.°datea Xprgi lf 1017, executed by Americen Smelting end Ref-
ining Compeny to Central Trust Compeny of Kew York (now Central Unlon Trust
Compeny of New York), as trustee, to secure the payment of principal eand
interest of its first Mortgage Bonds, is no longer necessary or adventageous
to the busineses of seid Americen Smelting and Refining Company end & sale
thereof is expedient in order to taske edventege of en offer of purchese whidi
has been made therefor by one Joseph Jartz of the City end County of Denver,
State of Colorado; and .

WHEREAS, Mr, Farry W. Newcomb of the City and County of Denver,
Colorado & disinterested third perty femiliear with resl estete values in
'gald City end County of Denver, who was sclected by said Amerlicen Smelting
and Refining Company, with the epprovel of sald Centrel Union Trust Comp-
eny of New York, to epprelse said ebove described premises has certified
under oeath that the sum of fifty dollars (§50.) represents & feir market
velue thereof and e reassonesble price to be paild therefor; which certificate
of appraisement has been duly presented and reed to the Committee and the
veluetion therein set forth epproved as a falr and edequete consideration;
and ‘

: XHEREAS, sald Americen Smelting end Refining Company has con-
tracted to sell said real property to seid Joseph Jertz of saild City and
County of Denver, Stete of Colorado for the sum of one hundred end fifty
dollers (150.) now, therefore, be it

RESOLVED, Thet a request be made on behslf of this Company of
gaid Certrsl Unlon Trust Company of New York, e&s Trustee of the eforeseld
Mortgege, for a relesse in due end proper form of the above descrited
premiges from the lien end operation of seld indenture of Martgege, in order
thet the same may be conveyed to said Joseph Jartz as agreed, free and clear
of all encumbrences, and to attach to sald request a copy of these resolu-

- tlons, certified under the corporate seal, and to do all other scts and
things requisite for the obteining of seid release; and be it £

FURTEER RESOLVED, That, when seld release hes been obteined, the
appropriate officers of this Company be end they heredby are, suthorized
end directed to execute, in the name of this Company end under its seel,

e werrenty deed, & copy of which is presented end read to the Committee,
conveying to sald Joseph Jertz sald ebove described reel property end to
deliver to him eeld duly executed deed and "sald release from the Mortgage
ir. exchange for the sum of one hundred and fifty dollers ($150.)iend be it

FURTHER RESOLVED, That, in accordance witk subdivision (b) of
..Sectlon 1 of Article Eleven of said Indenture of Mortgege, F. W. Hills,
Comptroller of this Company, be, end he hereby is, asuthorized end directed
to receive end hold the consideration money to be paid by the purchaser of
seid premises, in trust for the Trustees, and as soon &8 precticeble there-
'~ efter to pay over the same to said Central Union Trust Company of New York,
- "es Trustee, to be held by it as part of the security under seid Indenture,
- and to obtain such recelipts and acquittances therefor as mey be necessary

L) - 4
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| ayment; or if, for any reason, the sale should not be
Egniﬂégﬁﬁﬁﬁ :gigig zmreasonable time, then the proper officers of this
Gompany be, and they hereby are, euthorized and directed to re-transfer
'faaid premlées to the Trustee, subject to sll the terms and conditlions of
"said Indenture of Mortgage, es though said release thereof had never been

executed.”

- opted:

on motlon, duly seconded, the following resolutions were ad-

"WHEREAS, In the opinlon of this Commiitee certein resl property,
situate e City and County of Denver, State of Coloredo, more
pertioularly deserlbed as follows, to wil:

Thet certein lot, plece and parcel of land sltuate, lying eand -
being In Section Twenty-three (23); that pert of the South one-half
of the Northwest quarter (S.2 of N.K.2) end North one-half cf the
Southwest quarter (K.} of S.W.3) of Section Twenty-three (23) Town-
ship Three (3) South, Range Sixty-eight (68), West of the Sixth
Principal Meridien, in the City and County of Denver, State of Col=-
oredo, bounded and described se follows: '

Beginning et & point in the Southwesterly line of lot Seventeen
(17) of Block Twenty-two (22) in St. Vincent's Addition, eccording
to the recorded plat thereof, which point 1s disternt forty (&) feet
from the Southerly corner of Lot Sixteen (1€) of sald Bloei; thence

(1) Southwesterly parellel with and forty (40) feet dis-
tant from the Southeesterly line of The Colorado & Eestern
Railroad right of way as acquired by deed recorded in book
gix hundred and sixty-eight (€68) of the records of Arapahoe
County at page two hundred end fifteen (215) thereof, for a
distence of four hundred end forty-eight and- eighty-seven
hundreths (448.87) feet; thence i 4

"(2) On & line curved to the left, with & redius of four
hundred and thirtye-one and twenty-eight hundreths (431.28)
feet for & distance of two hundred and fifty and fifty-two
hundreths (250.562) feet; thence ,

(3) Southerly on a tengent to said curved line for a
distance of sixty (60) feet; thence

(4) On & 1line curved to the left with a radius of four
hundred end sixty-five and forty-five hundreths (465.45) feet
for & distance of four hundred end one end fifty-eight hundreths
(401.58) feet; thence ,

(5) Southwesterly at right engles to the Northessterly
side of Thirty-ninth Street in said St. Vincent's Addition
for & distance of sixteen (16) feet to & point on the North-
easterly line of sald street, which is twenty-two (22) feet

" Northwesterly from where the Northwesterly side of Evans Street
produced Northeasterly would intersect seid Kortheasterly side
of Thirty-ninth Street; thence

(6) Southeasterly along seid Northeasterly line of Thirty-
ninth Street for a dlstance of five hundred and seventy-five
end five one hundreths (576.05) feet, more or less, to & point
one hundred and twenty-five (125) feet Southeasterly from the
Southeast line of Gerden Lane. produced; thence .

(7) Northeasterly end parallel to Wewatte Street
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distence of three hundred end forty-nine and seven-tenths (349.7)
feet; thence

(8) Southeasterly and parallel with Thirty-ninth Street for
a distence of twenty (2) feet, more or less, to & point dlstent
four hundred and sixty-seven (467) feet North forty-four degrees
fifty minutes thirty seconds (44 50' 30") West from the North-

westerly line of said Wewatta Street; thence

(2) North forty-four degrees fifty-six minutes (44 56')

Eest ealong & line perallel with end four hundred and sixty-sevea ! °

(467) feet distent from the Northwesterly line of sald Wewatte
Street for & distence of one thousand five hundred and sixteen
end forty-two hundreths (1,516.42) feet, more or less, to a point
on the Southwesterly boundary line of & tract conveyed to the
Union Pacific Rallroad Company by the Americen Smelting and _
Refining Company by deed dated Sept. 15, 1909, said point being
two hundred and fifty (250) feet distant from the Southwesterly
right of way llne now or late of the Colorado Centrsl Rellway
wvhen meesured &t right engles thereto; thence

(10) Northwesterly along the Southwesterly line of sald
traect conveyed to the Union Pacific Reilroad Compsany, being
parellel with end two hundred end fifty (2650)feet distent from
the Southwesterly right of way line now or late of sald Coloredo
Central Rallway (as conveyed by deed recorded 1ln book 28, et
pege 206, of records of Arapahoe County, Colorado), when measured
at right engles thereto, for & distance of nine hundred and
sixty-eight eand forty-three hundreths (968.43) feet to & point,
being the Southeasterly corner of a parcel acquired by the City
and County of Denver in condemnation proceedings in which said
City end County of Denver was petitioner and the Americen Smelt-
ing and Refining Company and others were respondents, by decree
entered on October 2, 1911, of the District Court of Colorado
for said City and County of Denver, Division No. 3 in Case No.
49,222; thence '

(11) West and psrellel with the North line of the Southwest
quarter of the Northwest quarter (S.W.} N.W.1) of sald Section
Twenty-three (23) for a distance of one hundred end forty-nine
end elghty-nine hundreths (149.89) feet to & point on the South-
easterly 1line of the right of way now or late of the Burlington
& Coloredo Rellroad Company, said point belng seventy-three (73)

fect South and at right engles from seld North line of said South-

west querter of the Northwest querter (S.W.{ N.W.%); thence

(12) Southwesterly on said Southeastern line of said right
of wey of sald Burlington & Colorado Rallroaed Compeny for &
distance of five hundred and twenty-three end ninety-six hun-
dreths (523.96) feet, more or less, to the Essterly corner of
Lot Fourteen (14) of sald Block Twenty-two (22) in sald St.
Vincent's Addition; thence -

(13) Southeasterly on & prolongation of the Northeasterly
%ﬁne of sald Lot Fourteen (14? for a distence of ten (10) feet;

ence -

(14) Southerly for a dlstence of eighty end elghty-nine

hundreths (80.89) feet to the place of beginning. :

Containing forty end ninety-six hundreths (40.96) ecres,
more or less. : :
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; rt of the property covered by a certeln Indenture of ¥Eortgege '
:2$°ge§§ g% Trust, daged 4pril 1, 1917, executed by Americen Smelting and -~
Refining Compeny to Centrel Trust Company of New York (now Centrel Union —
Trust Compeny of New York), es Trustee, to secure the payment of princlpal .
end interest of its first Mortgage Bonds, is no longer necessary or advant- =
ageous to the business of seid Americen Smelting &nd Refining Compeny end a

_ sale thereof 1s expedlent In order to take advantage of ean offer of purchase N
which has been made therefor by the municipality of the City end County of -
Denver, Stete of Colorado; and ) -

WHEREAS, Mr. Herry W. Newcomb of the City end County of Denver, o
Coloradc e dlsinterested third party famillaer with resl estate values in T =
seid City end County of Denver, who wes selected by sald Americen Smelting e
and Refining Company, with the approval of said Centrsl Union Trust Comp- bl
any of New York, to appreise sald above described premises has certified -

~under oath thet the sum of forty-five thousand nine hundred dollers

(645,900) represents & fair market value thereof end e ressonsble price N
to be paid therefor; which certificate of eppralsement hss been duly pre- e
gented end read to the Comnittee and the veluastion therein set forth
approved a8 & falr and adequate conslderatlon; end

WHEREAS, seid Americen Smelting end Refining Compeny has con-
tracted to sell said real property to said municipelity of the City snd

County of Denver, State of Coloraedo for the sum of fifty thousand dollers —
($50,000.); now, therefore, be it

. RESOLVED, that a request be made on behelf of this Compeny of —
. sald Centrel Union Trust Company of New York, &s Trustee of the aforessid >
- Mortgage, for & releese In due and proper form of the ebove described preme
ises from the lien end operatlon of sald indenture of ¥ rtgege, in order
. that the same may be conveyed to seld City and County of Denvéreeccecacaaa
es egreed, free and cleer of all encumbrances, end to ettach to sald re-
quest & copy of these resolutlions, certified under the corporste seal, end

to do e11 other ects &and things requisite for the obtaining of sald release;
.end be it

FURTHER RESOLVED, that, when sald release has been obtalned, the
eppropriete offlcers of this Compasny be end they hereby are, authorized end
directed to execute, in the name of this Company and under its sesl, @
verrenty deed, & copy of which 1s presented and read to the Cormittee, con-
veying to seid City end County of Denver said sbove described real property,
-8nd to deliver to 1t seld duly executed deed end sald release from the Kort-
gagitin exchange for the sum of fifty thousand dollere ($50,000.); and

e 14

' FURTHER RESOLVED, that, in accordence with gub-division (b) of
Section 1 of Article Eleven of sald Indenture of Mortgege, F. W. Ellls,
Comptroller of this Company, be, and he hereby is, authorized end directed
to receive end hold the conslderation money to be paid by the purchaser

of seid premises, in trust for the Trustee, end es soon as precticadle
thereafter to puy over the seme to said Centresl Jnlon Trut Company of

Kewv York, es Trustee, to be held by it as part of the security under said

In denture, and to obtein such receipts snd ssquittences therefor es mey

be necessary to evidence such payment; or if, for eny reeson, the sele should
Dot bte consummeted within e reasonable time, then the proper officers of
this Compeny be, and they hereby are, auithorlzed end directed to re-trensfer

“. B

AJ

p— -n*' i RN T rwA&‘«,-‘-"ﬁ' ‘ot 2 N i g r— R
‘R,;, - T — — . N g



i1

R .

2 iy IJA"L B

"Ex Com Mtg P7 - L Mey 4th, 1920.

LS 1758

[

i fe.

] | ST Y]

Jidas

b gasd e |

sald premises to the Trustee, subject to ell the terms end conditions of
salid Indegture of -Mortgaege, as though saié relesse thereof had never been
executed,” - .

No further business coming before the meeting, it wes, on moticn,

. . o
L 8 L d d i

Secretary.

duly seconded, adjourned.
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New York, June 17, 1919,

& meeting of the Executlive Committee of AMERICAN SKFLTING
AND REFINING COMPANY was held st its office, No. 120 Eroadway,
qu York City, June 17th, 1219, et 11 o'clock in the forenoon.

There were present:

Re We Streus

E. L. Newhouse

F«. HEe« Brownell

Charles Earl ° °

Joseph Clendenin -
Be A. Guess o
Williem Loed, Jr.

F. R. Hills,

r. Simon Guggenheim, Ghalrman,

2333333 ;|

_constituting a quorum.

The minutes of the meeting held on June 10th, 1919, were

read and approved.

On motlion, duly seconded, the followiﬁg resolutlion wes
edopted:~ | A |

. RESOLVED, That General Hanager C. W. whitley be and he
hereby is suthorized snd directed to spply to the Industriasl Come
mission of the State of Utah for the privilege to the Compeny of
carrying self insursnce under the Wofkmen'a Compensation Act,
Chapter 100, Lews of Uteh of 1917, as amended to become cffectlve
July ‘1st, 1319, ' |

Mr. W. E. Merrlss ard Mr. R. W. Straus were placed ln nomina-
tion to serve as Assistant Treasgurers of the COmpany. The nom;natlons
being seconded, on motion duly seconded and unanimously adopted the
ballot of the méeting was cest in favor 6f.the1r election, and they

were thereupon declared duly elected Asslstant Treesurers of the Com-

-

pany to serve until the next annual election or untii thel cessors
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ere duly elected. _

It was reported that up to June 1lst, 1919, the Coﬁpany had
sold sn emount of copper substantially equivalent to the amount of
copper purchased by 1t from shippers durlng the period in which no
copper quotatlons were issued, and thet the average price reellzed

on such sales wis 15.5238 cents per pound. Authority was given to

) Plant managementa to make settlement with all. shlppers on the basls

of 15.624 cents per pound for copper received from them &uring the

period when quotatians were not lssued.

. communlcation dated 5th inst. wes submitted from Yr. Ellers

to Mr. deSaullea, suggesting that .the qerviqes'of Mr., Cannon be utie

. 11zed &8s & treveling inspector to aupervisepasgaying and chemical meth- -

ods in the Compeny's laporatorles,-and to see that the laboratory
manual 1s constently revised end brought up to dete; Mr. Cannon to
work under the d;rectlon.of‘ur. Eskins, who #ill report on these
matters to Vice éresident Whitley. This arrahgement ves epproved.
A commanication dated IOtp 1nst..fnom W. F. R. Mills, Manager
of the Départment of Improvement end Parks, et Denver, wes submitted,
requesting that this Company donate to the City of Denver the lend
comprising the site of the Grent Smelter, sbout 283 acres: This
property being covered by mortgage executed in ponnection wlth.the .
Compeny's bond issue, it eppeared not feasible to donste it, and the
Secretary vwas directed to inform Mr, Mills accordingly, declining the
request. | . )
-On motlon, duly seconded, the following resolution was adoptedz;.
lRESOBVED, That the execution by Assistant to the President, -
Re We Straus, on behalf of this Company, under date of June 11, 1919,

of en agréement with the Cenade Smelting end Refining Works, providing

‘t
B - W
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for the purchase of the output of copper~bearing materisl of that’

. COmpany for a period of two years, upon the terms and condltions set

fcrth therein, be end the same is hereby approved, ratified and con~

firmed.

. Attentlion was celled to the probebllity that en arrangenent may
be made with Mr. S. W. Reynolds for teking over the operetion of the
Revenue Tunnel Mines in Ouray, Colorados Authority wes given tq B
Mr. Guess to close an ar}angement with Mr. Reynolds upon the basis of
this Company doing such developmgnt work as it deems desirable up to
December 1st, &t e totel cost of not exceeding §$26,000., with the " -
agreement thet on that date we hhve_the-prlvilege of taking\;ver the

‘property upon edvancing to Mr. Reynolds about $20,000 to cover hack

taxes, either upon é long-term lease providing for reimbupsement to
this Company of ell capitel outlay and edvences, thereafter dividing
the profite on the baéis of one~half to thls Compeny end one-pelf to
the ownefs, or taking over &t least'firtf percgntfof"thq;étock and
distributing profits after reimbursement of our §g§1ta1 outldyé and

advances 1n the ratio or ownership. ) ' (

Attention wes called to the fact that & two-year option has beent
offered the Company on a copper-gold-silver property called Fhe Vanguara
Copper Mine in British Columbla, et purchese price of $220,000.; $500-
to be paid at the time of signing Option, to be applied on assessment
work, and $5,000 on August lst. Mr. Guess was'gi%en authbr1t§ to close
en arrengement on the above lines, making the initlel payment of $soo.,
end, if 1n his judgment 1t is desirable, the $a,ooo payment after thor-
oughlgxamination of the prOperty. _ | .

No further business coming before the meeting, 1t was, on motionm,

duly seconded, adjourned.

Secretary.
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New York, Septembef -9, 191¢.

A meeting of the Executlve Committee of AMERICAN SMELTING AND
REFINING COMPANY wes held st lts office, No. 120 Brosdwey, New York
City, September 9,,191¢, at 11 o'clock ir the forenoon.

There were present:

Mr. Simon Guggenheim, Chelrmen; .

Karl Ellers

"  Re. W. Streus

"  C. W Fhitley
He A+ Quess )

"  w®williem Loeb, Jr,

"  F. H, Brownell

" Charles Earl

" He Re Wagner‘

"  F.%. Hills

" E. L. Newhouse,
constituting a quorum. »

The minutes of the meeting held on Septembef 2, 1919, were read
end approved.

‘& report wes made in connection with loen of $€0,000 made to th .
Nabob Consolldeted ﬂiqing Company egeinst mortgege cf thelir mill prope f
ty end §5,000 advanced to the seme Company egeinst expected ore ship- }
ments, and the ability of the Nesbob Company to make repsyment of these
sums. The metter of teking the necessary steps for protecting, so fa:

\
poseible, tkis Compeny's interests in the premises was referred to e
sub=-committee consisting of Messrs. Earl, Guess, Brow¥nell and Whitley.

{ .
J & sub~committee conslisting of Messrs. Eerl, Brownell, Hills,
Brueh snd Loeb was appointed, with power to tske such steps es may in
the disceretion of the sub-committee seem edvisable or necesssry for the
settlement along the proper lires of any questlions that may erise with

the Treasury Departmeni'wlth respect to income and excess proflits texes

It wes reported thet the City of Denwei(zggyzégggiifg_an option.
- . 5.
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CANTRRTRER

ff for the purchease of the remaining 38 ecres of land comprising the
;i; Crant Smelter site, for park purposeé, et & price of $50,000 for the :
“m§1 trect, to be peid in five ennuel instellments beginning in Jenuery

:$'§ next. Authority was given for the grenting of such option, and, 1if
i . .

it‘ exerclsed, the consummetion of the sele; all detells connected with
‘g;g releasing from mortgege, conveyance of title, etc., to be in the hands
%ﬁz of Mr. Earl. ' -
%:i It wes suggested thet in teking over the Rosita cosl properties
73 a considersble seving, estimated at §16C,000 or upwerds, may be made by -
'ii immedliately purchesing for cencellation the outstending 8% bonds ageinst
i¥ the property. Referred to the Finence Committee with power.

%1 <~ » subcommittee was eppointed, to be known es "Committee on Seles
f; of Silver, Lead snd Tin," consisting of Edward Brush, Cheirmen, H. R.
-;2 %egner, F. H. Brownel;) end C. w. “hitley. o

3; On the recommendation of the Committee on Construction end Im-
3, provements the unexpended belences of certein Chile aepproprietions were
i

£ ordered cencelled, as follows:-

¥ Approprie~.:. = ., Unexpended

e tion number Description Ealence

? CALDERA 1295 Semple M111l $ 555.95

3 1296 Ner Engine 6,770.44

2 1297 Fire Lines 1,854.08.

% 1322 New Blest Furnace . T2.53

£ 1349 Chimney & Lust Chamber B8,348,73

g‘ 1365 Nex Converter 1,133.20

z 1360 Copper Track - 349,40

~§ | $19,064.32

g‘ CARRIZAL 1291 Astilles Improvements 27,414,.27

71 1298 Opening Carrizel ‘

"i ‘ &lto Mines . . . 8’428.81

H 1334 Purchese of Dumps . . 48,065,411

i £684,808.49

B .

N

x

¥
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The Committee on Constructlen and Improvements reported thst
it has been found unnecessary to instell sn ;dditionalﬁfeflning furnace
at the Globe Flent, end thet, accordingly, the eppropristion of $1,500
tentatively cpproved in principle would not be presented.

On the recommendation of the Penslon Board suthority wes given
for placing upon the Pension Roll, to receive $20 per éonth, Mr. George
Bolna, of Arkenssas Va11e§}e;g§sically disabled at the age of 58 after

32 yeers' service.

It was reported that thus far the tests on dump ore at tre nsien-
tos Mining Unit show up favorably, end that, consequently, it is now in
order to consider proceeding at once to the coﬂ;tructlon of the proposed
concentreting mill. Referred to the Finence Committee with power.

Mr. Wagﬁer reported that the Compenies Metelurglce Mexicana will
not concede; in the optdon they are to give fbr the taking over of thelr
prbpertles, e lump sum payment in cash for e lesser smount then the
$7,000,000 specifled to be in 5% bonds.

Appropriations were granted es follows:=

Cokedele Plant No. 20, dlemond drill outfit, £3,000 chargeable to Con-
struction Account, New York No. 1432;

murrav Plent No. 151, increased slsg dumping capacity, including new
septic tenk, $6900., chargeable to Construction Account, New York#143

Bon Cerbg Mine No. 2, gesoline motor: pas-enger car, overhauling and

equipment, $17,000., ‘chergesble to Bon Cerbo Cepitel Account, New
York No. 1434. :

It wes reported thet 2,000,000 shares of the outstendling capltal
stock of 4,000,000 sheres of the Premier Mine, now urder examinatlon, cen
be scquired for the sum of $900,000., which, with tke purchsse of a smell
emount of treasury stock, would give this Company control. Referred to

the Committee on Research, Exploration and Extension of Business for

c¢onslidersation and report.

,x,cxj&gg<::ijlgmmf



Sept. 9, 1919.

No further business caming before the meeting,

it was, on motion,
duly seconded, edjourned., ‘ '

. , Secretary.,
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New York, May 4th, 1920.

4 meeting of the Executive Comulttee of AMERICAN SMELTING
AND REFINING COMPANY was held at its office, No. 120 Broadway, New
fbrk, Maj 4th, 1920, st 11:15 o'clock in the forenoon.

There were présent:

Hr. Simon Guggenheim, Chéirman,

R. W, Straus

Charles Earl

C. 4. H. desau1138

‘He 4. Prosser '

C. W. Whitley : .
F. W, Hills

-Fo B. Brownell

B. R. Wagner

Williem loeb, Jr.

He Z. Guess . . *

22T =332 223

" constituting e quorum. o ' : .
The minutee of the meeting held on April 27th were resd -end

approved. . . ] 4

| The Advisory Committiee reported that it hed agreed with Mr.
G+ Ao Karsnh, formerly Superintendent of the Pueblo Plant, to meke pey-
:7-{ ment to him of $5,000.00 in l;euggllclaims agalnst the Company. Approved.
{f g It was reportéd that negotiations were under way with a view
.. of teking over the Kusa Zinc Smelting Plent in Oklahoma end thet it may

} & be found feagible to do €o on the besle of e cesh peyment of $25,000.b0,

. 7 60% of the first profits to go 'to the owners end 50¥ to this Company unt11

; 5 its payment of $25,000.00 shall be re!mbursed; therearter 75% of the
g - profite to go to the present owners up to « totel of $200,000.00, where-
- 2'upcn th¢ present owhers will have no 1nterest in the profitsandtmm prop-

e

> erty will be conveyed to this eompany with the understandlng also that the

T

. §~Bt°ck of ores,’etc. on hand at the plent, estimated to be of & cost value

; fhof $250,000.00, may. be secured in exchange for L!berty.Bdnds'to an amount
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referred to the Advisory Committee with power subject to the gpproval of

1| the Finence Committee. ’

]

&

%5 et par equaling the inventoried cost velue of such stocks. The matter wes
3 ; :

=

";i

o

K]

A

N

On motion,duly geconded, the following resolution was adopted:
RESOLVED, That the execution under date of April 1st, 1920, by'
Menager J. M. Bidwell, on behslf of this Company of en egreement with ihe
] Uteh Mine providing-for the purchase of ite entire output of crude lead,ores
end concentrates for the perlod beginning April 1st, 1920 snd ending Jen-

uery 1st, 1922, upon the terms end condlfions set forth thereln, be, and
the same 1s hereby epproved, ratified and confirmed,

On motion, duly seconded, the following resolution was adopted:‘

RESOLVED, That the execution by Vice Preslident f. He. Bpowngll,

.4.on behalf of this Company under date of Apfil 30th, 1920, of en agreement
with Williem H. Goodrich of Sal} Lake101ty, conveying to him under leese
fdrAquarrying purposes- the east haif of the'éoutheast guérter of Section
23, township o;e'south range one east with as rentel aroy¥yslty of 15¢
per cubic yard of mapeiial removed by the lessee from the property,upon
the other terms end conditions &s set forth therein, be, end the same s
hereby epproved, gatiflgd and confirmed.
| On the recommendetion of the Advisory Committee approvel was

given, in principle, to the grenting of an epproprietion for remodeling
furnsces end bullding beg house for the production of zine oxide et the
Blende Plent, estimated to'cost £60,000.00.

On moticn, duly_;ecqndeé, the f&liowing resslutions were edopted:

"WHEREAS, 1n the opinion of this Committee certein reel

property, situated in the County of Adems, Stete of Colorado,
more perticulerly described as follows, to-wit:
Commencing et & point being three hundred and seventj-rive .

(375) feet north of the southwest corner of the Northwest quarter
(N.¥.1/4) of Section Fourteen (14) in Township Three (S) South, -

"Renge Sixty-eight (68) West of the Sixth Principsl Meridien; ree ' ,
. . '.',' P9 - 7.
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. & distence of One hundred end twenty-five (125) feet;
éggnfgstzfqéortgiror e distence of Twenty-five (35) feet; thznce‘;
(3) West for & distence of One hundred asnd twenty=five (125) feel;
thence (4) South for a distence of Twenty-five (25) feet, to 2 point
of beginning; conteining .0717 ecres more or'}ees.

which isg pert of the property covered by a certain Indenture of Mortgege &nd

" peed of Trust, dated April 1, 1917, executed by Americen Smelting and Ref-

" to Central Trust Compeny of Kew York (now Central Unlon Trust
3§$?§n§°§?°§zn York), as trustee, to secure the payment of rriceipel end
interest of 1ts first Mortgage Bonds, 18 no longer necessary or advantageous
to the busiress of seld Amerlcen Smelting end Refining Company end & sele
thereof 1s expedient in order to teke adventege of en offer of purchase whld:
has been made therefor by one Joseph Jartz of the City end County of Dénver,

State of Coloredo; and

WHEREAS, Mr. Farry W. Newcomb of the City and County of Denver,
Colorado & dleinterested third perty femilier with resl estete velues in
geld City ‘end County of Denver, who was selected by said American Smeltirng
end Refining Company, with the approvel of sald Centrsl Union Trust Comp-
eny of New York, to eppraise saild ebove described premises has certifled
under oath that the sum of fifty dollars (§50.) represents & fair merket
velue thereof and e& ressonsble price to be paid therefor; whlch certificate
of esppreisement has been duly presented eand resd to the Committee and the

veluetion therein set forth spproved as a falr end adequate conslderstlion;

and :

WHEREAS, said Americen Smelting end Refining Company has cone-
tracted to sell said resl property to saild Joseph Jertz of said City and
County of Denver, State of Colorado for the sum of one hundred and fifty
dollers (150.) now, therefore, be it :

RESOLVED, That & request be made on behalf of thils Company of
gei1d Certral Unlon Trust Company of New York, &s Trustee of the aforessid
Mortgege, for e relesse’in due end proper form of the above descrited
premises from the lien end operation of sald Indgnture of Mgrtgege, in order
that the seme may be conveyed to sald Joseph Jartz &s agreed, free and clear

" of ell encumbrences, and to attach to seid request & copy of these resolu-

tions, certified under the corporate seal, and to do all other scts end
things requisite for the obtainlng of sald release; and be it :

FURTHER RESOLVED, That, when sald release hes been obtelned; the
appropriste officere of thies Compsny be end they hereby are, euthoriged
and directed to execute, 'In the neme of this Company end under its seel,
¢ werrenty deed, a copy of which is presented and reed to the Committee,
conveying to sald Joseph Jertz seid ebove described real property end to
deliver to him seid duly executed deed end said release from the Kortgege
ir. exchange for the sum of one hundred and fifty dollers (£150.)iend be it

FURTHER RESOLVED, That, in eccordance with subdivision (b) of

~Section 1 of Artlcle Eleven of seid Indenture of Mortgesge, F. W. Hille,

Comptroller of this Company, be, eand he hereby is, authorized eand directed
to receive end hold the consideration money to be peid by the purchaser of

- 8814 premises, in trust for the Trustees, and as soon &s practicsble there-
. after t6 pey over the seme to sald Central Union Trust Company of New York,
~e88 Trustee, to be held by it es part of the security under seid Indenture,

-.end to obtein such receipts end acquittances therefo: as may be necessary

e .
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. avment; or if, for any reason, the sele should not be
b 2333:?:3 ig:gig zmreaéonable’tlme, then the proper officers of this
Gom ny be, and they hereby ere, euthorized and directed to re-transfer
G Temises to the Trustee, subject to all the terms end conditlons of

.gald Indenture of Wortgege, €& though seld releasesthereof ned never been

executed."” .
On motlon, duly seconded, the folloring resolutions were 28~

opted: "WHEREAS, in the opinion of this Committee -certein resl property,
situate € City and County of Denver, State of Coloredo, more
particularly deseribed as follows, to wii: . .

That certain lot, plece and parcel of land slituats, lying and
. being in Section Twenty-three (23); that pert of the South one-half
of the Northwest quarter (S.% of N.W.1) and North one-half c¢f the
Southrest quarter (N.} of S.W.2) of Section Twenty-three (23) Town-
ship Three (3) South, Range Sixty-eight (€8), Westy of the Sixth .
" Principal Meridisn, in the City end County of Denver, State of Col-
orado, bounded and described ss follows: T

Beginning st & polnt in the Southwesterly line of Lot Seventeen
(17) of Block Twenty-two (22) in St. Vincent's Agdition, eccording
to the recorded plat thereof, which point is distert forty (&) feet
from the Southerly corner of Lot Sixteen (16) of sald Bloek; thence

(1) Southwesterly parallel with and forty (40) feet dis-
teant from the Southeasterly line of The Colorado & Eastern
Reilroad right of way &s acquired by deed recorded in book
gix hundred and sixty-eight (668) of the records of Arapahoe
County at page two hundred and fifteen (215) thereof, for a
distence of four hundred end forty-eight and eighty-seven
hundreths (448.87) feet; thence '

"(2) On a line curved to the left, with & redius of four
hundred end thirty-one and twenty-eight hundreths (431.28)
feet for e distance of two hundred and fifty end fifty-two
hundreths (250.52) feet; thence

(3) Southerly on & tengent to said curved line for a
distence of sixty (60) feet; thence .-

(4) On & 1line curved to the left with a radius of four o
hundred end sixty-five and forty-five hundreths (465.45) feet :
for & distance of four hundred end one end: fifty-eight hundrethe
(401.58) feet; thence .

(5) Southwesterly st right engles to the Northeasterly
side of Thirty-ninth Street in said St. Vincent's Addition

. for e distence of sixteen (16) feet to a point on the North-
easterly line of said street, which is twenty-two (22) feet
Northwesterly from where the Northwesterly side of Evans Street
produced Northeasterly would intersect said Northeasterly side
of Thirty-ninth Street; thence

(6) Southessterly along sald Northeesterly line of Thirty-
ninth Street for & distance of five hundred and gseventy=-five
eand five one hundreths (576.05) feet, more or less, to & point
one hundred eand twenty~five (125) feet Southeasterly from the
Southeast line of Gerden Lane produced; thence RS

(7) Northeasterly end parallel to Wewatte Street '

2
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distencé of three hundred end forty-nine and seven-tenths (349.7)
,s thence '

feet,(s) ggutheasterly end parellel with Thirty-ninth Street for
a distence of twenty (2) feet, more or less, to a point distant
four hundred eand sixty-seven (467) feet North forty-four degrees
£1fty minutes thirty seconds (44 50' 30") West from the Rorth-
westerly line of said Wewatta Street; thence \

(9) North forty-four degrees fifty-six minutes (44 56')

d Eest ealong & line pearallel with and four hundred end sixty-seven '
(467) feet distant from the Northwesterly line of said Wewatte
Street for & distence of one thousand five hundred and sixteen
end forty-two hundreths (1,516.42) feet, more or less, to a2 point
on the Southwesterly boundsry line of & tract conveyed to the
Union Pacific Rallroasd Company by the Americen Smelting end .
Refining Company by deed dated Sept. 15, 1909, said point being
two hundred and fifty (250) feet distant from the Southwesterly
right of way line now or late of the Colorado Centrsl Railway .
when measured et right engles thereto; thence

{10) Northwesterly along the Southwesterly line of said
tract conveyed to the Union Pacific Reilroed Company, beind
parallel with end two hundred end fifty (250)feet distent from
the Southwesterly right of way line now or lete ‘of seld Colorado
Central Rellway (as conveyed by deed recorded in book 28, at
pege 206, of records of Arapahoe County, Colorado), when measured
at right engles thereto, for & distance of nine hundred and
sixty-eight end forty-three hundreths (968.43) feet to & point,
being the Southeasterly corner of a parcel ecquired by the City
end County of Denver in condemnation proceedings in which said
City end County of Denver was petitioner and the Americen Smelt-
ing end Refining Company end others were respondents, by decree
entered on October 2, 1911, of the District Court of Colorado
for said City end County of Denver, Division No. 3 in Cese No.
49,222; thence . *

(11) West and parallel with the North line of the Southwest
quarter of the Northwest quarter (S.¥.} N.W.1) of said Section
Twenty-three (23) for a distence of one hundred end forty-nine
end eighty-nine hundreths (149.89) feet to & point on the South-
easterly line of the right of way now or lete of the Burlington
& Colorado Reilroad Compeny, said pcint being. seventy-three (73)
feet South and at right angles from said North line of said South-
west querter of the Northwest quarter (S.W.4 N.W.}); thence

(12) Southwesterly on said Southeastern line of gald right
of way of sald Burlington & Colorado Rallrosd Compeny for a
distance of five hundred and twenty-three end ninety-six hun-
drethes (525.96) feet, more or less, to the Egsterly corner of
Lot Fourteen (14) of said Block Twenty-two (22) in sald St.
Vincent's Addition; thence )

(13) Southeasterly on & prolongation of the Northeasterly
.%ﬁée of sald Lot Fourteen (14? for a distence of ten (10) feet;

ence

(14) Southerly for a distance of eighty end elghty-nine
hundreths (80.89) feet to the place of bgglgﬁlng. ey

] ‘Contalining forty end ninety-six hundreths (40.96)'acres,
more or less. _ _ . :
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Msy 4th, 1920.

rt of the property covered by & certein Indenture of KEgrtgage

:ﬁ§°ge§§ g;r;rggt, dagedp:pril 1, 1617, executed by American Smeltiggiand
Refining Compeny to Centrel Trust Compeny of New York (now Centggl 1n gq‘l
Trust Compeny of New York), as Trustee, to secure the peyment of pr ng pat
end interest of its first Mortgege Bonds, 18 no longer necessary or & veg -
ageous to the business of seid Americen Smelting end Refining Compeny &nd &
gele thereof is expedient in order to take edvantege of en offer of purchasg_
which has been made therefor by the municipality of the City and County of

Denver, Stete of Coloredo; and _ .

: WHEREAS, Mr. Harry W. Newcomb of the City and County of Denver,
Colorado & disinterested third perty famillisr with resl estate velues in
seid City and County of Denver, who was selected by sald Americen Smelting
end Refining Compeny, with the approval of sald Central Union Trult Comp-
any of Ne¥ York, to appraise sald above descrlibed premises has certified
under oath thet the sum of forty-five thousend nine hundred dollers
(£45,900) represents & felr market value thereof and & reasonable price

to be peld therefor; which certificate -of epprelsement has been duly pre-
gented .end read to the Comnittee and the valustion thereln set forth
aepproved as & falr end sdequate consideration; end

WHEREAS, said American Smelting end Refining Company hes con-
tracted to sell sald real property to said municipelity of the City end
County of Denver, State of Colorado for the sum of fifty thousand dollers
(£50,000.); now, therefore, be it .

: RESOLVED, that & request be made on behelf of thls Compeny of
sald Centrel Union Trust Company of New York, &s Trustee of the eforesaid
Mortgage, for & releese in due end proper form of the ebove described prem-
ises from the lilen and operatlon of sald indenture of Kyrtgege, in order-
that the same may be conveyed to seid City and County of Denver--e-e-- --
a8 egreed, free and cleer of 21l encumbrences, end to ettach to sald re-
quegt a copy of these resolutlons, certiflied under the corporate seal, end
to do ell other scts end things requisite for the obteining of saild release;

’ ..and be 1t

FURTHER RESOLVED, that, when said release has been obtained, the
appropriste officers of this Company be and they hereby are, esuthorlzed end
directed to execute, in the name of this Compeny end under 1its seal, a
warranty deed, & copy of which 1s presented and read to the Committee, cone
veylng to sald City end County of Denver said ebove described real property,
end to dellver to 1t seld duly executed deed end sald release from the Kort-

%agitin exchange for the sum of fifty thousand dollers ($50,000.); end
e

FURTEER RESOLVED, that, in sccordence with sub-division (b) of
Section 1 of Article Eleven of sald Indenture of Mortgege, F. W. Hills,
Comptroller of this Company, be, end he hereby 1s, asuthorized end directed
to receive and hold the consideration money to be paild by the purchaser
of saig premises, in trust for the Trustee, and es soon &s prescticadle
Eherqa.ter to pay over the seme to said Centrel Jnlon Trist Company of
Kew York, es Trustee, to be heid by 1t as part of the security under sald
In denture, end to obtein such receipts snd acquittences therefor es mey
be necessary to evidence such payment; or if, for any reeson, the .sate should
not be consummeted within & reasonable time, then the proper officers of
this Compeny be, and they hereby are, asuthorized end directed to re-trensfer

£y

LJ ~
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sald premises to the Trustee, subject to 81l the terms end conditions of
seld Irndenture of Mortgege, as though said release thereof had never been.

executed."
No further business coming before the meeting, it wes, on moticn,

duly seconded, adjourned.

Secretary.



The regular daily meeting of the Western
Executive Cormittee was called to order at 10:45 A. M,,

December 2nd. There were present, Messrs. Sheedy, Grant,
Guiterman, Eilers, and Lyne: Mr. @rant being in the

split, &nd that he thought they wpuld be recovered later.

Chair.
. Messrs. Dyatt & Burchinell, who are interested “ Treat Chges
in the Home Mg Co. and other mines at leadville, came be- discussed .
fore the Committee to present claims for lower treatment with Dyatt
charge based upon other contracts now held by the American & Burchin-
Co., which they claimed give other mines edvantages over ell: Ship-
their mines. It was clearly shown to these gentlemen that ments of
these contracts were made by the Phila. Co. before the low grade
merger, and that the American Co. is not, therefore, re- authorized
sponsible for the rates referred to. They expressed them-
"selves &s fully satisfied with the explanation offered,
but requested that they should be allowed to ship some
low grade iron upon the rates now being paid to other
shippers not under contract. This request was regarded
as fair, and the matter was referred to Mr. Hammond.
The minutes of the previous meeting were then
.read and &pproved. - ’

Unfinished business: The Secretary read a Argentine
letter from Mr. Page, stating that the laborers at Argen- i1gbor for
tine, concerning whom he had written, are roaster men, Durango
and are the picked men of the plant. It was the sense farther
of the meeting that the Secretary should write Mr., Page, discussed.
stating that these men could no doubt find work at either :
Denver, Pueblo, or Durango, but that the West. Ex. Com.
are unwilling to pay any transportation charges.

The Secretary submitted & letter from Mr. Brush, Several -
returning approved requisitions.as follows:- Pueblo #8, requisition
Durango #8, Globe #11, Phila. #17, &1l for October repairs; October re-
Globe #12 for supervision of erection of. bollers; and peirs
Phila. #18 for fence at the plant. approved.

' The Secretery read a letter from Mr. Brush, Settlenments
guthorizing the final settlement of copper matte shipped A.Y. matte
from the A. V. Plant to Argentine upon the A. V. sample, to Argen-
assays to be compared and umpired 1f too far apart to tine.
split. The Secretary stated that he had so notified M¥Mr.

Rodman. T

The Secretary read & letter from Mr. Brush, Globe Anti-
stating that the Ex. Com. considered the price offered by monial slag
Mr. Page for the Globe antimoniel slag to be & fair ome, to Omahsa;
and instructing that the slag should be shipped to Omaha Price,&c.
upon the price quoted. ) '

The Secretery read a letter from Mr. Jones, Oct . Losse
in regard to the October metal losses at his plant, ex- at Germani
plaining that these losses weré probably due to & bad exprlained.

M .
4,&'-. o
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Jones to this effect.

possible moment .

tions were corpleted.

porations.

be followed.

8150.

not to sell these tracks.
to notify the Chief Clerk to this effect.

during October, and asking for & careful inv

Mr, Guiterman discussed this letter,
verious matters in question.

He was requeste

osts at the Philé

-The Secretery read & letter from Mr. Jones,

esking for further instructions in regard to the bonding .
of employes, &nd stating that he approved of {t.
the sense of the meeting that the cashier should be bonded

for $5,000, and the Sevretary was instructed to write Mr.

: The Secretary read & letter from Mr. Brush,
. asking for & report from Mr. lLeonard at the earliest
The Secretary stated that he had written
Mr. Brush to the effect that Mr., leonard is now &t the
Gnaha Plant, end will next visit the National Plent, and
that a report would be submitted as soon as his investiga-
In this connection; Mr. Guiterman
stated thet investigations so far seem to indicete that
the Omahae Plant is low in its results.

The Secretary read & letter from Mr. Brush,
enclosing & letter from our counsel, advising the payment
of the Colorado State tax upon the stock of foreign cor-
He further stated thet he had telked with Mr.
Vaterman, of W. & V., in regard to the matter, and that he
had advised that, as this tax is part of the new Revenue
law which is now in the courts, it should not dbe paid,
and that other large corporatione were fgnoring it.
was the sense of the meeting that W. & V.'s advice should

The Secretary read a letter from Mr. Eccles,
requesting that, in cese the Santa Fe should offer payment
for the C. & 8. tracks &t the Phila. Plant, said payment
should be refused on the ground that 1t had been decided
The Secretary was instructed

The Secretary read a letter from Mr. Brush,
authorizing the payment by the company of Mr. K. Eilers'
moving expenses from Pueblo to Denver.

The Secretary read & letter from Mr. Jones,
esking for instructions in regard to payment to the Salt
lake Tribune for the speciel Mid-Winter Edition. It
was the sense of the meeting that the Tribune should be
paid upon the same basis &s the Denver papers, &nd the .
Secretary was instructed to authorize Mr, Jones to pay

The Secretary read reguler monthly letters fron
the Pueblo , Eilers, Phila., and A. V. Plants,
instructed to present them for discussion at the m
of the superintendents to be held at 2 P. K.

Mr. Guiterman submitted & repor
to leadville, which was discussed and approved.

and was

t of his visit

¥r. Guiterman read & letter from Mr. Brush,
comenting upon the increesed ¢

d by the

Committee to investigate further, and report.

The Secretary submitted reports fro?or

glving & sumeary of power and refinery costs

at 2 P.M, in comection w

W

Colorado Plants..

There bdeing no further busines P, t
the meeting adjourned at 12:15 “2 "0 "or the
ith the superintendé

"/ Secretarys

g before the

., to0 meet

c°m1ttee .

It was

It

eeting

. Plant

estigation.

and explained the

Mr. Stewart,
October.

Report r.e-'

quested on

Leonard's

investiga-

tions.

Payment of .

State tax

on foreign -

corporatio
delayed. -

Payment fo .
C & 8 trad

&t Phi la,
to be de-
clined

Subscrip-
tion to =
Salt lake
Tribune,

Monthly
letters, .

October
costs at
?e further
nvesti
ed gat

Oct. Ref,

Power ¢og1



S A o o T

SPECIAL MEETIXNG
' OF
SUPERINTENDENTS

The meeting of the Western Executive Cormittee

. with the Colorado Superintendents was called to order at

2:15 P. M., December 2nd. There were present, Messrs.
Sheedy, Grant, Guiterman, Eilers, and Lyne, of the West.
Ex. Com., &nd Superintendents Eakins, Mosman, Howard, James,
Alexander, and Livingston: JMr. Grant being in the Chair.

: Mr, James was first asked to give his views L. V.
concerning the A, V, Plant. He stated that & new sulphide Situation
mill is what is most required &t present, but that nothing
could be done in this matter before spring. Mr. Guiterman
explained that the intention was to build a mill of
sufficient capacity to enable sulphide shipments to the
valley to be crushed at & low cost in case this should be
considered desirable. Mr, James gave an account of the
improvements which had been completed during the past four
months. He stated that the new roasters are completed,
and are doing extremely good work, &s they handle 14 tons
to the furnace in 24 hours, and reduce the sulphur to 2 1/2%
Also that the tram for holsting coke cars is «ompleted,
and working well, the reduction in labor amounting to two
men per day, with the probability of & still further re-
duction. Also that the new system of bedding is doing
&ll that was expected. He further stated that the plant
can handle 25,000 tons of ore per month as soon &as the
proposed power plant is completed. He described the ore
condition as much better than it was & year ago, and
expressed it &s his belief that there would be no-stoppage
of the water supply through freezing. He had no further
suggestions to offer in regard to improvements or changes.

Mr. Livingston stated that he 1s well supplied Gérant
with both ore and coke, and that the Redstone coke is giving Plant
very good results, the reduction being good. He explained, Consider-
however, that to use this coke the blast must be cut, and ed.
that 1t makes & considerable amount of matte, owing to 1ts
containing .97 sulphur. He added that his roasters are
doing very good work, and that the draught is particularly
strong.. '

There followed & general discussion of the various
kinds of coke, &nd the causes of the bad quulity of part of
the F. & I. Co.'s product.

¥r. Mosman stated the conditions at his Plant, Bilers
ell of which was practicelly covered by his monthly letter. Plant.
He stated further that he is using Crested Butte coke, and
that the reduction is very good.

¥Mr. Howard stated the conditions at his Plant &s
outlined in his monthly letter. He stated that labor is Pueblo
plentiful with the exception of skilled masons, who are Plant
hard to get because the steel works pay higher wages. :

Mr. Sheedy suggested having the brick work done by con-
tract, and Mr. Howard thovght it might be possible to
build the Brown-0O'Hare roaster by contrect, and stated
that he would ask for bids. Much of the brick work, how-
ever, such &s crucibles, he thought would be built better
by day labor. He stated that the dumping settlers are .
working well at two furnaces, and that he 1s building two
more. The question of & viaduct to the new dumping
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ground was consldered, and he stated that there ls very
little chance of the Rio Grandesteking any slag owing to "
the difficulty in reaching the dump, and the cost of handling
slag. He strongly urged the building of the viaduct at '
once on the ground that the present dump ground is almost
exhausted, and there seems to be no prospect of handling -
the slag fn ény other way. He further distussed the re- 2.
building of blast furnace #1, stating that the condition
of this furnace is so bad that it does not justify any
further repairs. He explained that ell the blast furnaces
were too lightly built in the first place, & quantity of
old iron having been used in their construction, which did
not give sufficient strength. Moreover, that the crucibles -
are top small, and that it was, therefore, necessary to S
place . Water Jackets upon the outer edge, thus making the T
crucibles too thin and weak to stand the strain. It was .
the sense of the.meeting that the re-building of #1 Blast

furnace should be strongly urged.

Mr, Eakins stated the situation at his plant as S
outlined in his monthly letter, explaining further that it Phila.

is very difficult to do anything with the Santa Fe. In Plant
this connection, Mr, K. Eilers stated that he had wired Consider.
Mr. Biddle, who agreed to _do the best he could, but that ed.

nothing has a&s yet been done. It was decided that he
should wire Mr. Biddle again, and also wire Mr. Eccles to
take the matter up. Mr. Eakins explained further that &
new reception track i1s needed, which the Committee agreed
to take up &t once with the Santa Fe. He again brought

up the question of making & change in his boiler plent,
explaining that this change would give & much higher steam
pressure, and at the same time reduce the consumption of
coal about 254. He also urged that the old blast furnace
flue should be strengthened with buck stays, explaining
that it 1s 15 ft high, and is entirely without supports.
He explained further that he had asked Mr. True for a price
upon 3,000 ft of 6 in. "I" beams for buck stays. It was
the sense of the meeting that he should make a requisition
for these "I" beams &t once, and should -stert work upon
repairing the flue. As . to .. the sleg conveyor, he ex-
pleined that, the construction was too light in every re--
spect; that the straps that hold the buckets together were
lengthening; that the hopper was too weak; that the nolls
needed strengthening, etc. It was stated by Mr. Guiterman
that & considerable part of this repair work is being

done by the conveyor company.

Mr, Alexander stated that the crucible upon his Globe

#4 furnace had broken out underneath, and that, in his Plant -.
opinion, it should be re-built. It was the sense of the.

neeting that he should build & new crucible at once. H@;-
further stated that the bricking machine was ddlayed \
vaiting for the motor, &and that he was getting short of
clesn silica. Mr. Guiterman stated that the motor for the 4 -
bricking machine would be shipped upon December 19th, - :

All the Superintendents stated that they were "ﬁl&or
well supplied with men, with the exception of masons and - Supply.
carpenters. Mr, livingston stated that strong efforts
are being made to get the men at the Denver Plants to join
the smelter men's union, but he thought that the union is
not very strong here at present. Some of the Pueblo
Superintendents were inclined to believe that the union
has considerabdble strength at Pueblo. :

The Secretary read & letter from Mr. Brush, Bullion
giving instructions in regard to the assaying of bullion. Assays
This letter stated that the Superintendents could use :
their own judgment as regards scorifying bullion duttons,
but that the loss in scorification should not be added to




the weight of the button. There followed & general dise
cusgion of asseying, particulerly of lead essays.

, The question of precautions ageinst fire was fully .
discussed. It was stated by the Superintendents that the Precau-

instructions of Mr, Stettenheim in regard to barrels and tions
buckets of water would require an enormous number of these agelinst

vessels, &nd that it would be impossible to keep the buckets Tfires.

from being stolen, unless round bottom buckets were used.

It was further explained that nothing like the number
proposed could be placed to advantage. Mr., James stated

" that it would be impossible to keep water from freezing

at the A, V. Plant, no matter how much salt it contained.

It was the sense of the meeting that Mr. Stettenheim's

instructions should be followed so far as possible, dut

~ that chemicel extingulshers would be much more satisfact-
ory and effective than the proposed method of keeping

water in barrels and buckets. Mr, Guiterman stated further

that, in his opinion, the hose should be kept always

attached to the fire plugs. It was further éxplained to

the Superintendents that it is the desire of the West.

Ex, €om. that all fire apparatus should be carefully

examined once a week, and that the result of the examina-

tion should be reported to the Committee.

There was a general discussion of silver losses
at several of the plants, and various explanations were
offered.

The meeting edjourned at 4:50 P. M.

//2;( Secretary,
v ecutive Committee.,
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The regular daeily meeting of the Western
Executive Cormittee was called to order at 10:40 A, M.,
December 4th. There were present, Messrs. Sheedy, Grant,
Eilers, and lyne: Mr. Grant being in the Chair.

Mr. ¥V, B. James appeared before the Cormittee
to discuss the question of selling slag for paving. He
stated that some years ago e&n arrangement was mede with
the American Contracting Co. and the Colorado Paving Co.,
to supply seaid companies with slag from the Grant Plant
for paving purposes at 12 1/2¢ per vard, or 25¢ per load,
loads to average about two yerds each. It was further
agreed that slag to outside contrectors should not be sold
for less then 35¢ per load. Mr. James stated that this
agreement hed not been kept, eand that slag had been sold
to outside contractors &t from 15 to 25¢ per load, thus
enabling these contractors to bid successfully against
the two paving companies mentioned. He further stated
that these two companies have spent & great deal of money
to introduce the use of slag in paving, and that, in his
opinion, it would be greastly to the advantage of the
Americen Co. to induce the sald companies to use slag to
the greatest possible extent. He, therefore, suggested
& renewal of the agreement to furnish slag at 12 1/2¢ per
vard, and that outside contractors should be charged 25¢
per yvard. The Committee approved of Mr. James' proposit-
ion, and suggested that 2 formal contract should be sub-
mitted, wvhich could be forwarded to New York for approval.
Mr, James stated that he would make this suggestion to
the paving corpanies. .

The minutes of the previous meeting were then
read and epproved.

Unfinished business: The Secretary submitted
Dr., Leyen's report for November for the Globe and Grant
Plants. This report showed & total charge for men sent

to the hospital of $34.29, end for prescriptions of $89.55,

making the total expense for the month for the two plants,
including the amount paid the Doctors, --. $523.684. The
Secretary was instructed to hold this report until reports
from other plants had been received, so that the costs at
the various plants could be compsred. .

The Secretary read & letter from Mr. ¥aclean in
regard to installing the new system of accident insurance
at his plant. He stated that, owing to & serious delay in
the mails, instructions of the West. Ex. Con. had not been
received in time to put the new system into operation
Decenmber 1lst. He hed, therefore, decided not to instal it
until January lst. He stated that the physiclan employed
would have &n assistant who would sleep in the office, so
that one physician would be at the plant day and night.

He also submitted a proposition from the physician to
supply medicines for §$35 per month. It was the sense of
the meeting that Mr. Maclean should put the new system
into effect on the first of Janmary &s suggested, end that
he should make an agreement with the physician to furnish
medicines at 535 per month &s suggested.
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The Secretery read & letter from Mr. Jones
stating that the security of the Germanis Plent from Tire
would be greatly increased by the addition of three more
fire plugs and 300 ft of hose, the cost being $500 to $600.
It was the sense of the meeting that Mr. Jones should add
these improvements and charge to currént repeairs.

The Secretary read & letter from Mr. Jones,

" enclosing a letter from Mr. Stettenheim, asking for {nfor-

mation in regard to the Hew Plant. Mr. Jones stated that
it would be difficult to furnish this information, &nd

" asked whether it would be necessary to carry out’ mr.

Stettenheim's instructions. It was the sense of the meet-
ing that Mr..Jones should give the information required
as accurately as possible.

The Secretary submitted requisition #9 from the
Pueblo Plant for re-bullding blast furnace #l. It was
the sense '0f the meeting that this requisition should be
held until Mr. K. Eilers could visit the Pueblo Plant,
and report upon the present condition of the furnace.

The Secretary submitted & report from Mr. Stewart,
- giving sumary of blister copper operations for October.

The Secretary submitted & letter from Mr. Rhodes.,
giving an account of the condition of construction at the
New Plant on December 2nd.

The Secretary submitted the regular monthly
letter from Mr, Alexander; of the Globe Plant, stating the
‘condition of his Plant on December lst. Attention was :
called to the bad quality of retorts as described by Mr,
Alexander, and the Secretary was instructed to call the
attention of the Ex. Com. to this clause of the letter.

The Secretary submitted & report from ir, Guiter-
man upon the proposed sulphide mill at the A. V. Plant.
Consideration of this report was postponed until certain
detalls in regard to the A, V. Plant could be obtained.

There being no further business before the
Cormittee, the meeting adjourned at 11:45 A. M.
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The regular daily meeting of the Western

. Executive Committee was called to order at 10:50 A. M.,
December 1llth. There were present, Messrs., Sheedy, Grant,

Guiterman, Eilers, and lyne: Mr. Sheedy being in the

Chair. The minutes of the previous meeting were read and

approved.

_ Unfinished business: Mr. Eilers stated that he
was notified yesterday by Mr. Eakins that he had r eceived’
from the Wefugo Co. the information necessary to enable
him to start the water purifying plant, and that it was
started yesterday morning. Further, that Mr. Easkins would
apply the purified water to only one of the locomotives at
first, fearing that the cleansing action might be so rapid
&s to cause the boiler to leak, &nd thinking it very de-
sirable to avold the possibility of having &all the loco-
notives leaking at once.

Mr. Bilers submitted & report upon the blast
furnaces at the Pueblo Plant, which was approved and
ordered forwarded to the Ex. Com.

The Secretary read a letter -from Mr. Jones,
stating that the telegram, instructing him to reduce the
payment to the Tribune for the New Year's edition to $100,
had been received too late to stop payment, but that the
other papers would receive only $100 each.

The Secretary read & letter from Mr. Jones,
stating that barrels and buckets for fire protection had
been ordered, in accordence with Mr. Stettenheim's in-
structions, and that new fire plugs would be put in as
authorized by the West. Ex. Com. :

The Secretary read a letter from Mr. Jones,
in regard to the transfer. of the Mingo water right, stat-
ing that the contract had been submitted to his attorney,
with request for un opinion &s to whether it conferred
the power to transfer the right to other parties, and
that he would pay the rental in the meantime. Mr. Guiter-
man stated further that the original contract is very
loosely drawn, &nd that, in his opinion, it would not be
binding in any way except in consideration of the fact
that payments have been acceptéd for a period of years.
Further, that the opinion of Mr., Jones' attorney would
be submitted to the West., Ex. Com., who in turn would sub-
mit the question to W. & V. for an opinion.

The Secretary read a letter from Mr. Alexander,
engwering Circular letter #28 of the Ex. Com., explaining
the Increased cost of refining at the Globe Plant, and
stating that the turning of retorts had been found to in-
Jure the retorts, instead of helping them. The Secretary
ggg instructed to forward & copy of this letter to the

-« Con.

The Secretary read Circular letter #30 of the
Ex. Com., requesting that special attention should be
paid to reducing the cost of telegrams, and was instructed
to forward & copy of the letter to all plants under the
Jurisdiction of the West. Ex. Com.
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Mr. Eilers submitted & statement of accidents
‘at all plants during Movember, The statement showed &
totel of 80 accidents, divided as follows:- A. V. 10;
Durango ¥None; Pueblo 13; Phila. 27; Eilers 2; Globe 7;
Grant 12; Germania 9. Of these, seven at the A. V. were
gserious; 2 at the Pueblo; 12 at the Phila; and 5 at the
@Globe. In this corinection, Mr. Guitermaun called attention
to the fact that it had been originally stated that &all
cleims for accidents would be paid promptly at the Denver
_office, but that notice had been received from the local
agent of the insurance company to the effect that he had
been ordered to forward &ll claims to his company for
collection, and had done so. Mr, Guiterman further stated
that these claims had not &s yet been paid, and that there
were serious complaints on this account. The Secretary
was instructed to write to the Ex. Com., c¢alling their
attention to this matter.

Mr . Howard came hefore the meeting to discuss
the proposed new #1 furnace at his plant. The question at
issue was whether or not projecting tuyeres should be
used. Mr. Howard stated that averages for four years show
that 60 in. furnaces with 6 in. projecting tuveres have
smelted 18 1/27 more ore than 45 in. furnaces with ordin-
ary tuyeres. The Cormittee, however, were unanimously of
the opinion that projecting tuyeres are & serious dis-

advantage. It was finully decided that Messrs. Guiterman,

Eilers, and Howard should further discuss the matter, and
report their decision to the West. Ex. Com.

There being no further business before the
Committee, the meeting adjourned at 12 M,

/76( Secretary,
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The regulear daily meeting of the Western
Executive Cormittee was called to order at 10:50 A. M.,

December 19th. There were present, Messrs. Grant, New-
house, Eilers, and lLyne: Mr,. Grant being in the Chair.
The minutes of the previous meeting were read and approved.

Unfinished business: Mr. Newhouse stated that
Mr. Eilers wonld go to leadville on Friday night to take
up the matter of matte smelting at the A. V., Plant, and
- sugfested that he should at the same time make arrangements
to discontinue detective work, &s instructed by the Ex.
Com. in Mr. Brush's letter of Dec. 13th. This suggestion
met the &pprovael of the Cormittee.

Mr, Newhouse subnmitted & form of agreement -
which he proposed to forward to Mr. Jones, and have signead
by the Utah lead producers with vhom we have contracts.
This was approved, end the Secretary was instructed to
forwvard & copy to the Ex, Com., &sking for an expression
of opinion as to the form used. :

The Secretary subnitted & letter from Mr. Alex-
ander, expleining how silver pulp is handled at the Globe
Parting Plant, and was instructed fo forward it to Mr,
Brush in answer to & request from him for this information.

The Secretary stated that he had teken up with
the variocus plents the question of &actual costs of con-
struction and irmprovements &s compared with the estimated
coste, upon wvhich appropriations were based, and submitted
statements from the A. V., Durango, Grant, and Flobe
Plants. It was found that in &1l cases the actual costs
were reasonably close to the estimated costs, except 1in
the case of the re-building of #10 blast furnace &t the
A. V. Plant. The Secretary was instructed to write Mr.
Rodman, asking detalled explanation of the cause of this
excess of cost above the estimate. In this connection,
the Secretary was further instructed to write Mr. Alex-
ander, asking for & detslled statement showing the reduc-
tion in cost of handling slag due to the introduction of
the electric system as compared with the old method, the
report to &lso show the cost of repairs on the electric
system.

The Secretary read & letter from Mr. Rodman,
stating the condition of his fire apparatus on Dec. 1l6th

. The Secretary read the repgular weekly letter from
Mr. Rhodes, stating the condition of construction at the
New Plant on Dec. 16th, and stated that he had forwarded
one copy to the Ex. Con.

The Secretury read & letter from Hr. Rodman,
. stating that. he would teke vigorous measures to reduce
the number of &accidents at his plant.

The Secretary submitted & petition from the
City Council of Pueblo, asking for & subscription of $1000
toward the bullding of a vieduct over the railroad tracks
near the Eilers Plant. It was the sense of the meeting
that this petition should be forwarded to the Ex. Com.
without comment, inasruch &s Mr. S. Guggenheim and Mr. A.
Eilers are entirely femiliar with 11 Pueblo matters.
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The ‘Secretary submitted requisition #15 from

the Globe Plant, covering November repeirs, which was i -

approved and ordered forwarded. In this connection, the
Secretury was instructed to write Mr. Alesander, request-
ing him to make & report upon the cost of his system:of
handling sleg end savings by the use of the reverberatory
separator, as compared with the cost of handling and sav-

" ings without the use of & reverberatory.

¥Mr. K. Eilers submitted & report upon Mr..
Leonard's report concerning bullion assays,.and read a
letter from Mr. Page, cormenting- upon Mr. ieonard!s work.
He stated that he had written Mr. leonard to return to
Omaha after he had finished his work at Chicago, and to
there investigate the discrepancies. betwveen his letter
and- that of ¥r. Page. Further, that he should remain at
Omaha until further instructions, making careful checks
upon &1l assays. It was further suggested that when Mr.
Leonurd returns to Denver, it would be desirzble to have
Mr. Page come to Denver in order to discuss & system of
sampling and assaying bullion, which would be the most
satisfactory in every way. .

Mr. K. Eilers submitted a letter from Mr. Eakins,

glving hoiler power at the Phila. Plant, exclusive of the

three boilers of low efficiency, and the Secretary was in-

structed to forward & copy of this letter to Mr., Brush in
enswer to his request for this information.

Mr. Newhouse stdted that he had written Mr,
Braden, requesting him to go to Tacoma; and discuss with
IIr. Rust the question of & long time contract upon his
common matte, settlements for metals to be made in such a
way as to protect the ‘American Co. from losses upon quo-
tations.

The Secretary submitted & request from the
Puedblo Star-Journal for an advertisement in their New
Year's edition. It was the sense of the meeting that a

one-half page advertisement should‘be inserted at a cost of

There being no further business before the

‘committee, the meeting adjourned at 12 M.
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: -The regular dally meeting of the Western
Executive Committee was called to order &t 10:55 A, M.
December 24th. There were present, Messrs. Sheedy, Grant
Guiterman, Newhouse, Ellers, and lyne: MNr. Sheedy being ’
in the Chair. The minutes of the previous meeting were
read and approved.

Unfinished business: The Secretary read & Salerie.
letter from Mr. Brush, calling attention to the fact that &t Denv
the selaries of several clerks, occupying positions in- Di scusst

ferior to that of the Chief Clerk, in the Denver office,
were in excess of the salary to be paid the Chief Clerk
after Jan. 1lst, and &sking the opinion of the West. Ex.
Com. as to cutting these saleries. The matter was thor-
oughly discussed, and it was then moved by Mr. Grent, and
seconded unenimously by the other members of the Committee,
that 1t is the feeling of the Cormittee that the best
interests of the Company will not be promoted by reducing
saleries, but that, as it is the wish of the Ex. Com. to
‘do this, the West. Ex. Com. will acquiesce in any reduc-
tions proposed. The motion passed unanimously. The

* Secretary was further instructed to write Mr. Brush, ex-
plaining that the Committee did not approve of the reduc-
tion in Mr., Williams' salary, but merely acquiesced in it
under instructions from the Ex. Con.

. Charity
The Secretary read & letter from Mr. Brush, Sub.
euthorizing the usual subscriptions to the Denver and eauthoriz

Pueblo Charity Organizations, and leaving it to the judg- ed.
ment of the West. Ex. Com. as to whether any subscription
should-be made to the Y. ¥. C. A. It was moved by Mr.
Newhouse, and seconded by M¥r. Grant, that & subscription
of £500 should be made to the Denver Charity Organization,
and one of $200 to the Pueblo Organization; but that

. nothing should be subscribed to &ny secterian organization.
The motion was passed.

The Secretary submitted & letter from Mr. Brush, San Juan
stating that the San Juan & N. Y. M. & S. Co. is unknown & N. Y.
to the American Co., and that the Company in which we are Charter
interested is the San Juan S. & M. Co., the charter of
which has not yet expired. The Secretary stated thut he
had notified W. & V., to take no further action in the matter
. of the San Juan & R. Y. ¥, & S. Co.

The Secretary submitted & letter from Mr. Eccles, Derurrag
addressed to Mr, Nash, and forwarded by Mr. Nash for the at Phils
information of the West. Ex. Com., stating the amount of
demurrage paid by the Phila. Plant, and urging that cars .
should be unloaded more prormptly. The Secretery stated
that he had written Mr. Nash, explaining the railroad
situnation at the Phila. Plant.

The Secretary submitted a letter from Mr. Brush, Sewer
, returning license to the City of Pueblo for building & License
- sewer under the dump ground at the Pueblo Plant, duly Puebdblo
signed and approved. approve:
The Secretary submitted & letter from Mr. Brush, yap ¢4 ;
enclosing copy of letter from Mr. Robinson, urging the Appoint.
appointment of a man to look after the various plan:s. to look
Ag the Secretary had already written Mr. Brush, asking after
that such & man be appointed by the N. Y. Office, no plants

further action was taken.



The Secretary submitted a letter from Mr. Bru
replying to the report from Mr. K. Eilers upon repairing .
tne blast furnaces &t the Pueblo Plant, and giving in-

gtructions in detail as regerds repairing these furnaces;~"'

It was the sense of the meeting that the work should be
:gmmenced immediately, in accordance with these instruc-
ons. ) . .

- The Secretary submitted a report from Mr. Alex-
ander upon the system of handling slag at the Globe Plant
by means of electric engines, showing that the saving
amounted to & maximum of $251 per mo. This report was
considered satisfactory.

The Secretary submitted a report from Mr. Alex-
. &nder upon the cost of handling the reverberatory slag
settler and saving made as compared with the system used
at the other plants. This report stated that the excess
in cost of the reverberatory system as compared with the
other system is $80.15 per day, and the difference in
saving, so far as could be determined by & long series of
experiments, was about 1/4 oz. of silver per ton of slag
handled. This report was considered satisfactory.

Mr. Guiterman stated that the contract with the
American Bridge Co., for & viaduct over the tracks at the -
Pueblo Plant had been partially arrenged, and that a
requisition would be forwarded in due course.

The Secretary submitted & report from Mr. K.
Eilers upon the proposed re-building of #1 blast furnace .
at the Pueblo Plant.
forwarded to the Ex. Com.

Mr. Newhouse stated that an arrangement hed been .

made, subject to the approval of the American Co., to
employ Mr. Hammond as Joint agent of the U. S. Red. & Ref.
Co., and the American S. & R. Co., in the Cripple Cresk
district, at & salary of $3000 per year from the Americen
Co., and a similer sum to -be pald by the U. 8. R. & R. Co.
It was moved by Mr. Newhouse, and seconded by Mr. Grant, .
that after Jan. 1lst Mr. Hammond's services as Ore Agent
shonld be dispensed with, in accordance with instructions
from the Ex. Com., and that he should be appointed joint
egent &t Cripple Creek of the American S. & R. Co. and
the U. S. Red. & Ref, Co., receiving a salary from the
American Co. of §3000 per year. The motion was passed.
The Secretary was further instructed to notify Mr. Michel,
our present Cripple Creek Agent, that his services at
Cripple Creek will be dispensed with on end after Jan.lst,
and that work will be found for him in Denver at his
former salary of §115 per mo., his salary as Cripple Creek
agent having been $200 per mo. Further, that he should
report in Denver for service as soon after Jan. lst as

possible, provided he is willing to accept the salary stated.

T Mr. Newhouse submitted & letter from Mr. Eakins,
referring .to an increase in certain salaries at the Phila.
Plant. The Secretary was instructed to write Mr. Eakins
that instructions have been received from the Ex. Com.

to meke no increase in salaries &t said Plant.

The Secretary submitted & letter from Mr. Alex-
ander, enclosing & letter from Whitford, Whitford, & May,
Attorneys, threatening suit on the part of Peter Kohut,
on account of &n injury which he claimed to have sustained
through negligence on the part of the management at the
Globe Plant. The Secretary was instructed to refer this
letter to the insurance company.

The report was approved and ordered -
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The Secretary submitted & letter from Mr, Brush, =
1nstructin5 that the Globe Refinery should be closed down
on Dec. 318t, values removed from the furnaces, and furn-
aces put into good repair, so that the Retinery could be
started up at any time if found advisable. The Secretary
was instructed to write Mr. Alexander at once to thies -
effect. The letter further stated that it was hoped that L3
& position could be found for Mr. Hoyt, as the Company de-

sired to retain his services. It was the sense of -the

meeting that the West. Ex. Com. had no position to offer

Mr. Hoyt, and the Secretary was instructed to write the

Ex. Con., stating this fact, and asking whether it is

desired by the Cormittee that Mr. Hoyt should be given

the customary thirty days®' notice of dismissal. _ (:

The Secretary submitted a letter from Mr. Alex-
ander, stating the condition of construction at the Globe
Plant on Dec. 23rd, and that the fire apparatus was in
good condition on that date.

There being no further business before the

Cormittee, the meeting adjourned at 12:20 P, M., until 10:30 A.M
Thursday, December 26th.

W , _ Secretary,

estern Executive Committee.




The regular dally meeting of the Western
Executive Committee was called to order &t 10:40 A. M.,
January 3rd, 1902. There were present, Messrs. Sheedy,
Grant, Guiterman, Newhouse, and Eilers: Mr. Sheedy being
in the Chair. The minutes of the previous meeting were
read and approved.

Regular monthly letters covering operations
were read from the Eilers, Globe, and Pueblo Plants, and
referred to Mr. K. Eilers. In the letter feceived from
the Eilers Plant, mention was made of the advantage to be
‘ derived from utilizing a small elevator for handling ore
semples, and as the material necessary for this elevator
weas on hand, Mr. Eilers was authorized to have same put in.

Mr. Newhouse brought up the question of a certain
amount of losses in handling ores at certain stages at a
number of the plants during windy weether. It was the
sense of the meeting that Mr. Guitarman should investigate
this question at the varlous plants, and see if some
remedy could not be applied.

Mr. Guiterman submitted his final report upon
the A. V. Power plant improvements, together with blue
prints, showing the proposed changes. After the report

. had been discussed, and the blue prints examined, it was
moved and carried that the proposition as submitted by
Mr, Guiterman be approved by the West. Ex. Com., and for-
warded to the Ex. Com. for their approval. In this con-
nection, Mr. Guiterman stated that he would submit his
proposition within a few days for improving the power plant
at Durango.

. Mr. ¥ewvhouse stated that he had taken the
question up with the Iowa Mg Co. with & view to offering
them a bonus for shutting dowvn their property between fhe
dates Jan. 15th and the expiration of their contract with
this Company on May 1l5th, 1902. On taking the matter up
with the New York office, he had been authorized to offer
the Mg Co. the sum of $5000 per mo. to cease operations.

He had, however, effected an agreement with the mine,
whereby he would pay them $4000 per mo., and in addition any
gshipments that should be made between Jan. lst and Jan. 15th,
the date of closing down, settlements for lead should be
made upon the basis of $3.50 per c¢wt. The agreement as

maede by Mr. Mewhouse was approved.

_ Mr . Nevhouse called attention to the fact that
there appeared to.be & difference of opinion in applying
freight rates on Aspen shipments consigned to leadville
.and Pueblo, the railroad company in Leadville insisting

: . upon higher freight rates based upon valuation of the ore

' vhen same contained lead. He had accordingly instructed
Mr. Rodran not to meke any more settlements upon Aspen ore
until this matter had been adjusted by the Traffic Dept.
He expected that these instructions would cause dissatis-
faction among the Aspen shippers account of holding up
their settlements. It was the sense of the meeting that
the Aspen situation should have been attended to some time
ago by the Traffic Dept. :
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Mr. Sheedy announced that he expected to leave

for N¥ew York before the next meeting of the Cormittee,
and would be absent ten or twive days.

There being no further business, the meeting
adjourned at 12:15 P, M., until-10:30 A. Y., Monday, Jan-

nary 6th.

B R = S W

Chief Clerk,
"Western Executive Cormittee.




The regular daily meeting of the Western
Executive Committee was called to order at 10:50 A. M,,
Jenuary 6th, 1902. There were present, Messrs. Grant,
Guiterman, Newhouse, &nd Eilers: Mr. Grant being in the
Chair. The minutes of the previous meeting were read and
approved.

Mr, Newhouse stated that since the last meeting
a terporary arrangemsnt had been made with the reilroad
company in reference to the application of the same rates
at leadville as at Pueblo on Aspen ores.

Ex. © The following communications were read from the
L] Om.:-
blast furnace #10 at the A. V. Plant;
certein plants not now in operation;
ent wooden structure over melting kettles at the Phila.
Plant; Absorption account &t the A, V. Plant; That Mr.
Villiams®' salary had been raised to $250 per mo., also

advising that the arrungement as to the further employ-
ment of Mr, Harmond was satisfactory;
ments for railroad guides. Regarding the latter communi-

Dismantling of

cation, Mr, Grant stated that at the time of the last subdb-
scription made by the Committee, it was the understanding

that no more should be made.

Mr., Guiterman submitted & report, stating that
all the Colorado plants had been equipped with water
barrels and fire buckets as per recormendations of Mr.
Stettenheim.
filed.

Monthly létters of operations received from the
Durango, &nd Germania Plants, and referred to Mr. Eilers.
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Report was received from Dr. Lemen, in charge of Report for

the Grant and Globe Plants, giving the number of employes

Dec. on

attended, and other information for the month of December. globe &

It was the sense of the meeting that coples of this re-
port shonld be made, and sent to the doctors in charge at
the verious plants, with request that they should submit
reports similar to this once & month.

Cormunication read from Dr. 0. E. Jones, of
Murray, Utah, submitting proposition to take care of the
employes at the New Plant when completed.
stated he expected to visit Utah shortly, the letter was
referred to him for investigation.

: Letter read from Sec'y Brush, in which the
advisability of carefully scrutinizing purchases made at
the plants, and enclosing & copy of & letter from Chief
Engineer Robinson to & member of the Ex. Com., c¢alling
attention to several cases, which he believed the circunm-
stances did not warrant the plants in installing certain
machinery; one case being that of the purchase of two
injectors at the Pueblo Plant. Mr. Guiterman submitted
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statement as to the necessity of the installation of these same by

two injectors in question. The Cormittee agreed fully

with Mr. Guiterman as to the necessity of the installation
of this machinery, and the Secretary was instructed to
forward Mr. Guiterman's report to the Ex. Com.

F. G.




of the Germania
Plant reported that his fire epparatus was in good order.

Under date of Jan. 2nd, Sup't

Circular from the Ex. Com. read and placed on file

announcing the resignation of Thos. B. Adams as Ass't .
Treas., and the appointment of John Manvel in his place.

- Mr..Nevhouse stated that he had had & meeting
with Mr. Nicholson, representing the Auric Mg Co., and the
A. M, W, Mg Co., and that a proposition had been agr eed
upon, subject to the approvel of the Ex. €om., whereby

the Auric Co. should cease operations for & period of one
year effective Feb. 1lst, and that the American Co. should
pay the Aurlc Co. & sum equivalent to $2000 per mo. during
the period of such cessation. The arrangement with the

A. M. W, Co. provided that they should shut down beginning
Jan. 15th for & period of six months, and were to receive
from the smelting co., in c¢onsideration of stopping oper-
ations an amount equivalent to $5000 per mo. The arrange-
ment with the Auric¢ Co. also includes an option on the
mine for $175,000. It was the sense of the meetirng that
this proposition as outlined by Mr. Newhouse should be
epproved by the West. Ex. Com., &nd that the proposition
in detall should be submitted to the Ex. Com. for their
approval.

. The Chief Clerk &dvised that he was in receipt
of & blank form of unnual report sent him by the Secretury
of State, requiring certain information as to the opera-

- tions of this company. It was the sense of the meeting
~that the matter should be taken up with our attorneys, and
escertuin if it was necessary thet this report should be
made up.

- Letter read from Manager Jones, of Salt lake,
fn reference to water to be obtained from & certain ditch,
vhich could be used at the New Plant, stating that until
further notice he would arrange to keep the title clear
to this water right. The paper was ordered filed, &nd
the Chief Clerk instructed to edvise Mr. Jones of the
approvél of the West. Ex. Com. in keeping up this title.

Communication read from Sup't Howard, of the
Pueblo Plant, in regard to the size of additional settler
boxes to be installed &t his plant. He stated that part
of his present boxes were 8' &nd others 5 1/2', and that
should the additional boxes be 8', the additional cost
would be approximately $930. The material for the 5 1/2°
boxes is on hand &nd aveilable at his Plant. It was the
opinion of the members present that, inesmuch as it was .
only & question of time wheir it would be desirable to use

only the larger size boxes that the additional boxes should

be made 8'. The Chief Clerk, however, was instructed to
submit Mr. Howard's letter to the Ex. Com., and ascertain
their views in the matter before definitely advising him.

Mr. Eilers submitted report showing the number
of eccidents at the various plants during the month of
December. This report showed as follows:- Globe 15;

Grant 5; Pueblo 10; Phila. 27; Eil ers 5; A. V. 23; Durango

3; Germanie 12; New Plant 1. Attention was called to the
fact that these figures included all kinds of accidents,
some of them being very triviel in their nature.

Mr. Guiterman submitted final report upon the
new power plant at Durango, together with blue prints.
After reading the report end examining the blue prints,
it was moved and carried that the proposition as submit-
ted by Mr. Guiterman be approved, and forwarded to the
Ex. Come. :
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No further business appearing before the
.Coormittee, the meeting adjourned at 12:20 P. K. .

Chief Clerk,
Vestern Executive Cormittee.




The regular deily meeting of the Western

Executive .Committee was called to order at 10:50 A, M.,

January 7th, 1902. There were present, Messrs. Grant,

Guiterman, and Eilers: Mr. Grant being in the Chair.

The minutes of the previous meeting were read and approved.
Weekly construction letter under date of Jen.

6the was read from the Globe Plant, &nd ordered filed.
Letter covering December operations at the Grant -

Plant wes read, &and referred to Mr. Eilers.
", West.JFx.

COmmunication received and filed from the Ex. Com. posi-
tion with

Com., approving the position teken by the West. Ex, ctom., M. & S. Co.
approved:

in reference to future dealings with the My & S’ S. Co.

Mr, Ellers submitted report from Mr. Marsh as Relative

Cost for
to the relative cost of bedding ores at the Phila. and bedding at

Globe &
Blobe Plants. Figures in this report indicated that the Phila. Re-

port by

cost &t the Philsa. Plant for the month of October was some Marsh:
£4000 greater thun at the Globe, taking into consideration
the difference in tonnages. ' The figures as submitted were
questioned by some of the members present, and in this
connection the fact was noted that a proposition had been
submitted by Mr. Guiterman some time ago looking to a more
economical wey of handling ore at the Phila. Plant.
Nothing, however, had come of this proposition. Therefore
the present inquiry and report.

Mr. Grant stated that he expected to leave the
city to-night, to be absent & week or ten days.

There being no further business, the meeting
adjourned at 11:30 A. M, L =2

- ”" .
W\WM\

: Chief Clerk,
Western Executive cOmmittee.



The regular deily meeting of the Western
Executive Cormittee was celled to order at 10:50 A. M,,

January 13th, 1902. There were present, Messrs. Fewhouse,
Guiterman, &and Eilers: Mr., Newhouse being in the Chair.
The minutes of the previous meeting were read and
approved.

: Contract with the Blue Bird G. M. €o., of
Cripple Creek, subject to cancellation upon 60 days'
notice, based upon preveiling rates now in effect, was
submitted and ordered approved.

letter read from the Ex. Com., approving the
ermployment of detectives at lLeadville, and suggesting
that i1f possible the cost of this service be reduced,
end esking if detectives are employed &t any of the other
plants of the Company. Mr. Newvhouse stated that leadville
was the only point at which regular detectives were em-
ployed. Referred to Mr. Newhouse.

Following communications from the Ex. Com. were
read and ordered filed:- Allowing the present hospital
service at the Germania Plant to remain unchanged until
the starting of the New Plant: Authorizing the payment
of Insurance money due employes under the Workmens Col-
lective Policy before receipt of the money from the Ins.
Co.: That it is not necessary to show on authorizations
for current monthly repeirs the cost per ton of ore hand-
led account such repairs: Authorizing an additional $200
to be pald to the Wefugo Co. on their contract: Approv-
ing recormendetion of the West. Ex. Com. that 8' settler
boxes be Instelled at the Pueblo Pleht: Approving the
following requisitions for repairs during the month of
November:- Grant #6; Pueblo #£10; Eilers #9; Phila. #19;
Durango #£9; A. V. #13; Germania #£9; Globe #15: Announcing

Blue Bird
G, ¥. Con-
tract
approved.
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Cost to be
Rednced 'If
Possible,

Several
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tions fron
Ex. Com.,
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filed.

Requisi-
tions for
Nove. re-

the appointment of Mr., F, ¥. Martin as Mechanical Engineer,pairs

at & salary of $300 per mo:, with headquarters in Denver.

Letter read from Auditor Stewart, stating that
the delay in getting out Nov. stutements was due to a
certain extent to his absence from New York.

Letter from the Ex. Com., advising that the

approved.

Prasanloo
ANAA

Banauer

Hanauer lease expires August lst, 1902, and thet same will lLease.

not be renewed: Referred to Mr. Newhouse to look into
upon his visit to Utah.

Corrmmnication from Ex. Com. with reference to
delays in receiving supplies et the Mew Plant, enclosing
copy of letter from the Pur. Dept., showing the present
status of the various orders for materigl.

Delays in
receipt of
supplies &°

In this letter New Plant.

-eriticism was made of the present method of plecing orders.Placing of

It was the sense of the meeting that the Superintendent
of the New Plant when placing any orders through the Pur.
Dept ., should furnish the West. Ex. Com. with copies of
seme for their informetion. -

letter from the Pur. Dept., c&lling attention
to several &ir compressors for s&le by & second hend
machinery company of Denver:
for investigation. :

Referred to Mr. Guiternap

orders dis-
cussed, &c




Copy of letter from Superintendent Rhodes to Self-duﬁfJ
Manager Jones, in reference to various matters at the New 4ing cars
Plent, emong them being self-dumping cers for handling for handl-

limerock shipments. As Mr. Eilers expected to leave for ing lime-
Uteh within & day or two, the letter was referred to him rock &t
to take up with Mr. Rhodes. As regards self-durping cers New Plant.
for limerock, the Chief Clerk was instructed to take up )
with the Traffic Department the question as to the
possibility of the railroad company furnishing self-dump-
%pg ;ﬁrsé to be used in the handling of limerock &t the

ew ant.

€Cormunication read from the Ex. Com., &5 to the Continuanc
advisability of continuing to mske test lead and litharge of produc-
at the Pueblo Plant, After discussion, this letter was ing test
referred to Mr. Guiterman, with request that he make re- lead end -
port showing the profit eaccruing to the Pueblo Plant, and litharge a
&s to the advisability of continuing this branch of oper- Plant.
ations at that Plent.

Lletter read from the Ins. Dept, requesting that Number of
information be furnished them by the superintendents of Bbls and
the various plants showing the number of barrels and buck- Buckets at
ets placed for use in case of fire, and the number of fire Plants, &

extinguishers. The Chief Clerk was instructed to write a number re- B

circular letter to the various plants, embodying the wishes quired.
of the Ins. Dept., and requesting that this information

be furnished; also any plants which are not yet supplied

with fire extinguishers to advise the Cormittee of the

nurmber required.

letter read from the Ex. Com., stating the fact Completion
was noted from a recent construction report from the New of New
Plant that same would not be ready for operation until the Plant; Re-
latter part of May, and desiring to know, in the opinion port re-
of the West. Ex. Com., the cause of delay in completing quested of
this Plant, letter was referred to Mr., Eilers to in- K. E.
vestigate and report.

Telegram read from Secretary Brush, desiring to- lead price
know what effect the present or lower price for lead will ZFffect on

have upon the supply of zinc necessary for the new zinc Zinc suppl.
plant. Mr. Vewvhouse stated he had asked for & report from for propos
Mr. Rodman at Leadville uwpon this matter, and awaiting ed Zinc
this report, the telegram was referred to Mr. Newhouse Plant .

for investigation.

Comparative statement was submitted by the Demurrage

Traffic Dept, showing demurrage for the months of November &t Denver .

&énd December at the five Pueblo and Denver Plants. This Pueblo dis
statement shows very favorably for the month of December. cussed:
Suggestion was made in this letter that the limit allowed Statement

plants for unloading fuel and flux be reduced from thirteen from Traff .

to six days. Mr. Guiterman stated that he had seen Dept:
Freight Agent MacDonald, since writing this letter in :
question, and had convinced him of the necessity of con-

tinuing the limit of thirteen davs., It was the sense of

the meeting that the plants must continue to have thirteen

deys time for unloading fuel and flux, and that Mr. Mac-

Donald should arrange with the railroads accordingly.
Superintendents, however, should be instructed to use

every effort to unload promptly and release the railroad
company's equipment &s soon &s possible.

letter read from Manager Maclean, at Durango, .~ Transport:
asking what policy he should pursue in making requests for ¢4on for
transportation for shippers of ore to his plant. It Patrons;a:

appears that one Mr. Neigold had secured his transportation pyrgngo;

" last year between Sllverton and Durango upon request of Requests 1

this company, and he desired to know if request should bé pade thro'
’ West .Ex .Cc




made for the present year. This letter had been referred

to Traffic Manager Eccles, vho stated that he did not

think this company should secure transportation for any of
4ts patrons, and objecting to local managers making re-
quests for such transportation, but desired that the West.
Ex, Com, should act upon same, and advise him their position

in the matter, It was the sense of the meeting that the
position taken by Mr. Eccles was correct, and that no
transportation should be furnished except upon request of
the West. Ex. Com. Request for transportetion was sub-

mitted by Manager Maclean for John F. Bell, who is engaged

" in supplying limerock to the Durango Plant of this Company,

this transportation-to be between Durango and Bell's spur.

He steted that this transportation had been furnished Mr.
Bell for the year 1901, and recommended that it be furn-
ished Mr. Bell for the present year for the present year,
&s it was to the interest of this company, Mr. Bell being
required to make frequent trips between Durango &nd the
quarry in order to keep same working properly. It was
the sense of the meeting that this transportation be
issued, and the Chief Clerk was instructed to request the
Traffic Dept to secure same,

Cormunication read from Manager Jones in refer-
ence to bullion stolen from the Germania Plant, eadvising
that four bars hed been recovered; elso that a portion of
& belt at the Hanauer had been stolen, & section of about
ten feet having been cut out of the belt; and suggesting
the employment of & detective. This matter was referred
to Mr, Eilers to investigate and report.

No further business appearing, the meeting
edjourned at 12:35 P. K.
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Chief Clerk,
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The regular -daily meeting of the Western
Executive Committee was called to order &t 11:10 A. M.,
January 1l4th, 1902, There were present, Messrs. Fewhouse,
Guiterman, and Eilers: Mr. Eilers being in. the Chair.

The minutes of the previous meeting were read and approvede.

Cormmunication was read from the Agent of the -~ Sale of
Silverton Smelter, in which he desired that this company Silverton
should make & bid for the purchase of same. It was the Smelter re-
sense of the members present that this property should to Ex. Con.
not be purchased by the American Co., but the Chief Clerk
wvas instructed to forward the communiestion to-the Ex,
. Com. for their action.

Communication read .-from Secretary Brush, in Propositior
-reference to the Insurance Co. emploving & doctor for the by Ins Co.
Globe &nd Grant Plants, end attaching & letter from Mr, to employ
Stettenheinm, in which' he stated that the services of & & Doctor
doctor for both plants could be had for the sum of §1800 for doth
per amum. Communication was referred to Mr. Eilers for Globe and
investigation. Grant:

¥r. Newhouse reported that Mr. Nicholson would
be in Denver Saturday, and would then decide definitely
&s to closing down or operating of the A. M, W, and Auric
properties.

¥r. Newhouse also stated that he had received Report on
report from Mr. Rodman as to the evaileble supply of zinc¢ 2Zinc sup-
for the new zinc smelter, which would indicate that the ply by J.
supply would be ample, This report,.in cognection with Rodman,
his own investigations, had convinced him that plenty of )
zine could be obtained for running the new zinc plant,
and that he had so informed the Ex. Con.

letter read by Mr. Ellers from the Ex. Con., Propositior
suggesting that errangements be made with Attorneys Gast suggested
and Weldron, at Pueblo, that their compensation should to Gast &
not be more than $500 each per ennum. Mr. Eilers was Waldron for

instructed to teke the matter up with these parties, and legal Ser-
Inform them that this sum would be &1l that this company vice.
would allow. In case they were obliged to go into court,

however, edditional compensatinn would be 2llowed them.

No further business appearing, the meeting

adjourned &t 12 M.

Chief Clerk,
Western Executive Committee.




The regular daily meeting of the Western
Executive Committee was called to order January 17th,

1902. There were present, Messrs. Sheedy, Guiterman,
and Newhouse: Mr., Sheedy being in the Chair. The
minutes of the previous meeting were read and approved.

letter read from the Ex, Com., recormmending
that the salary of Sup't Mosman, of the Eilers Plant, be
mede $5000 per annum, effective Jan. 1lst, 1902, and stat-
ing that, in the opinion of the Ex, Com., the allowance
of $30 per mo. for & housekeeper, which has been made
Mr. Mosman in the past, should be discontinued, and ask-
ing 1f the above would dbe acceptable to the West. Ex.
Com. The Chief Clerk was instructed to notify Mr. Mos-
man &8 to the increase of his salary, and also that,
effective Jan. 1lst, 1902, the allowance of $30, above
mentioned, would be discontinued.

Usual weekly letters, under date of Jan. 13th,
showing condition of fire apparatus and hydrants at all
plants, were read and ordered filed; with the exception
of that from the Grant Plant, wherein it was stated that
the hydrants at that Plant were the property of the Den-
ver Union Water Co., and were not opened during the wint-
er monthe for fear of freezing, and suggesting thet, if
they were to be tested, an arrangement rmst be made with
the Water Co. This communication was referred to Mr,
Grant .

letter read from the Ex., Com., calling atten-
tion to an attached statement from the Auditor, corment-
ing on November roasting operations, and calling atten-
tion to several differences in costs, and efficiency of
toasting at verious plants. Referred to Mr. Guiterman
for investigation.

Mr. Guiterman stated he was In receipt of a
request from Sup't livingston, of the Grant Plant, for
an automatic registering beam for his track scales. - It
was moved &nd cerried that Mr., Guiterman should arrange
go have this beam furnished, the cost of same to be about

150.

Mr. Newhouse stated he was in receipt of s
‘letters from purchasers of test lead and litharge, who
have been receiving their supplies from the Pueblo Plant,

asking for e reduction in price on account of the decrease

in the price of lead. After discussion, it was the sense
of the meeting that no change should be made in the price
of this material as supplied by the Pueblo Plant.

Letter from Agent Braden, in reference to the -
difference existing between the Empire State Mines and

the East Helena Plant, due to sampling, and calling atten-

tion to the clause in last year's contract as regards
what semple shall be final, end whose pulp shall be sub-
mitted for umpire in case of difference, and asking that
the West. Ex., Com. authorize him to notify the Coeur 4!
Alene shippers that the smelter sample was to be finel,
.and in case any differences existed in assays, the
smelter pulp should be the one used for umpire purposes.
"The Chief Clerk was instructed to notify Mr. Braden that
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he was suthorized to notify the Coeur d'Alene producers
to this effect.

Mr. Newhouse read & letter from the Ex. Com., Siiver 1og
reletive to silver losses at the @Globe Plant, and suggest- gt @lobe &
ing that these losses occurred in the Bruckner roasters. Bruckner -3

A general discussion followed as to such losses in operations.
Bruckners, and the operation of Bruckners &t the. Globe ‘
Plant; after which the meeting adjourned. _ f

" Chief Clerk,
Western Executive Cormittee,




The regular daily meeting of the Westemn
Executive Cormittee was called to order January 20th,

1902, There were present, Messrs. Sheedy, Grant, and
Guiterman: Mr. Grant being in the Chair. The minutes of
the previous meeting were read eand epproved.

Letter. received from Sup't Mosman, of the
Eilers Plant, acknowledging receipt of notice of advance
in salary, and the discontinuance of allowance of $30

per mo., effective Jan, lst, 1902, stating same was entire-

ly. satisfactory.

Deteiled statement submitted, showing expenses
og Denver office for the month of December: Ordered fil-
€Qe

Report from Sup't Eakins, of the Phila. Plant,
showing amount expended to date upon the various improve-
nments now under way, and the present condition of same:
Ordered filed.

Following requisitions, covering current re-
irs at following plants for December, 1901:- Germanis
210; Phile. ##20; Globe #14; Durango #10; Grant #7; Pueblo
#13; A, V. #14; Eilers #106. After being examined, same

were approved and ordered forwarded to the Ex. Con.

Cormunication read from Mr. A. Ellers, suggest-
ing that & reserve pump be installed at the Ellers Plant
account of the present condition of the two old pumps now
in use. Attention was called by Mr. Eilers to a second-
hand pump now &t the Hanauer Plant, which he believed
would answer the purpose, &nd could be used to advantage
if installed at the Eilers Plent, It was moved and car-
ried that this recormendetion of Mr. Eilers be concurred
in, and that Mr. Guiterman errange for the transfer end
-installetion of the pump above mentioned.

Requisition #14 from the Pueblo Plant, covering
electric hoist attached to the crane at the drossing
kettles at that plant, was submitted, the cost of same
being §798.92. Mr, Guiterman stated that this cost ex-
ceeded the original estimate by $150 to $200, but that
the saving to be made by the installation of same 1s now
$6, and will eventually amount to about §7 per day. It
was moved and carried that the requisition be approved
and forwarded to the Ex. Com.

Cormunication read from the Ex, Comn. in refer-
ence to the re-building of furnice #1 at the Pueblo Plant,
and asking for reguler requisition covering this improve-
ment. Mr, Guiterman stated that there were some features
connected with this furnace that it was desirable to await
the arrival of Mr. A. Eilers, who expected to be in Denver
shortly, and as soon &s the matter was settled, & requis-
ition would be forwarded.

A generel discussion then ensued regarding the
present errangement for skimming bullion at the Globe
Plant, and also the advisability of discontinuing the use
of sleg separators &t that plant, Mr. Sheedy being oppos-
ed to any change in this direction; after which the meet-
ing adjourned.
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The regular daily meeting of the Western
Executive Committee was called to arder January 28th,'02.
There were present, Messrs. Sheedy, Guiterman and K..

Eilers, and Mr. A. Bilers, of the Ex. Com.: Mr. Sheedy
being fn the Chair. The minutes of the previous meeting
were read and approved.

Regular weekly construction 1etter, under date
of Jan., 27th, read from the Globe Plant.

" latter read from the Globe Plant and Grant

. Plant, staeting that the water barrels, placed for use in

case of fire, had frozen, although the amount of salt as
specified by-Mru Stettenheim.had been pleced in the water.
T Mr. Guiterman stated, in reference to the short-
&ge of gold in dore bars, mentioned in the minutes of =
yesterday, that Mr. Alexander had taken this matter up -
with Mr,. Page, and consequently he would do nothing until
Mr. Page was heard frome.

Request was submitted by the Travellers Ins Co.,
asking that permission be granted to have their repre-
sentative solicit insurance among the employes of the
Globe &nd Grant Plants. After discussing the matter, it
was moved and carried that the Travellers Ins. €o. be
‘grented permission to solicit Insurance at these plants,
not more than one solicitor at each plant, and that they
must confine their efforts to the noon hour only. This-
privilege being granted for & period of three months.

¥r. K. Eilers! report of Jan. 2lst on the con-
dition of affairs at the New Plant was again brought up,
and ¥r, Eilers explained matters more fully as mentioned
in this report, and also & number of other subjects that
had been referred to him for investigation while in Uteh.

Ko further business appearing, the meeting

adjourned. é:;2::;;\4622i1>¢64/b/a’6r7“;——
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The regular daily meeting of the Western
Executive Committee was called to order January 27th, '02.
There were present, Messrs. Sheedy, Grant Guiterman, and
¥Mr. A. Eilers, of the Ex. Com.: Mr, Sheedy being in the
Chair. The minutes of the previous meeting were read and
approved.

Circular letter received from the Ex. Com.,
announcing that in future in addition to Mr. Brush,
%ﬁssgs. Feustman and Merriss would sign letters for the

« LONM,

Reports under date of Jan. 20th, stating that
fire apparatus was in good condition, read from the
following plants:- A. V., Durango, Globe, Grant, Eilers
and Germanie.

Comrminication reed from Sup't Alexander, in
reference to & tenant for the Globe Hotel: Referred to
Mr. Sheedy.

Mr. Guitrmaen submitted comrmunication from the
Pur. Dept, in which it was stated that certain machinery
trensferred from the Mingo to the Phile., and A. V. Plants
would not be charged to the plants recelving same, nor
credited to the Mingo Plant, giving as authority the Ex.
Com. As no such instructions were on file with this
Cormittee, Mr. Guiterman was instructed to communicate
with the Ex. Com., stating why, in the opinion of the
West. Ex. Com., the Plant furnishing this machinery should
be credited, and the Plant receliving debited.

Communication read from the Pur. Dept, in re-
sponse to & telegraphic request as to when the motor for
the Globe Plant had been shipped, stating that this motor
wus shipped Jan. 8th, and enclosing B/L for same. The

Comittee noted with surprise the length of time (Jan. 8th

to Jan. 27th) that has elapsed since this motor was ship-
ped, and the receipt of the B/L at this office. It was
the opinion of the members present that all bills of lad-
ing should be forwarded promptly to this office, and that
had this B/i been received promptly, steps could have been
taken at this end which would have insured the delivery

of this motor before now.

Mr. Guiterman submitted statement received from
.Omeha Plant in settlement of & number of dore bars shipped
by the Globe Plant. The Omeha invoice iIndicating some 52
ozs less gold than the Globe invoice. The meatter was re-
ferred to Mr, Guitermen to take up with }Mr. Page, and see
if this difference could be located.

Requisition covering autbmatic sampling arrange-
ment at one of the direct ore mills at the Phila. Plant
submitted; this requisition being in accordance with the
action of the Cormittee several days ago; &nd the Chief
Clerk was instructed to approve same and forward it to
the Ex. Com. :

Mr. Grant announced his intention of leaving
for New York this evening, to be &bsent for & week or ten
days .

Durango improvements were then discussed with

Mr, A. BEilers; after which, no further,business appearing,
the meeting adjourned. <Zﬂ;uuautééizflkAaaﬂﬂV\_,'
: el Clerk,

Western Executive Cormittee.
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The reguler daily meeting of the Western
Executive Committee was called to order January 29th,'02,
. Ther e were present, Messrs. Sheedy, Guiterman, K. Eilers,

eand Mr, A. Ellers, of the Bx, Com.: Mr. Sheedy being in
the Chair. The minutes of the previous meeting were read
end approved. .

Under dete of Jan. 27th, the following plents
reported their fire apparatus in good condition:- A. V,,
Durango, Ellers, Pueblo, Phila., Globe & Grant: The
latter two plants reported that their water barrels had
frozen (the thermometer having dropped to 20 deg. below
zero), &8 per mention made in minutes of yesterday.

) ' Regular weekly construction letter, under date
of Jan. 27th, received from the New Plant: Referred to
Mr., Guiterman.

letter read from Ex. Com. with reference to the
delay in completing the New Plant, at Murray. As M¥r. K,
Eilers had Jjust returned from this plant, the letter was
referred to him for reply.

Letter read from Ex. Com., 2uthorizing the
purchase of copper in ores end mattes on the usual spot
quotation, instead of 90 days, as has been the custom for
some time past. The Chief Clerk was instructed to notify
all plants interested.

Telegram read from Ex. Com., steting they noted “
that 8500 tons of lead hed been accumuleted for the first
21 days of January at the Pueblo and Denver Plants. The
Chief Clerk stated Denver records indicate only 6400 tons
had been settled for: Referred to Mr. K. Eilers to in-
vestigete and reply.

Mr, Guiterman submitted draft of recommendations
in reference to the relation of the Pur. Dept to the West.
Ex, Com. Before discussing same, Chief Engineer Robinson
was invited to eppear before the Committee, after which
Mr, Guiterman's recommendations were taken up; and after
general discussion, the matter was referred to Messrs.
Guliterman end Robinson to formulate recormendations along
the lines developed by the discussion, and submit same at
the meeting to-morrow.

No further business appearing, the meeting
adjourned.

-~
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The regular daily meeting of the West. Ex. Com.
vas called to order February 3rd, '02. There were pres-—
ent, Messrs. Sheedy, Guiterman, Newhouse, Eilers, and
¥r. A. Eilers, of the Ex., Com.:! Mr. Sheedy being in the
Chalr. The minutes of the previous meeting were read and
approved.

Acknowledgement was made by the Ex. Com. of Mr.
K. Eilers' report on condition of affairs at the New
Plant. While the Ex. Com. did not approve entirely of
the strictures made by Mr. Eilers upon the Pur. Dept,
they were much pleased in general with this report.

The following requisitions were retruned by the
Ex, Com., duly approved: DPueblo #13; Globe #l4; Grant
#£7; Eilers £10; Durango #10; A, V. #14; Germania #10;
Phila. #£20: &all of these being for current repeirs during
December. Also Pueblo Plent #14, covering electric hoist
at the.drossing kettles.

. Yonthly letters covering operations for January
.were read from the Phila., Pueblo, Eilers, and A. V,
“Plants. The various matters touched upon by the superin-
tendents were discussed bythe members present. In con-
gection with the Phila. report, the Chief Clerk was in-
structed to write Mr. Eakins in reference to the coal
trestle he is re-building; the damage being originally
caused by an act of the railroad company, &nd ascertain
full particulars regarding this accident, and also the
actual cost of repairing and restoring same to former

condition, in order that claim may be presented to the .

Santa Fe through the Traffic Department. In reference to
the silicious ore situation at that Plant, Mr. Newhouse
stated that arrangement had been made to give & supply

of this class of ore, some 1000 tons of Ontario having
been billed to that plant within the last ten days.

In connection with Pueblo report, the question
of re-building furnace #l: It was agreed between the
Cormittee and Mr. A. Ellers that work.on this furnace
should be begun at once, and the entire furnace completed
without further delay. . '

Letter read from Ex. Com., commenting upon the
Auditor's stetement, which was attached, for the month of
December, covering generel expenses at the various plants,
in which attention was called to certain items, asking if
they could not be reduced,- or eliminated. The items
noted by the Ex. Com. were discussed in detall, and the
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Chief Clerk was instructed to teke up & number of the itemsitems to

mentioned with the managers of the plants outside of
Denver and Pueblo, &and certain other items with which the
members of the Cormittee were personally familier were

to be explained to the Ex. Com. ;

reduced o
eliminate

Cormunicetion read from Mr. Raht, calling atten- Name de-
tion of the Committee to the advisebility of deciding upon sired f¢

& name for the New Plant, as they were desirous of order-
ing bullion moulds, showing the nawme of the New Plant on
sane
with the Ex. Com., and state that & majority of the
members present were in favor of the name "Utah Plent”™ on
account of its brevity; Mr. Newhouse, however, was in.

New Pla:
to0 be sl

The Chief Clerk was instructed to take up the matter in bull:

moulds.



favor of the words "salt lake Plant", and requesting the
Ex. Com. to advise thelr decision in the matter.

Communicetion read .from Auditor Stewart, in
reference to making all forms in use at a1l plants stand-
ard, this suggestion eminating from Mr. Hills. Mr. Stew-
art suggested that, inasmch as Ass't Auditor Reese ex-
pected to visit all the plants shortly, the matter be re-
ferred to him to investigate and report his recommendat-
ions. This suggestion was concurred in by the Cormittee.

Ex. Com. letter of Jen. 22nd wes read, enclos-
ing copy of Mr, Rodman's report covering Dec. profits end
operations at A. V. Plant, and suggesting that & copy of
this letter be sent to the various managers with & view
to using this report as & basis for similet information.
The Chief Clerk was instructed accordingly.

Report submitted by Ass't Mgr Smith, at Utah,
showing the result of coking Rock Springs coal. This re-
port would indicate that this coal is not & c¢oking prop-
csition: Referred to Mr. K., Eilers.

] ¥r. Guiterman submitted recommendations in
accordance with minutes of Saturday, defining the duties
of himself and Mr. K. Eilers; also recormendations &s to
the purchese of supplies. Both of these cokmmnicetions
were leid over in order that the members of the Cormittee
might familierize themselves with same,

Report from Mr. Feustman, gliving his views as to
profit sharing, as per recent letter from Ex. €om. upon
this subject, was then taken up. It was the opinion of
the members present that bhis scheme &s outlined for
profit sharing was premature; that the conditions were
not such as would warrant such & proposition being put
into effect at the present time.

Suggestion that the Workmens Collective Policy,
as 1s now in effect &t the Germania Plant, be put in
effect at the New Plant, this being in accordance with
Mr. Jones' recormendations. The Chief Clerk was instruct-
ed to teke up the matter with the Ex. Com., and request
that this policy be made to cover the New Plant.

Suggestion that the local intercormunicating
telephone system be installed at the New Plant &t the
present time; instead of waiting until the Plant is com-
pleted. It was the sense of the meeting that this syetem
could be used to good advantage while constructing the
Plant, &nd the Chief Clerk was instructed to write Mr,
Jones that if he knew of no particular reason why this
should not be installed &t the present time, it was the
wish of the Cormittee that same be put in as soon és
possible.

Mr. Newhouse stated the necessity would soon
arise for &n assistant superintendent &t the New Plant.
Any of the fellowing parties would be agreeable to Mr.
Rhodes:~- Messrs. Budrow, Squires, Foght, and Hoyt: ¥r.
Rhodes' preference was Mr. Squires. The decided prefer-
ence of the Cormittee was for Mr. Horyt. Definite action
deferred.

In reference to bill for service rendered by
Att'y Bradley in conneétion with the title, etc., of the
New Plant, Mr, Newhouse stated that Mr. Bradley's originel
bill was for $5000; he had, however, been induced to take
84000, and that he was to be retained &s attorney on &
retainer of $500 per annum. This arrangement was &rrived
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at in a conference with Mr. Jones, and met with Mr.

Jones! approval. Inasmuch as Mr, Jones believed that this
.was the best possible arrangement, and was recormended by
¥r., Newhouse, the Committee hgreed in these recormmenda-
tions, and the Chief Clerk was instructed to take the
matter up with the Ex, Com., and inform them &s to the
arrangement made, &nd if it met with their approval, to
fnstruct that M¥r. Bradley be paid this $4000.

Following subjects were then brought up by
Mr. K. Bilers:-

' Lease for the land at the Hanauer Plant assumed
by this Company. He stated that this provided that the
lend should be returned.in the same condition as when the
lease was made. The question, therefore, arose as to who
should remove the slag, Hanauer or this Company, &s & re-
sult of smelting operations. Attorney in Utah had re-
quested & copy of the deed or bill of sale from Hanauer
to this company. Mr. Eilers suggested that & copy of this
document be furnished our Uteh attorney, and &lso that
our attorneys in New York pass upon this phase of the
question.

Ex. Com. letter of Jan. 10th, in reference to
employment of doctor for the Globe and Grant Plants, the
Ex. Com. being under-the impression that this service
could be performed for $1800 per emnum, instead of $400@.
Investigation showed that the Insurance €o. approached
the same doctors who are now in our employ, these doctors
being under the impression that any money paid them by
the Ins, Co. would be so-much additionzl for them, They,
therefore, told the Ins. Co. that they would look our
for their interests for $1800 per annum. This sum, how-
ever, had nothing whatever to do with the $4000 as agreed
upon with the West. Ex. Com. Mr. Sheedy stated his
original agreement with Dr. Lemen was for one year.

In reference to fce for the Pueblo Plants: The
Crystal Ice Co. had offered to furnish fice, to be deliv-
ered deily at the Plants at $4 per ton. Mr. Eilers was
requested to notify these people that their proposition
had been accepted.

Communication from the Auditor, attaching letter

from Manager Simpson, in reference to computing sulphur
upon our charge in Colorado, was read, and referred to
Mr. K. Bilers for reply.

No further business appearing, the meeting

e W

Chief Clerk,
Vestern Executive Cormittee.
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The regular daily meeting of the West. Ex. Com.,
was called to order Februury 4th, '02. There were pres-
ent, Messrs. Sheedy, Guiterman, FNewhouse, and Mr. A,
Eilers, of the Ex. Com.: Mr, Sheedy being in the Chsair,
The minutes of the previous meeting were read and approv-
ed.

Mr. Newhouse stated that Mr, Dyatt, of the s
Home Mg Co., desired an advance of $10,000. As it appear-
ed that the Company was fully protected, the advance was
.authorized. The Chief Clerk, however, was fnstructed to
notify Mr. Dyatt that in future such advances could not
be made, as instructions to:the West. Ex. Com. did not
permit the authorization of such edvances.

_ Usual monthly letters regarding operations for
January were read from Durango, Grant and Globe Plants.
In connection with the Durango report, note was taken
that a number of roasters had been closed down at that /
Plant on account of shortage of marginsl ores. It was
the sense of the members present that, while Mr., Maclean
may have acted to the best interests of the Company, the
Chief Clerk was instructed to c¢all his attention to the :
fact that in future when he thought it necessary to take
any action similar to this that the matter should be first
teken up with the West. Ex. Com. : -

A number of matters were notsd in the Globe
.report, which required attention, and was referred to
Mr. Guiterman., ) : -

As regards the coke supply to that Plant, Mr,
Newhouse stated that this matter had received his atten-
tion, and that he had made an appointment for Mr. D,
Guggenheinm to see the Fuel people about this matter the
latter part of the week.

Communication read from Sup't Alexander, enclos-
ing bill for sprinkling the streets of Globe ville last
year, amounting to $390, stating that in the past the
Globe Plant has allowed the town of Globeville the sum
of $100 for such services. Mr. Sheedy confirmed this
understanding, and it was the sense of the meeting that
Mr. glexander be instructed to notify the proper official
that“this Company would pay $100 towards the cost of

sprinkling for the vear 1901, and that until further notice

we would continue to contribute this amount per annum for
this purpose, provided the total bill for sprinkling was
€200 or more. -

Weekly construction letter from the Globe Plant
was read: PFiled.
Cormmunicetion from Ex. Com., under date of Jan.
31lst, received, enclosing copy of letter from Pur. Agent
McGowan, showing present status of certain orders for the
New Plant as mentioned in Mr. K. Ellers' report. The
Chief Clerk was instructed to communicate this informa-
tion to parties interested in Utah, and &scertain if any
of this material has arrived up to date.

Letter from Auditor Stewart, requesting that
all nonthly estimates of operations and all operating
statements should be sent to his office, instead of to
the Ex. Coms The Chairman instructed the Chief Clerk to

Advance to¥
Home ¥g Co'¥
authorizeds;
R 3

>

Jan. opera~
ting lett~:
ers,Durango
Glode &
Grant:
Roasters
closed at

~"‘Durango

acc't lack
of mauginal
ores.

Globe coke
supply.

Contribirt-
ion to
street
sprinkling
et Globe-
ville;
Annual
&llowance-
by Globe.

Status of
orders fo:
New Plant

Audttor!
request
op. &.ex
statemen
Question
referred

A



forward this letter to the Ex. Com., and state that it
is the understanding of the West. Ex. Com. that all com-
rmunications should be sent through the Ex., Com., &nd that
any instructions similar to those contained in the Andi-
tor's letter should emanate from the Ex. Com., &and that
if it was the wish of the Ex, Com. that these reports be
handled &s indicated by the Auditor, to kindly notify the
West. Ex, Com. to this effect.

quests ‘tol
come thro"

Ex. Conm. . 3
Usual monthly letters received from Dr. lemen, e
in charge of the Globe and Grant Plants, and Dr. MacDonald .
at the Pueblo Plant, showing the number of employes attend- Y

ed, etc., read and ordered filed.

Mr. Newhouse stated that the Eagle Mg Co., of - Zinc penal-

Kokomo, on account of the present low grade character of = tv modifiec
their ore, desired a modification of their present con- in Eagle ¥
tract, requesting that the zine 1imit be made 127, instead Co. con-
of 11%. Mr. Newhouse suggested that the zinc contents . tract for

for each month's shipments should be averaged, and that one month.
1f they exceeded an average of 11% the regular penalty , :

was to be assessed. He believed by doing this& it would

not be necessary to reise the zinc limit to 12%, and

would, no doubt, be satisfactory to the Eagle Co. After

discussing the matter, it was the sense of the meeting

that Mr. Newhouse be authorized to institute this change

in the contract for one month. At the end of that time

t0 report to the Committee &8 to results.,

Mr., Guiterman stated that Mechanical Engineer Mech. Engr
Martin had reported for duty, &nd suggested that Mr. Martin Martin re-
should mske a visit to all plants of the Company, &nd re- ports for
port as to any desirable ifmprovements. The Committee duty.
agreed to the proposed outline of Mr,. Martin's duties.

No further business appearing, the meeting

adjourned. : _

Chief Clerk,
VWestern Executive COmmittee.



The regular daily meeting of the West. Ex. Com.
was called to order February 5th, '02. There were pres-
ent, Messrs. Sheedy, Guiterman, Newhouse and Eilers, and
Mr, A, Eilers, of the Ex. Com.: Mr. Sheedy being in the

Chair. The minutes of the previous meeting were read and .
approved. .

Mr. Sheedy stated, in reference to the poor " Quality of
quality of coke now being furnished several plants, that coke suppl
he and several other members of the Committee had & to be inm-

meeting with Mr. Cass, of the Fuel Co., yesterday after- proved.
noon, &and that Mr. Cass hed promised to have & better coke
supplied in future. He &8lso stated that he had seen the

C. & S. officials in regard to a certein piece of track

required at the Globe Plant, previous mention of which

hes been made, and that the work would be begun to-day on

gsane. : R

] Letter read from Ex. Com., enclosing report
from Mr. Colcord, of the Perth Amboy Plant, regarding
;iimnth in bullion and test lead: Referred to Mr. K.

ers. . C : )

Letter read from Ex. Com., under date of Feb. Inquiries
1st, in reference to certain inquiries which is claimed from Ex.
have not been answered to the entire satisfaction of the (Com.-said
Ex. Com., this letter being in reply to & communication to remain
from the Chief Clerk, answering Ex. Com, letter of Jan, unanswered
24, in which the list of subjects were mentioned in de- Various
taill, to which replies had not yet been received. This subjects

letter of Jan., 24th was then read to the Committee: - mentioned
_ Regarding increased business at the Durango referred t«
Plent: Referred to Mr. Newhouse for reply. members of
. Cofperation of Mr, Tucker: Referred to Mr. K. VWest. Ex.
Eilers for reply. Com, for
Reducing expenses at closed plants: Messrs. reply,&c.

Guiterman and Newhouse stated that it would be impossible
to effect any erduction in expenses at these plants until
they had been completely dismantled.

If earning statements could be gotten out as
promptly &s the Grant Plant's for December: Chairman
stated that it was impossidble to get 211l reports out at
the same time, and every effort was made by all plants
and this office to get out prompt statements. The Chief
Clerk was lnstructed to so advise the Ex. Com.

Title to Murray Plant land: Mr, Newhouse stat-
ed that these papers were delivered to our attorney at
Salt lake, who is now pushing the matter with a view to
having & perfect title, and would report shortly.

. Earnings of A. V. for December: The Chief Clerk
‘stated that upon receipt of this letter he had referred
the Ex. Com. to Mr. Guiterman's letter of Jan. 20th, which
- ¢reated this subject fully. Instructed to again refer

the Ex. Com. to this report, and to advise if same has

not been received.

Mr. Newhouse submitted 2 similar letter from
Ex. Com., asking for replies to certain inquiries. The
Committee suggested that replies be made along certain
lines, and requested him to answer accordingly.



-

Mr, Newhouse reported regerding Auditor Stew-

Businese

art's letter, which had been referred to him, in refer- arrangemen
ence to the proposed office arrangements for handling New Plant.
business &t the New Plant, that until further notice the

business of the New Plant would be handled the same as it

is now for the Germania.

Mr. Newhouse brought up the question as to the Question o
necessity for maintaining ore purchase records at the continuing
Pueblo Plants, stating that in the case of the Phila., Ore Pur.
shonld this be continued, it would dbe necessary to engege Records at
additiogial clericel force. He believed that the superin- Pueblo
tendents could readily dispense with this information. Plants.
After discussion the Chief Clerk was instructed to take
up the matter with the three Pueblo superintendents, and
ascertain 1f it was necessary for good operations of the
plants that this record be kept at the plants.

Contract with the Tacoma Sm. Co., for their Matte con-

output of common matte for use &t the East Helena Plant,

tract with

was submitted, and was duly approved by the Committee. Tacoma Sm.
. ) Co.

Mr. Guiterman stated that it would be necessary
to have an office desk for Mr. Martin. Suggestion was Desk for
mede that Ass't Auditor Reese take up the matter with Mr. Engineer
Page, with & view to securing two desks from the Argentine Martin. -
Plant: Approved.

Mr. K. Eilers then brought up the question of Payment
the payment for land for the .zinc plant. In this connec- for zinc

tion he stated that a certaln plece of land, some ten &acres, plant lan

ovned by John Devilin, who had apgreed to sell some time authorize
ago, had now withdrawn his proposition, and was asking upon
an exorbitant price for same. It was the sense of the approval
meeting that this party should be offered not to exceed of title
8300 per acre for his land, and ¥Mr. Eilers was instructed by Att'y
to take the matter up with him on his next visit to Puedblo. Waldron.
Mr. Eilers &lso noted the existence of &an irregular tract Another
of land within the proposed grounds, which did not appear plece of
to be covered by any deeds. He was requested to take up ground fo
the matter with Att'y Waldron, &nd report. Mr. Eilers zine plan
then desired authority to proceed with the payment for proposed.
the land, and it was moved by Mr. Guiterman, and seconded
by Mr. Newhouse, that upon approvel of title by Att'y
Waldron to the tracts of land and water rights accompany-
ing same, owmed dy the following parties: C. C. Stein,
Rob't Grent, and the Suburban land & Investment Co., the
lLocal Cashier be instructed to draw checks payable to
these parties, and that the deeds be placed on récord.
Motion carried. o

Mr. A. Eilers then took up with the Committee Practice
the question of skirming bullion at the plants. After dis- of skimm-
cussion, it was the sense of the meeting that the practice ing bul-
of skimming bullion should be continued, and Mr. Guiterman 31lion to b
was requested, in connection with Mr. K. Ellers, to submit ¢ontinued

& report, showing the advantages to be derived by continu-
ing this practice.

No further business appearing, the meeting

e Cgf;;;,;41,,49%5iZ4£1</<,<>1r7/“\,

Chief Clerk,
Western Executive Cormittee.




The reguler daily meeting of the West. Ex. Com.

was called to order February 6th, '02, There were present
Messrs. Sheedy, Guiterman, Newhouse, Eilers, and Messrs.
A. Eilers, Daniel and Solomon Guggenheim, of the Ex. Com.:
lr. Sheedy being in the Chair. The minutes of the prev-
ious meeting were read and approved,

Usual weekly letters from the superintendents
of all plants, except Germania, reporting the condition
of their fire apparatus, were read and ordered filed.

Contract submitted and approved with the August
Flower Leasing Co., of Cripple Creek, based upon prevail-
ing retes, and subject to. termination on 60 days' notice.

Construction letter from New Plant under date
of February 3rd, read, Question of doctors for the New
Plant mentioned in this letter, referred to Mr. Newhouse.
Report ordered filed.

Letter read from Stearns-Rogers ¥fg Co,, offer-
ing to construct sixteen 25 cu ft slag pots for $290 each.
This did no¢ include the patterns which this company could
purchase for the sum of $250, if it so desired: In view
of the fact that the Colo. Iron Works were asking $450
for similar pots, motion was made and carried that Mr,
Guiterman be authorized to close contract with these
parties, and to make the best arrengement possible to pro-
tect the company's interests as regards workmanship.

Letter read from Sup't Alexander, of the Globe
Plant, calling attention to the bad condition of the
Robins conveyor belt at the sulphide mill, stating that,
on account of the short time that this belt has been in
.operation, reclamation ghould be made on the manufactur- -
ers: Referred to Mr, Sheedy, to take up with the parties
who furnished same.

Mr. Newhouse reported conditions looked favor- -
able for obtaining & supply of silica from the Horseshoe
Mine, at Deadwood, their representative advising that he
would be in Denver Saturdeay. :

¥r. Newhouse gubmitted figures showing the ..
emount of metallic lead in ores on hand Feb. l1lst, which
would indicate an increase in stock of 4800 tons, compared
with Jan. lst. Suggestion was made that & 10 per cent
lead charge be authorized for about & period of six weeks,
in order to reduce lead stocks to normal requirements,
end at the end of that time the present low lead charge
to be resumed. After discussing the proposition, Mr. D,
Guggenheim, as Chairman of the Board, authorized that, -
beginning March 1lst, a 10 per cent lead charge be inaug-
urated, and maintained 'until the surplus stocks were work-
ed up. At the end of that time to revert to the present
. lead charge and lead output.

¥r. K. Eilers brought up the question as to
who should have jurisdiction over the New Zinc Plant.
¥r. D. Guggenheim stated that this plant would be oper-
ated under the immediate supervision of the West. Ex.
Com., and be handled in &ll respects similar to other
plants now under the jurisdiction of this Committee:
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Mr. A. Eilers dbrought up the question of
acquiring a certain piece of ground south of the blast
furnaces at the New Plant in Utah, setting forth the ad-
vantages to be derived by the acquisition of same. The
Chief Clerk was instructed to teke up the matter with
Mansger Jones, &nd ascertain his views as to the advisg-
ability of purchasing tliis pieve of land in question, and
at what price it could be obtained.

Telegrem read from Mr, Fesh, requesting that
this Committee appoint & representative to confer with a
representative from the Engineering Depattment of the Mo.
Pac. R.R., in reference to tracks for the Kew Zinc Plant.
It was the sense of the meeting that Mr. K. Eilers be
delegated to confer with this party.

¥r. K. Eilers reported that Att'y Waldron had
informed him that the irregular piece of land in the
grounds of the New Zinc Plant, as mentioned in yesterday's
minutes, was properly covered by deed,

Ammended recommendations of Mr. Guiterman's,
in reference to the purchase of supplies and machinery
were then read, and were duly approved by the West. Ex.
Com., and also by the members of the Ex. Com. present.
Copy of these recommendations being given to Mr. D.
Guggenheim, to bring before the Ex. Com., in New York.
In this conneftion, attention was called to the incom-
pleteness of detell in requisitions submitted to the Ex.
Com., and it was the sense of the meeting that future
requisitions should show details more fully.

Telegram read from Ex. Com., announcing that -
they were in favor of continuing present arrangement with
the Coeur d'Alene miners, whereby they are permitted %o
draw for the value of their shipments.

The question as to the respective duties of
Messrs. Eilers & Guiterman was then taken up, and recom-
mendationg, defining these duties, and certain rules to
be observed by the members of the Conmittee in the conduct
of their business, as submitted by Mr. Guiterman, were
read; the recommendations being as follows:-

"The conduct of operations at the plants under
the jurisdiction of the West. Ex. Com., shall be super-
vised by Messrs. F. Guiterman and Karl Eilers, the former
dealing more particularly with construction, repairs, and
the general economy of the works; the latter with the
metallurgy of the same. Neither of these gentlemen, how-
ever, is authorized on his own initiative to order the
undertaking of improvements, betterments, or repairs of
larger nature; nor to make a change in the metallurgical
conduct of operatiens, without the sanction of the West.
Ex. Com., to whom all such contemplated changes are to
be submitted. '

Yor shall either of the above named gentlemen
be empowered to effect changes in the personel of the
office force at the plants, nor to cencure or reprimand
the game, but all such matters mugt emanate in a proper
way from the West. Ex, Com., on full report submitted to
and approved by them, .

Wor shall there be any private correspondence
between either of the above named gentlemen and the
managers, superintendents, or their assistants, or any
of the office force at the respective works, in respect

to operations carried on therein, or conditions obtaining;

but all correspondence shall be at all times official,
and shall be carried on with the knowledge and approval
of the West. Ex. Com.
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While it is understood that the above namsd
gentlemen have duties specially delegated to them, every
member of the West. Ex. Com., is at all times requested,
and suthorized to visit, and examine the plants under
the jurisdiction of the Committee, and to make such
suggestions for the betterment and improvement of con-
ditions and service there obtaining as will in his opinion
advance the interests of the Company.

The underlying idea in the above is that the
whole West. Ex., Com., who in their entirety are responsi-
ble for the proper conduct of the plants under their
Jurigdiction, in all of. their departments, must at all
times be fully informed on all matters entering into or
affecting the welfare of any of the works."

In this connection, the question of who ‘should Instruct-
issueu instructions to the Mechanical Engineer was brought ions to
up. After a general discussion, it was the sense of the Engineer
meeting that Mr., Guiterman's recommendations be adopted, Martin.
end that Mr. Martih be placed under the immediate instruc-
tions . of Mr, Guitenman.

TTRARVER Y
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¥Mr. A. Eilers dbrought up the question of chang- Treck
ing a certain track at the New Plant to better facilitate changes at
the bedding of ores, which met the approval of the Com- New Plant.
mittee; and motion was made and carried that the Manager
Jones should be instructed to have the change made as
suggested by Mr. Eilers,

No further business appearing, the meeting .

—— | W

Chief Clerk,
Western Executive Comnmittee.



The regular deily meeting of the West. Ex. Com.
wasg called to order February 19th, '02. There were pres-
ent, Messrs. Sheedy, Newhouse, and Eilers¥ Mr., Sheedy '
being in the Chair. The minutes of the previous meeting
were read and approved.

Telegram from the Ex, Com. was read in regard
to decrease in margins at the Grant and Eilers Plants for
the month of January; also reply to same as made by the
Chief Clerk: Ordered filed,

lIr. Newhouse reported as to a proposed arrange-
ment with the Buena Vista Smelter for their crude ore,
and also suggesting that a contract be entered into with
that Company for a period of two years for the output of
their matte. These suggestions meeting with the approval
of the members present, he wag instructed to make the
arrangements as outlined by him,

Usual weekly construction letter from the

Murray Plant, under date of February 1l7th, was read, and

- ordered filed.

No further business appearing, the meeting

: Chief Clerk,
Western Executive Committee,

edjourned.
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The regular daily meeting of the West, Ex. Con,
was called to order February 2lst, '02. There were pres-
ent, Messrs, Sheedy, Guiterman, Newhouse and Eilers: Mr,
Sheedy being in the Chair. The minutes of the previous
meeting were read and approved,

Opinion submitted from Wolcott, Vaile & Water-
man, in reference to the Colorado Corporation License Tax
for the year 1902, their advice being not to pay same,
The Chief Clerk was instructed to forward a copy of this
opinion to the Ex, Com.

Under date of February 17th, all plants report-
.ed their fire apparatus to be in working order, with the
exception of the Grant Plant, which report was not clear
to the Committee, and was referred to Mr, Eilers for in-
vestigation,

Coomunication read from the Ex, Com., in ref-
erence to the recent rates secured by the Traffic Dept
upon ores from the Tonopah district, and advising that
Mr, Eccles would be in Colorado within & few weeks, and
suggesting various matters to be taken up with him: Re-
ferred to Mr,. Newhouse.

Mr, Guiterman read a letter from the Ex, Conm,,
in reply to one of his, in reference to the systém in-
augurated by the Ex, Com,, in not mesking debits and cred-
its when machinery 1is transferred from one plant to an-
other, It was the opinion of the members present that
they did not fully agree with the Ex, Com, &s to the ad-
visability of pursuing this method, and Mr, Guiterman was
requested to again take up the matter with the Ex, Com.,
with a view to having proper debits and credits made when
materiel is transferred.

Mr, Guiterman was authorized to sell, at the
best price obtainable, a certain Erie Engine and also
some old boilers, not required at the Pueblo Plant.

Mr.
Mo, Pac. R.R.
duct over the

Guiterman submitted contract between the
and this Company in reference to the via-
former Company's tracks at the Pueblo Plant,
this contract having been amended to meet the objections
made by this Company to the original one. Mr, Guiterman
reported that the contract was entirely satisfactory so
far as this Company is concerned, and it was thereupon
approved, and the Chief Clerk was instructed to forward -
same to the Ex, Com.,, requesting their signature to same.

¥r, Eilers reported regarding the purchase of a

certain piece of land, of about ten acres, belonging to a
party. named Devlin, in the zinc plant grounds, mention
of which has been made in previous minutes, submitting

roposition from the owmer, whereby he agreed to take

2000 in cash, and this Company to purchase for him
fifteen acres iyl some locality of a value which shall be
equivalent to $3000, and requesting certain privileges

in the way of cultivating the land not actually used by
the zinc plant, this proposition in reply to one submit-
ted by Mr, Eilers, offering him §4000 straight. It was
the sense of the meeting that Mr, Eilers be authorized to
offer this party the sum of $5000 in cash in full settle-
‘ment for his ten acres, o
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The Chief Clerk was instructed to notify Mr,
C. C. Parsons, who is sub-leasing certain rooms from this -
Cqmpany in the Boston Bullding, that, beginning liarch

3ist, this Company would require these rooms, and request-
ing ﬁim to vacate same,

HMessrs, Sheedy and Eilers submitted a report
regarding the generdl expense ftems at the valley plants
as reported for the five months from May to Nov,.'0l, this
report being in accordance with request in previous min-
utes, The report as submitted was approved, and ordered
forwarded to the Ex, Com, for their 1nfonnation.

Mr, Newhouse reported that, on account of
change in taking stock at the Phila, Plant Feb, 1lst, the
results as reported are incorrect, as the samples were
not properly accounted for. The Chief Clerk was instruct-
ed to wire the Ex, Com., of tHis fact, and notify them
that corrected results will be _sent them in a few days.

No further business eppearing, the meeting

e W
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The regular daily meeting of the West. Ex. Com,

was called to order February 24th, '02, There were
present, Messrs., Sheedy, Ellers and Guiterman: .1Ur,
Sheedy being in the Chair. The minutes of the previous

meeting were read and approved.,

Communication read from the Ex, Com., enclosing
statement from Auditor Stewart, in reference to the
amount of warehouse supplies on hand at the Globe, Pueblo,
Phila, end A, V, Plants, As this matter was fully cover-
ed in & report submitted to the Ex, Com, & few days ago,
the communication was ordered filed. '

Copy of statement as submitted by the Auditor
to the Ex, Com., showing amount of metals in stock on
hand at the Grant, Eilers, Phila, and A. V, Plants on
Feb, 1st, noted and ordered filed,

Letter read from Vice President Sewell, to which
were attached certain reports, in reference to unionism
at the East Helena Plant and the Murray Plant: Laid over
in order that individual members might familiarize them-
selves with the contents of sane.

Communication from the Ex, Com., in reference
to the continued losses in gold at the A, V, Plant., In
this letter suggestions were submitted as made by certain
members of the Ex, Com., with a view to remedying this
condition of affairs, it was the opinion of the members
present that it was not entirely practicable to follow
out the suggestions referred to in this letter, and it
was referred to Mr, Guiterman for reply.

Letter from the Ex, Com., recommending that
Mr, Guiterman go to Uteh, and that he be given guthority
to push the Murray Plant to early completion, &and author-
izing if necessary that premiums be paid to hurry any
particular lime of work, and also the necessity of em-
ploying & competent party to manage the new machinery at
this plant when completed. On account of the necessity
for having work started on thenew zinc plant, Mr. Guiterman
thought it would be impossibze for him to leave for Utah
earlier than two weeks. Communication referred to Mr,
Guiterman for reply.

Cormunication read from Ex, Com.,, asking if
the Ophir and Tiewaukee Mines, which it is reported would
be closed on account of failure of a savings bank in
Detroit, are connected in eny way with the Bingham Copper
Co. The Chief Clerk was instructed to take the matter
up with Manager Jones, and obtain the necessary informa-
tion,

Letter read from Mr, Rodman, in which he stated
he believed it impossible to obtain & reduction in the
assessment for the year 1901; a2lso that he has not as yet
peld taxes for that year, and would not do so until so
advised by this Committee.. .

Letter read from Mr, Rodman, advising that Sup't
James expected to leave for a month's vacation about March
1st, This was entirely satisfactory to the Committee,
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I.etter read from the Ex. com.. in.reference to

who was responsible for the removal of slag at the Eanauer

works, enclosing opinion from our N, Y. Attorneys on this’
matter, It was the opinion of the Ex, Com., that this ,
Company should take {he position that they are not lisble
for the removal of this slag, and requesting the opinion
of our Attorney at Salt Lake. The Chief Clerk was in- .
structed to request that the Ex, Com, forward the original
bill of sale, or copy of same, as per previous request

of the Committee, in order that our Attormey in Utah might

have sa.me upon which to base his opinion.

Letter from Auditor Stewart, suggesting that
semi-annual inventory of supplies at the plants be
rendered, and suggesting dates of Jan. lst and July 1st.
As our fiecal year closes May lst, it was the sense of
the members present that these inventor% dates should be
May lst end Nov, lst: Referred to Mr, Eilers.

cummtm.tca.tion read from Pur, Agent nacGowan,
stating that he was authorized by the Ex, Com, to secure:
all information possible in reference to the following

propositions:~
(1) - General contract for our assay and chemical
supplies:
(2) Advisability of having &ll machine work ‘for

Pueblo Plants done in a shop at one:of the
plants.

Advisability of this company running its own
plant in Colorado for the manufacture of fire
brick, assay and chemical .supplies.

It was the sense of the meeting that it was not
advisable at the present time to undertake any of the
above propositions: Referred to Mr, Eilers for reply.

(3)

. Usual.;: weekly construction letter from the
Globe Plent, under date of Feb, 17th, read and.ordered
filed,

) co:mnunication from Manager Page, at Omzha,
ing attention to the differences in silver assays on
certain lots of bullion consigned by the Pueblo, Grant,
and A, V., Plants, and requesting that the matter be looked
into at this end: Referred to ir, Eilers.

call-

"Requisitions covering; current repairs for the
month of Jan, from following plants were submitted, and
approved:~ Durango #11; @lobe #16; @Grant #8; Phile. £22;

Ellers £12; Pueblo #15, A, V, #15, Germania #11.

Letter from Ma.nasar Jones, to which was attached
certein correspondence, in reference to Tonopah ores, was
read, The Chief Clerk was instructed to submit this
correspondence to Mr, Newhouse for whatever action. he
may deem advisable. .

No further business gppearing, the meetin-g
adjourned, .

Chief Clerk,
VWestern Executive Committee,
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The regular daily meeting of the West., Ex, Com,

was called to order February 26th, '02, There were
present, Messrs, Sheedy, Guiterman and Eilers: Mr, Sheedy
being in the Chair, The minutes of the previous meeting
were read and approved.,

Reports were submitted by the various superin-
tendents and doctors, in reply to inquiry of this Commit-
tee, as to whether certain employes were taking advantage
of the hospital service of this Company, and travelling
from one plant to another, From these reports, it would
appear that this is not being done,.mention being made
of only two or three possible cases of this kind.

Communication read from Mr. A, Eilers, in
reference to changing the trestle over the ore beds at
the Murray Plant: Referred to Mr, Guiterman,

Statement submitted, showing the Coeur d'Alene
Development Co. to be indebted to this Company in the sum
of $497.17, account agreement covering lead production
for the year 1900, In this connection a letter was read
from Agent Braden, stating that this amount was due from
the fact that the Coeur d'Alene Co, produced a certdin
amount of lead in April, but shipped it in May, and they
thereby claim exemption from the penalty for this produc-
tion. It was the sense of the meeting that the matter
be referred to the Ex, Com., with recommendation of this
ggmmitgee that this balance be adjJusted by the Coeur 4t

ene Lo,

Letter read from Agent Braden, suggesting the
advisability of this Company operating a sampler in the
northwest. As he stated in this letter that this propos-
ition had been submitted to the Ex, Com, some time ago,
no action was deemed necessary on the part of this Com-
mittee, and the Chief Clerk was instructed to so inform
Hr. Braden,

Letter read from the Ex, Com,, regarding prices
pald the Colorado Zinc Co., for its product, the Zinec Co,
claiming that they should have a better price, The Chief
Clerk reported that this cormunication had been referred
to Gen'l Ore Pur. Agent Lyne, and his report to the Com-
mittee was then read, from which 1t would appear that the
material is not & desirable product at the present time,
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and elso that about & year ago prices which the Zinc Co. now

desire were offered them for contract, but were declined,
As the prices at which we are taking this materiel are the
regular schedule rates given to all other shippers, <t
was the opinion of the members present that no change
should be made in the prices at which we are now taking
this material,

Letter read from Sup't Eakins, of the Phila, .

Plant, stating that he had been requested by the Mary
McKinney Mine, of Cripple Creek, to crush entire lots of
all their future shipments, desiring to know if he should
do it, stating that it would be almost impossible for him
to do this in connection with other Cripple Creek ores

- that he is now obliged to crush., It was the sense of the
meeting that an effort should be made to have the Mary
McKinney people rescind their instructions, and the matter
was referred to Mr, Eilers to take up with the proper
parties., -
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Letter read from Ex, Com,, stating that the ~
Omaha Plant was receiving silicious ores from the Dead-
wood district in excess of their requirements, and asking
i1f some of this can be used to advantage at the Colorado
Plents, On account of the low margins at which we should -
be obliged to treat this materisl, it was the sense of

the meeting that it was not desirable to receive same,

The matter, however, was referred to the Gen'l Ore Pur.
Agent for investigatioj.

Letter from Ex, Com,, in which it was noted -
that this Cormittee had decided to allow certain refinery
supplies to remain at the Globe Plant, the value of same
being about §7,000, and asking the reason for not having
this materiel transferred to another Plant. The Chairman
stated that this Committee was given the impression by
three visiting members of the Ex, Com. recently that it
wes desireble to keep this material at the @lobe Plant
in case they should again resume operations at the refin-

ery.

Ususl weekly construction letter from the Globe
Plant, under date of Feb, 24th, read and ordered filed,

Communication read from the Traffic Dept in
reference to certain changes in the demurrage arrange-
ments at the Grant Plant, requesting the superintendents
at that Plant be advised accordingly.

Cormunication read from Manager MacLean, of the -
" Durango Plant, submitting contract with the -Tomboy Gold
Mine Co., which had been signed and approved by the Mining
Co. In this letter mention was made of the fact that the
supplementery agreement in reference to lead price for the
year 1902 had not yet been signed, It was the sense of
the meeting that the contract should not be signed by

this Company until the lead agreement has been agreed to
by the Mining Co. A

Communication read from President Nicholson, ~
of the Auric Mg Co., giving notice that on and after March
15th, ‘his Company would insist upon settlements for lead
in accordence with the contract now in effect, which pro-
vides for the N. Y, sales price, less 12 1/2¢ per cwt,
his Company to stand its proportion of loss as a result
in exporting. The Chief Clerk was instructed to forward
the communication to the Ex, Com.

Requisition #23, of the Phila. Plant, covering
edditional flue space at the copper works; estimated cost
$1800, was submitted and aspproved.

No further business appearing, the meeting

ot

Chief Clerk,
Western Executive Cormittee.

adjourned,

No quorum being present, there was no meetihg
on February 27th,'02.

i Chief Clerk, :
Western Executive Committee.
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The reguler daily meeting of the West. Ex. Com, :
wes called to order Thursday, March 6th, *02,° There were
present, Messrs. Sheedy, Guiterman and Eilers:
being in the Chair, The minutes of the previous meeting
were read and approved. )

Honthly letters from the Pueblo and Grant .
Plants, covering operations for February, were submitted.
Report from the Grant Plant was ordered filed, and that
from the Pueblo Plant was referred to Mr, Guiterman to
;gg::t regarding re-plac;ng of #2 blast furnace at that

Letter read from Ex, Com., approving recormend- ~ Claim acc

ations of this Committee that the .Coeur d'Alene Develop-
ment Co. be required to adjust the balance of $497.17,
account 1900 lead agreement. Referred to Mr, Lyne, with
instructions to have the claim adjusted.

Communication from Pur,. Agent McGowan e&s to who
should place orders with the American Bridge Co, State-
ment made by him that eastern agents of this company could
quote lower prices than their western representatives,
Referred to Mr, Guiterman, '

Letter read from Ex. Com., regarding absorptions
in furnsces at the Mingo Plant, the estimated value of
these absorptions at that Plant being $18,000; the advis-
abllity of taking down these furnaces and converting this
stock into cash referred to this Committee. Cokmunication
referred to Mr, Ellers.

Letter from the Traffic Dept, stating that
Mansger Bancroft, of the 0, 8, L., advises that when the
Murray Plant is ready to commence operations they will be
prepared to furnish emply storage tracks.

Certain correspondence submitted passing between
the Traffic Dept and the D.& R.,G, R,R,Co., relative to &
claim of the A, V, Plant, amounting to $26.20, account
&n engine toppling over on some briquettes at that Plant
due to the breaking of & raill which was too light for the
" engine., The railroad company requesting that the bill be
withdravn, It was the sense of the meeting that the
Traffic Dept should insist upon the payment of this bill
as the railroad company's attention had been repeatedly
ceglled to the bad condition of the track at that Plant,

the Globe & Grant
et the Puedblo; and
number of employes
submitted, and

Reports from Dr,.'s Lemen, at
Plants; Black, at the Phlila,; Dorland,
Haggart at the Durango Plant; showing
attended during the month of February,
ordered filed.

Weekly construction letter from the Murray Plant/

under date of March 3rd, submitted, and referred to Mr,
Eilers.

Letter frqm.uhnager Page at Omaha, advising
that Assayer Lippincott, mention of whon was made in

.previous minutes, had been placed &t the Perth Amboy Plant.

Construction letter, under date of March 4th,
. gsubmitted from A,V.Plent. Ordered filed.
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Cormunication read from Traffic l[anager, statlng Uta?hh”ﬂ’:‘:’; >
that he was opposed to the.scheme of tramming limerock - rock "5 0%
from a certain quarry in Utah down to the 0, S. L, cars.: S.L.cars

Referred to Messre., Eilers and Guiterman, . R o

Request read from the Committee of Sa.fety, of
Denver, asking for subscription to carry on their work,
Referred to Mr. Eilers to investigate as to its useful-
ness.

Letters read from Chemists Kerr of the Pueblo Salaries of!
Plent, and Febles of the Eilers Plant, requesting that Chemists -
the:lr salaries be increased to $150 per month, in accord- Kerr & Feb-:
ance with conversations with certein members of the West., 1les :I.ncreas

Ex, Com, Referred to Mr, Guiterman to report. ed, o

Letter read from Manager Jones, asking per-’ Mingo
mission to sell three engines, one Dodge crusher, and a machinery
Boyd Ore Press and Mixer, this machinery being at the sold.

Mingo Plant, It was the sense of the meeting that all of
this machinery should be sold, with the exception of one
200 H, P, Corliss engine, which‘was required at the Dur-
ango Plant. .
Juarez &
as Communication received from Ex, Com., suggest- . Huanchaca
we are now receiving Huanchaca ores, that the shipts to -
Juarez sﬁipments -should be discontinued. It was the opin- be continu-
ion of the members present that we should continue to re- ed.acc't
ceive Juarez ore at the Colorado plants, on account of the scarcity of
scarcity of desirable sulphides, as it was believed that sulphides.
both of thése ores could be handled to advantage at the

Colorado plants for some time to come, These ores being

very desireble, and can be handled at a good profit.

Letter was also read from the Ex, Com., in Feb, lead
reference to lead recelipts for the month of February. Re- recelpts.
ferred to Mr, Eilers, .

Copy of letter from the Auditor to the Ex, Com.
submitted, showing expenses at closed plants for the month
of January. Referred to Mr. Guiterman,

No further business appearing, the meeting

e MM

- Chief Clerk,
VWestern Executive Committee,




The regular daily meeting of the West, Ex. Com, -
was called to order ltondt;.yi March 10th, '02, There were

present, Messrs, Sheedy, Eilers, end Guiterman: Mr,
Sheedy being in the Chair. The minutes of the previous
meeting were read and approved,

Reports from all plants, except the Phile.,
were submitted, indicating that their fire apparatus were
in good condition under date of March lst.

Following cormunications were received:-

(1) Mr. E, B, Braden, stating Empire State people Empire State -
declined to entertain second claim of $519.86, as submit- ong cleim; :
ted by the East Helena Plant,claiming last adjustment made referred to:
with that Plant included everything., Mr, Braden steted Sweeny.,
he would endeavor to have the matter submitted to Mr,
Sweeny: Communication laid over until Mr, Sweeny could
be heard from.

Quality of j

(2) Mr. Bakins, of the Phila. Plant, complaining of coke at
the quality of Redstone coke that he is now receiving: Philsa.

Referred to Mr, Eilers to take up with the Fuel Co.

(3) Ex. Com,, advising that employes at the Union Union Plant
Plant, at Leadville, were properly covered by Employers covered by
Liabllity & Workmens Collective Policy: Chief Clerk in- Ins.Policy
structed to notify Mr, Rodman,

(4) Ex. Com., requesting full information as to - < gource of
expected sources of ore supplies for the two Utah plents  ore supply
when the Murray Plant ig completed; this information to for Utah
include the name of producer, tonnage, and net profit on  pjiants,
ore, Ghief Clerk instructed to forward a copy of this
letter to Mr, Newhouse, who ig expected to reach Salt Lake
in a few days, with request that he secure the desired
information.

5) MUr, Stettenheim, stating that Insurance Policy pgyicy on
for $1500, covering patterns at the foundry of J. S, Clark,patterns at
Denver,- Colo., would expire this month, and asking i1f it y.pkis

ghould be renewed. In this connection, he stated that Foundry to

these patterns belonged to the Pueblo Plant. The Commit- (e renewed:
tee believed this was an error, and the Chief Clerk was property of
instructed to investigate the matter, and ascertain to Globe.

what plant these patterns belonged.

(6) Ex, Com,, asking when requisitions would be '~ Requisition
forwarded for contemplated improvements at the A. V. and  for improve
Durango Plants, and the estimated date of completion from pents st
date of requisition. Ur, Guiterman stated that detalled v & Durang
estimates for these improvements had been sent the Ex, requested.
Com. several days &go, but that no estimated date for com-
pletion of work had been given: Referred to Mr, Guiterman
to furnish the required information.

(7) Ex. Com,, calling attention to the importance < Ipgertion
of inserting & tomnage clause in all contracts, stating of tonnage
recent contract had been executed by the East Helena Plant ,jzuse in
which did not contain such clause., Chief Clerk instructed g3 con-
to refer this letter to Messrs. Newhouse & Lyne for their ¢ygets,
information and guidance.




No Pay - -
(6) Ex, Com., in reference to the effect that copper -~ coppeg' '
has on margins, for which no payment is made, when price of effect on
copper decreages, Chief Clerk instructed to furnish ¥r, margins,
Newhouse and Mgr Jones with a copy of this letter,

(9) Ex. Com., in reference to second hand machinery, Value on
requesting in future when any machinery is taken out of 2nd-hand
use no value be placed upon it if put in stock, In this machinery
letter a 1list of such machinery was given as ‘being carried
upon the books at the Phila. Plant, and requesting by
whose authority this was done: Referred to Mr, Eilers,

(10) In connection with the Ophir Hill Con, Mg Co. Ophir
contract, Mr, Guiterman reported that it had been decided Hill con-
to hold this contract until Mr, Newhouse returned, as it tract
was believed advisable to do so before taking action on it, held,

Letter received from Ex, Com., advising that Resigna-
Mr, Raht had tendered his resignation, effective 60 days tion of
. from Feb., 24th, and that same had been accepted. In this Raht &

connection, the Committee, in view of Mr., Rsht's resigna- Rhodes'!
tion, did not deem it advisable that Mr, Rhodes should be vacation.
absent from the works for so long & time a&s was originelly
contemplated in granting him leave of absence to go east

for his family. It was thought that he should be able to

make all necessary arrangements by giving him two weeks!

vacation. ' Chief Clerk instructed to notify Mr, Rhodes in
accordance with the suggestions as contained in this letter,

Telegram read from Ex, Com., in reference to a Residence
telegram received by them from Mr, Rhodes, as to whether - of Rhodes
he should live at the plant or at Salt Lake City, stating
that the Ex, Com, had no objections to his residing in
S8alt Lake City, Chief Clerk instructed to notify Mr,

Rhodes that as far as they were concerned, he might reside
at Salt Lake City, if he so desired,

Mr, Guiterman submitted report to the Committee Revldg
in reference to rebuilding blast furnace #2 at the Pueblo Bigst Fee
P Plant, in accordance with instructions as per previous. #£2 at
‘ . . minutes. This report recormended the tearing down of - Pueblo
l the -furnace completely, and replacing it by & furnace of Plant.
‘ similar pattern to furnace #L as soon as the latter is in
; operation, Report was approved by the Committee, and
? ordered forwarded to the Ex, Com,

Ko further business appearing, the meeting

adJ - W

Chief Clerk,
Vestern Executive Comittee,

' No. quormm being present, there was no meeting

hegd on March 1llth, 'OZW

Chief Clerk,
Western Executive Committee,




was ocglled to order Monday, March 17th,'02,

The regular daily meeting of the West. Ei. Con,
There were

present, Messrs. Sheedy6 @rant, Guiterman and Eilers:

¥Mr, Grant being in the

hair, The minutes of the previous

meeting were read and approved,

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

.

Following communications submitted:-

Copy of report submitted to Ex. Com., covering
financisl operations for the month of February at
the Durango Plant: Ordered filed.

¥r, A, Eilers, calling attention to the increas-
ed percentage of coal used at the Eilers Plant in
roasting operations during January, and in reference
to & discrepancy between the daily reports and the
Auditor's figures: Referred to Mr, K, Eilers,

Ex, Com,., enclosing reports &s made by fire
inspectors Rau on the Globe &nd Grant Plants, and
requesting estimates for cost of making changes &s
indicated in these reports: Referred to ¥r, Eilers,

Ex, Com,, asking 1f the services of Chemist
Butler, who was until recently employed at the
Perth Amboy Plant, could be used by this Committee:
Mr, Eilers steted that he believed that he could -
be used if competent, and the matter was referred to
him, :

- Ex, Com., approving recommendations as to re-
building blast furnace &t the Pueblo Plant, and
asking that proper requisition be submitted,

Auvditor Stewart, in reference to changing off
legal expenses account of the Phila,, Ellers, and
Pueblo Plants, steting that those Plants in the past
have been charging off these retainer fees in a lump
sum once & year, and suggesting that in future they
be charged off monthly. It was the sense of the
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meeting that these blills should be charged off monthly.

Ex, Com,, directing that Mr. Marsh be sent to
East Helena immediately t0 remasin there at least
thirty days or longer 1f necessary in an advisory
%gzacity, and édefining Mr. Marsh's position at that

nt. .

Ex, Cont,, in reference to report submitted by
¥r, K, Eilers regarding uniformity in warehouse
accounts at the various plants, desiring recommende~
tions of this Committee as to the advisability of
employing & warehouse clerk at the Grant Plant, or
discontinuing store keepers at the other plants.

It was the opinion of the meeting that the warehouse
accounts at the various plants should be continued
es they have been in the past, and that no change be
made in this direction at the present time,

Hr, Stettenheim, advising that certain policy
for $2,000 covering patterns in Pueblo would expire
April 1st, and desiring to know if these patterns
were still there, and if this Committee desired them
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storekeep-
ers,

Policy on
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insured.

Chief Clerk instructed to to take up the matter

with the Pueblo Plants, and ascertain the location of
their patterns and values,

(10)

(11)

(12)

(13)

(14)

(15)

(16)

(17)

. 8. &R, Co.

Ex, Com., calling attention to the heavy silver
losses at the A, V. Plant during the month of Feb'y
as indicated in telegraphic report of operations at
that Plant for that month; also letter from Ex., Com.,
calling attention to the metallurgical results-at
the Germania Plant for the four months ending Jan'y
3lst, 1902, as compared with the same period 1901, -
After discussing the matter, the communication in
reference to the A, V., Plant was referred to Mr,
Eilers, and that in regard to the Germania Plant to
Hr.uguitenman, with request to look into on his trip
to &,

¥r, A, Eilers, in reference to skimming dbullion
at the Globe Plant, submitted .three propositions for
same, and asking for report and estimated cost of
same. In this connection report was read from Mr.
Guiterman, and also from Mr, K, Eilers in reference
to the absolute necessity of continuing to skim
bullion at the Plants, Mr, Guiterman stated that he
expected within a few days to submit plans and de-
tailed estimates for skimming bullion more advantege-
ously at the Globe FPlant. Reports as submitted by
Messrs, Guiterman & Eilers were approved, and ordered

forwarded to Ex,. Com, .

- United Zinc & Chemical Co,, requesting authority
to assign bills of lading to themselves, covering
shipments intended for their plant, but which by
special arrangement are consigned to the Con. K, C,
Request declined, and Chief Clerk in-
structed to notify them to take the matter up with
Manager Page, at Omaha, who, no doubt, would arrange
to properly assign these documents.

Circular Letter #42 from Ex, Com., requesting
that any new forms or changes in forms for use at
any of the plants or offices be first submitted to
the suditing department for approval,

Ex, Com., suggesting that the East Helena Plant
on account of the high price that they are now pay-
ing for thelr iron, dbe supplied with Wyoming iron
from the C. F. & I, Co. Referred to Mr. Newhouse.

Auvditor Stewart in reference to basis of arriv-
ing at cost per ton for sampling, stating present
practice has been to include cost of sampling bi-
products, etc, in this figure., It was the sense of
the meeting that no change be made in the present
method of arriving at the cost of sampling.

Pueblo Plant requisition #17, covering rebuild-
ing blast furnace #2, estimated cost $5,000, was
submitted, and ordered forwarded to the Ex, CGm. for
their approval.

Ex, Com,, in reference to giving the First :
National Bank, at Pueblo, the banking business of the
zinc plant, stating that it would be satisfactory to
them to allow this bank to have the business while
the plant was being constructed, but that after com-
pletion of the plant the arrangement will be subject
to change. It was the sense of the meeting that the
arrangement as outlined in this communication would.
be satisfactory to this Committee.
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(18) Ex, Com,, in reference to authority of this: Authoritvs
. Conmittee in constructing new zinc plant., This Say
letter gives this Committee full authority to push-

: structin
the construction of this plant without any "red Tape" zinc“pla%
whatever, all plans, however, to receive the approval R

- . of Mr, Schulte,

¥r, Guiterman submitted report regarding recent pccident
accident to an engine and train of dump cars at the A.V, at AV to':
Plant. Report as submitted was approved, and copy was . engine &8
ordered forwarded to the Ex, Com. for their information.. @ump cars °

No further business appearing, the meeting ad-

—
W/ LR N T

_ Chief Clerk,
. VWestern Executive Committee.

Joumned.



The regular daily meeting of the West, Ex, Com,
was called to order Monday, March 24th, '02, There were
present, Messrs. Sheedy, Grant, Newhouse and Eilers:
¥r, Sheedy being in the Chair, The minutes of the prev-
. 1ous meeting were read and approved,

Dr. Lemen appeared before the meeting, and
submitted a proposition in detail for re-organizing the
present Liability & Workmens Collective Insurance system,
being based upon this Company carrying its own risks,

The matter was laid over in order that individual members
might femiliarize themselves with the report,

Report submitted from Metallurgist Mentzel, at
the Durango Plant, giving results of operations under
changed conditions, as recommended by this Committee.,
From this report it would appear that these changes were
not a success, In this connection a letter was read from
¥r, A, Eilers, desiring an explenation of metallurgical
operations at the Durango Plant, as indicated by the daily
reports this month., Both communications were referred to
Mr. K. Eilers.

Communication read from Mr, Stettenheim, noting
that bolilers were in operation at the Union Plant, and
stating that insurance upon these boilers had been can/
celled some time ago, and desiring to know if the Cormit-
tee wish them insured. It was the sense of the meeting
that insurance should be placed upon these boilers, and
the Chief Clerk was instructed to write Mr. Rodman, and
ascertgin for how long & period insurance should be
carried.

Pueblo Plant requisition #17, covering dlast
furnace #2, reported duly approved by the Ex. Com., also
a letter from the Ex, Com., advising that Durango Power
Plant requisition #13, and A. V. #17 and 18, covering
improvements at the power plant, and new sulphide mill,
had been approved, and that requisitions would be returned
later,

Letter from Ex., Com., enclosing compleint from
the Frankfort 1Ins. Co., against Dr. Jeanotte, of the AV,
Plant,.stating that he was not giving employes at that
Plant proper attention. The Chief Clerk was instructed to
take the matter up with Gen'l Agent Rodman, and ascertain
the nature of these compleints. .

Letter read from Manager Jones, enclosing resig-
nation of Sup't Tucker at the Germanis Plant, effective
June lst, The Chief Clerk was instructed to acknowledge
receipt of this cormunication to Mr. Jones, and to advise
him that the resignztion had been accepted by this Commit-
tee.

Cormunication from Ex, Com., approving of this
Committee's recomaendation to dismantle the Bi-Metallic
Plant.

. Following requisitions, covering current repairs
for the month of February, were submitted from the follow-
ing Plants:- Grant #9; Germania #12; Pueblo #16; Durango

#12; Globe #17; A. V. #16; Eilers #13; Phila. #24. These

were approved, and ordered forwarded to the Ex. Com.
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" ¥r, Newhouse,

Several cormmmications from the Ex -Com.,,
in reference to changes in mergins in ores smelted and -
purchased for the months of Jan. and Feb, Referred to

Usual weekly letters from all plants under
date of March 17th, reporting their fire appare.tus to be
in good condition on that date: Filed. .

Ex, Com., suggesting advisability of 1nvestigat-
ing the possibility of this Company obtaining cheaper
iron for the Utah plants, elther by leasing or purchasing
some property: Referred to Mr,. Newhouse,

Ex, Com,, in reference to excessive cost of Excessive
sampling and loading bullion at the Phila. Plant, and cost of .3
roasting labor at the Pueblo Plant for the month' of Jan., hendling
also increase of matte stocks at the A. V., Plant for Feb. bullion at

Referred to Mr, Eilers, Pueblo; A VY
matte stock

Sup't Howard, at the Pueblo Plant, explaining ’f

his high sulphur results at that Plant from his Browvn- Sulphur re=

OtHara roaster, stating that this was attributable to bad sults at

conditions of roaster. As this report was in reply to a Brown-0'H, :
letter from the Ex. Com., the Chief Clerk was instructed roaster at
toifomard a copy of same to the Ex, Com, for thelr inform- Pueblo, 3
at on. . s

In reference to Mr, Stéttenheim's communication, Insurance
relative to $2000 insurance carried on patterns at Pueblo, on Pueblo
the Chief Clerk reported these patterns were the property patterns.’
of the Pueblo Plant, It was the sense of the meeting
that this insurance should be continued.

Report was submitted by Mr, Guiterman, to which Criticisms

were attached letters from Engineer Baker in reply to on Durango-
certain criticisms as made by Chief Engineer Robinson in construct-
a recent letter to this Committee, regarding certain ion by :
construction matters at Durango and Leadville. XNo action Chief Engin
was taken on the report, as it was understood by the eer.

Cormittee that Mr, Robinson's eriticisms were not forwarded
to the Ex, Con, .

No further business appearing, the meeting

e W

Chief Clerk, -
Western Executive Committee,




The reguler daily meeting of the West., Ex,
Com, was called to: order Tuesday, April 1lst, '02, There
were present, Messrs, OGrant, Sheedy, Guiterman, Newhouse
end Eilers: Mr, Grant being in the Chair, The minutes
of the previous meeting were read and approved,

Communication read from the Insurance Dept,
advising that $2000 insurance had been placed on patterns
belonging to the Phila, Plant. i

Copy of report as submitted to the Ex, Com. by
Mr, Eilers, relative to the effeot of manganese and
arsenic in the charge upon the matte-fall., Ordered filed,

- Also copy of report was submitted es made by
Mr, Josef Schulte to the Directors of the U, S8, Zinc Co.,
showing progress and what was accomplished during his
recent visit. As the original of this report had been
forwarded to the Ex, Com, by Mr. Eillers, the copy was
ordered filed. '

¥r, Filers submitted report to the Ex, Com.,
wvhich he had made per request of Mr, A, Eilers, showing
metal losses and gains as a result of roasting and smelting
Huanchacca ore., While the results as indicated in this
report were considered of doubtful value by the Committee,
it was ordered forwarded to the Ex, Com., for their
information.,

Mr,., Guiterman submitted estimates in detail,
showing cost of a proposed scheme for more economically
handling and skimming bullion at the Q@Globe Plant. Mr,
Guiterman was instructed to have requisition made up along
these lines, and submit it to the Committee for approval.

Fo further business appearing, the meeting

W
Chief Clerk, |
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The regular daily meeting of the West, Ex,

Com, was called to order Wednesdey, April 2nd, '02,
There were present, Messrs. Grant, Sheedy, Newhouse,
Guiterman and Eilers; and Mr., Simon Guggenheim, of the
Ex, Com.,: Mr, Sheedy being in the Chair. The minutes of
the previous meeting were read and approved, .

- Usual weekly construction reporﬁ submitted from
Sup't at the Murray Plant: Refer;ed to Mr, Guiterman,

Monthly report of operationé for March submitted
by Sup't at the Globe and Grant Plants: Ordered filed,

Report submitted by Sup't Alexander, regarding
operations of the bricking press at the Globe Plant, mak-
ing certain recommendations for better handling of the
product: Referred to Mr. Guiterman.,

Contract ﬁith the @Grand Gulch Mg Co., in_the
Utah district, submitted for approval; period of contract
six months. Upon motion made and carried, the contract
ﬁas duly approved,

| Mr, Eilers reported that he had seen Gen'l Agent

Brooks, of the Frankfort Ins, Co.,, relative to complaint
made against Dr, Jeanotte, at the A, V, Plant. Mr,. Brooks
requested that no further action be taken in the matter,
es he had had a2 talk with Dr, Jeanotte, who had promised
that there would be no cause for complaints in future,

No further business appearing, the meeting ad-

QW

Chief Clerk,
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The regular daily meeting of the West, Fx, Com.,

was called to order Monday, April 7th, '02, There were
present, Messrs. Sheedy, Grant, Newhouse, Guiterman and
Eilers, and Mr, Simon Guggenheim, of the Ex, Com.: Mr,
Sheedy being in the Chair, The minutes of the previous
meeting were read and approved.

Reports submitted by Dr, Lemen for the Globe
and Grant Plants, and Dr, Haggart for the Durango Plant
for the month of March: Ordered filed.

All Plants under date of March 31st reported
their fire apparatus in good condition,

Eilers Plant requisition #14, for sewer exten-

sion through slag dump to & connection with the city sewer,

submitted; estimated cost $980: Requisition approved.

Letter from Manager Jones, enclosing proposition
&s submitted by Att'y Bradley, at Salt Lake, agreeing to
accept $4000 in full payment for all legal services
rendered this Company up to July 1lst, '02, and to perform
all legal services required of him, except going into
court, for a retainer of $500 per annum. It was the sense
of the meeting that this proposition of Mr,., Bradley be
accepted, .

Following communications received from Ex. Com.-

(1) Enclosing recormendations from Sup't Rhodes, of
the National Plant, relative to paying employes & bonus
if they remained with the Company during the summer
months; these recommendations meeting with the approval
of the Ex. Com., and suggesting their epplication to
certain Plants under the jurisdiction of the West. Ex,
Com., where difficulty is experienced in securing labor.
Ho action taken, to permit the members of the Committee
to familiarize themselves with the recommendations.

(2) Calling attention to discrepancies in amounts
requested in requisitions and the amounts actually ex-
pended for same; mention being made of several specific
cases. Chief Clerk instructed to take the matter up with
the superintendents submitting these estimates in which
discrepancies occurred &s mentioned by the Ex. Con.

e (3) Advising that in their opinion taxes for account
the American Plant at Leadville should be charged to the
A. V, Plant, and asking if this met with the approval of
this Cormittee. The Cormittee approved of this decision.

(4) Suggesting certain changes in plan as outlined
in Eilers Plant requisition #11 (addition to drossing
. plant): Referred to Mr, Guiterman.

¥r, Sheedy celled attention to the poor service

>
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that is being given by the C,F,& I, Co., both as to quality Quality &

and delivery of coke,

After discussing the matter, motion delivery

was made end carried that the Chief Clerk cormunicate with of coke t

President Kebler, and request that the Fuel Co, submit in
writing what this Company can actually count upon in the
way of deliveries, and also the quality of fuel, in order
that we may govern ourselves accordingly.

CF&ICo.,¢

A==



. . ¥r, Guggerheim submitted an agreement for con- "fag;éem .g
D

tracts made with Mr, 8, D, Nicholson, representing the with S
A.o 1[. W., lﬁdﬂs N Ro & Mo’ &nd Ao Yo &: l[innie' lﬁ.nes, Rieholson\

this agreement providing for ten years contrac¢ts for the for ten g
output of all the above properties, effective April 10th, year con-

102. The agreement as . submitted was approved by the tracts.,
Cormittee,

Communication was read from Taylor & Brunton, <~ Company re
ASpen, suggesting that, In view of the fact that it is quested by
possible that the Molly Gibson and A, J. properties would T & B to
soon pull their pumps, thereby practically flooding all contridbute

the deep mine propositions in that camp, this Company make ¢o pumping
contribution to continue pumping operations in the way of at A J &
reducing treatment charges on concentrates., After dis- Gibson
cussing the matter, Mr, Newhouse was instructed to com- properties
plle date showing margins and present output of this

materiel, and the Chief Clerk was instructed to notify

T. & B. that the Committee would be pleased to have a

conference with the parties most interested in this matter

on April 21st, '02, when the matter could be thoroughly

discussed.

¥r., Guggenheim stated that it was the wish of -~ Long time:
the Ex, Com, that long time contracts should be made with contracts
the Utah miners, and stating that it was the intention of with Utah
himself and lr, "Fewhouse to leave for Salt Lake City, and piners to
desiring the authority of this Cormittee to make such long bpe made.
time contracts on the basis of best terms obtainable.
It was the sense of the meeting that this authority be
given these gentlemen as outlined above,

Mr, Sheedy anmnounced his intention of leaving
for New York to-day, to be absent about ten days.

No further business appearing, the meeting ad-

Joumed. W

Chief Clerk, .
VWestern Executive Cormittee.
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The regular daily meeting of the West. Ex. Com,
~was called to order Friday, April 1llth, '02.. There were
present, Messrs. Grant, Guiterman &.Eilers. Mr, Grant
being in the Chair. The minutes of the previous meeting.
were read and approved.

Letter from the superintendent at the Eilers
Plant, asking if permission should be granted the Sisters
of Charity to solicit subscriptions for St. Vincent's
Orphanagenp at Denver, which was recently burned, such
subscriptions to be &educted from payrolls. It was the
sense of the meeting that exception should be made in this
case, and permission granted.

Explanations submitted relative to increase in
denurrage charges during March by superintendents at the
Phila., Pueblo, Grant & A. V, Plants; these explanations
being in accordance with request of the Committee as per
mention made in previous minutes.

. Letter from Manager Jones to Mr, Stettenheim,
passing through this committee, was noted, from which 1t
would appear that-Workmens Collective Policy had been put

into effect at the Murray Plant last February, without
the knowledge of this Committee or Mr, Jones, and as &
result collections had not been made for account of this
Policy for two months., The Chief Clerk was instructed to
refer. the conmunication to the Ex, Com. for their inform-
ation before delivery to Mr, Stettenheim,

Letter from Sup't Howard Pueblo Plant, explain-
ing the reason why costs exceeded estimates in re-building
Brown-O'Hara roaster, and also the viaduct over the Mo,
Pac, tracks at his plant. Explanation ordered forwarded
to the Ex, Com. for their information.

Contract submitted with the Elkton Con., M. & M,
Co., in the Cripple Creek district, for a period of three
years. Contract was approved by the Committee,

Following communications submitted from the
h. Com.:-

(1) Advisadbility of transferring the White Mineral
Press, at the Eilers Plant, to the E1l Paso Plant, and re-
placing same with a Mould Press: Referred to Mr, Eilers,

(2) Advising the approval of Globe Plent requisition
#18,(bullion re-melting plant)was withheld awaiting reply
to certain propositions as submitted by Mr. A. Eilers for
doing this work: Referred to Mr. Guiterman,

(3) Relative to the Wefugo Water Purifying Sysiem
at the Phila., Plant, suggesting that the value of the
System be determined: Referred to Mr. Guiterman.

{4) Desiring further information regardihg making
. test lead and litharge free from bismuth at Pueblo Plant:
Referred to Ir. Guiterman.

‘ Gopy of letter to the Ins. Dept, approving the
- action of this Committee in making settlement with John
~ Barry, who was injured at the Phila, Plant.
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Report submitted by Mr. K. Eilers regarding Reports on
recent roasting operations conducted at Colorado City on 2zinc tests
some zinc concentrates account of the U, 8, ZincCo, To at Colorado
this report was attached a report as submitted by Mr, Hoyt,City.
showing results in detail: Reports were approved, and
ordered forwarded to the Ex, Com,

No further business appearing, the meéting
adjourned. .

Chief Clerk,
Western Executive Committee,
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The regular daily meeting of the West. Ex. Com.

was called to order Monday, May 5th, '02. There were
present, Messrs. Sheedy, Grant, Guiterman & Eilers: Mr,
Sheedy being in the Chair. The minutes of the previous
neeting were read and approved.

Pueblo Plant requisition #18, and Eilers Plant
requisition #15, account improvements for better fire
protectiod as recommended by Inspector Rau, submitted
and approved.

Monthly reports read from Pueblo, Germanis,
Grant, Eilers & Globe Plants, covering April operations.

A, V. Plant requisition #19 for six hand
roasters, and replacing. four small blest furnaces with
three large ones, submitted; estimated cost ef roasters
$35,000; dblast furnaces $40,000: Approved and ordered
forwarded to the Ex. Com. : )

Manager Jones submitted offer from the Utah
Light & Power Co., for two 200 H P Westinghouse Induction
Motors, amount being $5500 for both, in place et Mingo
Plant. Referred to Mr. Guiterman, with the understanding
that if the motors could not be used to advantage by this
Company, Ménager Jones be advised to accept the bid.

Reports submitted by Dr. Hagpart, Durango Plant,

and Dr. Dorland, Pueblo Plant, for April. . .

_ Letter from Manager Jones, desiring to know if
he had authority to sell the bulldings of the Mingo Plant
after the machinery and supplies had been removed.
Authority was given him to sell these buildings, and any
other material of minor value,

Letter from Manager MacLean, advising that the
coal miners in his section had struck, but stating that
he had sufficient stock of fuel on hand to run the Plant
for four weeks, and would advise promptly in case it was
necessary to obtain fuel from other sources.
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Letter from Manager Jones, advising that Stebbins, Stebbins'

the .employe injured at the Murray Plant some time ago, had

begun suit, and that he had been unable so far to effect
settlement., '

Letter from Stearns-~-Rogers, recommending that no

action be taken by this Company for compromising Brown's
suit until the full text of the higher court's decision
has been printed. Regarding refund of royalty paid at
the time of construction, stated this was & matter for
Pearce to say, and that he would refer the matter to him
{f we so desired. Requested to submit to Pearce,

- Following Communications submitted from the
Ex,iCom.:-
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(2) Enclosing bill from Wolcott, Vaile & Waterman,
amounting to $1257.70, being six months' retainer and
certain other small debits, and suggesting that in future
bills from these parties should be rendered to and audited
by this Cormnittee. Bill as submitted was approved.

(3) Relative to dismantling the Standard, Bi-netallié:

Mingo & Hanauer Plants, desiring that these Plants be dis-

retainer
bill to be
settled i
Denver of3
ice in
future, .
Dismantl:

mantled as soon as possible, to do away with the fixed expen-various

ses. The Chairman stated that this matter was having the
attention of the Committee, and that every effort was being
made to dismantle these plants as promptly as possible
without loss to the Company. )

(4) Circular Letter £47, suggesting that taxes be
paid promptly when due.

(5) Advisability of purchasing part of our supplies
required in Salt Lake from the Zion Co-operative Merc.
Inst., Communication referred to Mr, Newhouse, who is now
at Salt Lake, to lodk into, and report his recommendations.

- (6) Desiring report as to the labor situation in
Colorado and Utah. Chief Clerk instructed to inform the
Cormittee that from reports received from & special agent,
there was no disaffection among labor at any of our plants
in Colorado; also that & report would be requested from
Manager Jones as to the situation in Utah.

(7) Vhether diversions of lead from E, Helena will -
regult in a larger production of lead at Colorado plants,
sufficient to make up to the National Plant its loss of
bullion from E. Helena. It was the opinion of the Conm-
mittee that if the Ex. Com, desired the Colorado plants
should run a heavier lead charge, that these E, Helena
diversions could be smelted, and the required tonnage of
bullion produced.

(8) Desiring reports showing amount of additional -~
lead production at Colorado plants excluding E. Helena
diversions as a result of recent contracts and agreements
to accept lead ores., It was the opinion of the members-
present that on account of the plants having drawn from .
their stock during the last couple of months, very little
additional lead would be produced,

Letter from Mr, &, Ellers, requesting that report
be submitted by the Engineering Dept for improving the
power plant et the Eilers Plant, cleiming immediate action
is necessary on account of the over-strained conditions
at that Plant. Chief Clerk was instructed to advise the
Cormittee that it would be impossible to spare Ur, Martin's
services, who at present is engaged on important work for
the zinc plant, without serious detriment to work in hand,
As soon as he was through with this work, however, he
would be instructed to take up the Eilers Plant matter,

¥r, Guiterman submitted estimates as made by the
architect for building office building, mess house, super-
intendent's residence and barn at the zinc plant; these
estimates being based upon wooden structures,
stated that for 2Q% additional dbrick buildings could bde
substituted, which would be mush more satisfactory all
around, and by using brick the estimated cost of the above
buildings would be about $15,000. It was the sense of the
meeting that brick should be uséd instead of wood, and
Messrs. Guiterman & Eilers were authorized to proceed

‘accordingly..

Mr, Eilers submitted verbal report of his visit

to Puebl@f“after which, no fur businesg-appearing, the
meeting adjourned.
Chief Clerk,

Western Executive Committee.
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The regular daily meeting of the West. Ex. Com,
was called to order Friday, Maylbth; all members present;
Mr, Grant being in the Chair.‘yThe ninutes of the previous
meeting were read and approved. .

A11 Plants under date .of May 12th reported their
fire apparatus had been tested and found to be in good
order., -

Report submitted by the Phila. Plant, showing
condition of authorized improvements, together with
amount expended to date,

Report submitted from Manager MagLean, Durango
Plant, in regard to the strike situation among the coal
miners in that district; suggesting that coking slack bdbe
shipped to Durango for thelr coking ovens for the moral
effect it would have upon the strikers: Referred to Mr,
Guiternman, '

Letter from the Ex, Com,, returning Hurray
Plant requisition #1, for better fire protection duly
approved; also calling attention to difference in lead
contents of certain mattes received at the Phila. Plant
from the Globe, Pueblo & Eilers Plents, the lead in the
matte from the two former Plants being much higher than
the latter, and desiring to know the cause: Referred to
Mr. Eilers,

Letter from Manager Maclean, reporting that the
engine recently shipped to that Plant was in bad condition
account bad usage at Mingo; will require the services of a
first-class machinist sent from Denver to put same in good
order, as cylinders will have to be re-bored, and various
other parts replaced. It was the sense of the meeting
that the Ex. Com. should be informed of the condition of
this engline, as it was reported by the Chief Engineer that
it was in good order, ulso that arrangements be made to
have a proper party sent to Durango to repair same.

The advisability of changing the present double
bowl slag-cars at the Globe Plant to single pots of larger
dimensions, and sending the discarded pots to Leadville,
wags discussed, and the matter was referred to Messers.
Guiternan &:Eilers to report as to cost of such change.

¥r. Newhouse then submitted report upon the /
general Utah situation, in which he recommended that for
the present no effort should be made to operate the Germ-
ania Plant upon a pyritic basis after the Murray Plant
is put in operation. Recormendations as submitted by
Yr, Newhouse, and report in general, were approved, and
ordered forwarded to the Ex, Com. for their informatiop.

y-
Fl

.

No further business appearing, the meeting
adjourned - ,
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The regular daily meeting of the West., Ex, Com,
was called to order Thursday, May 29th, '02; Messrs. Grant,
Sheedy, Newhouse & Eilers being present: Mr, OGrant being
in the Chair. Minutes of previous meeting read and
epproved. :

Telegram read from Mr, Guiterman, at Salt Lake, Murray Re:
recormending that Murray Plant Requisition #2 for trestle #2 approv:
track be approved. Requisition was then approved, and the covering

Secretary instructed to ask the Ex. Com, to wire their tregtle

ection on seme, ' track,
Letter from Manager Jones, advising that he had Murray

purchased the triangular strip of ground adjoining the land pur-

Murrey Plant property, in accordance with instructions; chased,
price $4500. :

Letter from Mr, Eakins, advising that the value Value of

of the remaining patterns belonging to his Plant stored remaining
at the Iron City Foumdry was about $250. Secretary in- Phila,. pa-
structed to arrange to have them covered by insurance, terns.

Ore contract submitted by Manager Jonmes with 7 FErie Mine
Robert Palmer, Erie Mine, Bingham‘ Utah; maximum tonnage contract
1500 per mo,.,, expires April lst, '03; profit $5.35 per approved.
ton. Contract approved,

Construction report submitted under date of
Vay 26th from the A, V, Plant, Durango.and Murray Plents:
Referred to lr, EFilers.

Estimate of operations for month of June sub-
mitted by A. V., Germanis, Durango, Globe and Grant Plants.

Letter from Manager Whitley, advising he had Payment o:
paid Mr, Marsh's salary only up to May lst. It was the Marsh's
sense of the meeting that Mr, ¥arsh's sealary between the salary fox
dates of May 1st and May 10th, the latter being the date Mey,é&c.
he reported at the Eilers Plant, should be charged to the
Ellers Plant.

Following cormunications from Ex, Com,:-

(1) With reference to the advisability of building New furnac
two or three large new furnaces at the A, V, Plant; loca- proposed
tion of same in reference to present old ones: Referred for A, V,
to iIr, Ellers,

(2) Relative to absorptions in certain roasters et Phila.
the Phile. Plant, enclosing recommendations from Mr. A, absorptior
Filers regarding taking same into May lst inventory, and
édirecting that such recommendations be complied with,

! _ Change in
.., Letter from Mr., A, Eilers, calling attention to  plan for
certain points of construction in the plan of new blast new furnac
furnaces to be built at Durango: Refserred to Messrs. Durango,

Guiterman & Eilers.,

No further business appearing, the meeting

adjourned, to meet on Monday, June 2nd, '02, |

Secretary, _
Executive Committee

SR T Telek
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The regular daily meeting of the West, Ex, Com,
was called to order Monday, June2nd, 1902; Messrs. Sheedy, A
Guiterman & Eilers present: Mr. Bheedy being in the 3N
Chair: lrinutes of previous meeting read and approved, S

All Plants, under date of May 26th, reported )
their fire ‘apparatus had been exa:mined and found to be in "
good condition.

Requisitions to0 approve current repairs for - Req., for
April) submitted by all Plants; the total of these requisi- April re-3
tions compared with eimilar requisitions for MMarch ihdicat- pairs com-
ing & decrease in expenditure of some $5000: Requisitions pared with

approved. ] 1 B May, - %
Commmication read from Mgr Maclean, requesting Coal & Co
that his Plant be supplied with coal and coke, as the required &
expected change in the strike situvation had not taken Durango-"3§
place. acct str{®
Tetter from Mr, Stettenheim submitted, advising “Meryland @
that the Maryland Casualty Co. still decline to carry decline ¢
insurance upon two small locomotives at the Pueblo Plant insure lo=
until repaired. No action taken &s the two locomotives in comotivess
question were not in use, . . at Pueblo’y
Plant. S

Estimate of operations for June reported by the
Phila., &and Pueblo Plants, alsc report of operations at :
the Phila. Plant for l&r.y submitted.

Requisition #19 sutmitted by the Pueblo Plant, Pueblo X
being authorization for $1700 additional required to rebuild Plant. Re
blast furnace #2, this additional amount being asked for §19 re-%
account blest furnace #l having cost $6700 instead of $5000 bldg - 3
as estimated in the origipgal requisition., Requisition = = Blast foe ey
approved, , - #2-cost - &0}

e

Requisition £20 from Pueblo Plant, amounting Pueblo F
to $6700 for rebuilding blast furnace #£3: Referred to - Req #20;ré8
¥r, Guitermen to submit report as to the necessity for blég Blas
this appropriation. fce -

3
Request submitted by Parson Uzzel for & donation .

account Orphans' Picnic., It was the sense of the meeting
that §5 should be subseribed.

Pollowing communications from Ex, Com.:-

Returning annual report required to be filed Amual
with Auditor of State of Colorado, Secretary advised . ’
that the document in question had been flled in the office
of the Auditor of State on Saturday May 3lst.

Ex, Com. Circular letter #£49, relative to-ad- 5
vising the auditor of any changes of partiea who are-en- ...
titled to reports; also Circular $50, advising the appoint-~1ng~-
ment of Mr, A, Raht as Gonsulting Metallurgist, together: _ - -
ﬁ:h 3 ltiatter of instructions regarding nr. Baht'a immed- -

e dutles,



-Ply at Colorado Plants. .

g €S

At S i Ry

particularly the Eilers and Phila, Plants. Secretary in-
structed to take the matter up with these two Plants, with
& view to having this item reduced if possidble,

Decrease in profits at Germanie Plant as & re-
sult of & decrease in margins, increase in costs, &nd &
less tonnage smelted during lest four months: Referred
to Mr, Newhouse, who is at present in Salt Leke City.

Advising it had been decided to place the matter

of purchases entirely in the hands of the N, Y, Pur. Agent,
Local Supply Agent to ect as &sgistant to Gen'l Pur, Agent,

end to report to him,

Fnclosing application from Prof,. ¥iller, of
Columbie College, for Placing one of their tutors in a
laboratory of this Company for the summer. It was the
opinion of the Committee that there was no position in
which this party could be placed,

Referring to power recommendations for various
plants as made by Engineer Robinson, and requesting re-
rort of this Committee: Referred to Mr, Guiterman.

... Desiring recommendation of this Cormittee re-
garding Matthieson & Heggeler roasters for the zinc plant,

Advising 1t had been decided to make no large
1mprovements,at the Phila, Plant or any of the Valley
Plants at present, preferring to see what effect the.
starting of the Yurray Plant would have upon the ore sup-

P

‘Copy of & telegram addressed to Ur, Newhouse,

. at Salt Iake, directing him to make certain arrangements

with the Utah. independent smelters for division of cer-
tain ores, - -

" Returning Phila. Plent requisition #26 approved,
covering additional slag shell handling facilities, :

Réqﬁeﬁting report of rrasting losses upon
Huanchaeca ores, Referred to Mr, Eilers, -

No further business appearing, the meeting
Secretary
Western Executive Committee,

adjourned,
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The regular daily meeting of the West. Ex, Com,
wag oalled to order Wednesday, June 4th, 1902; llessrs,
Sheedy, Guiterman & Eillers present: Mr. Sheedy being in
the Cheir, Minutes of previous meeting read and approved.

Letters from superintendents of Eilers and Phila.
Plants, advising they did not believe it advisable to re-
duce their present number of driving horses at those
plants; both plants now having two driving horses, the

Phila, having recently reduced their number from three to
two.

Construction reports submitted dy Durango, A.V.
and Murray Plants under date of June 2nd; &lso monthly
reports of operations at the Globe and Grant Plants for

. ¥ay,

Hr, Guiterman submitted report- showing advis-
ability of approving Pueblo Plant requisition #20 for re-
building blast furnace #3, also the adantages that would
accrue to that Plant if all of the present o0ld furnaces
(except #7) were gradually replaced with a furnace of a
type similer to #1; estimated saving per ton of charge
being 33¢. ¥r, Eilers slso submitted a letter, calling

" attention to the necessity of rebuilding furnaces et

certain other plants, which, in his opinion, required
rebullding as well as those at the Pueblo Plant; and to
his letter was atteched & letter from the Ex, Con.,
written last December, in which it was stated that at

that time it was not their wigh to rebuild all the Pueblo
Plant furnaces., Requisition for rebuilding furnace #3
was approved, and the 8Becretary was instructed to forward
reports from both Messrs. Guiterman & Eilers to the Ex,
Con., and ascertain if they were still of the opinion that
8ll of these furnaces should not be gradually changed.,

.¥r, Guiterman submitted a report with reference
to type of roaster to be used at the zinc plant, stating
the conclusion arrived at was in favor of erecting a
Matthieson & Heggeler furnace, and suggesting that if
thig met with the approval of the Ex, Com., that they
errange to secure plans of same.
to the Ex, Com,

Amended blank form A, D. #118 submitted by the
Auditing Department, and approved.

A. V, Requisition #21 submitted, amoumting to
$6300, providing for certain changes in the electric light
system and instellation of & number of motors to replace
certain boilers now in use.at that Plant., These changes
as indicated in this requisition were contemplated in the
original general power requisition, but the cost of same
wag not provided for., The requisition in question was g

approved, and ordered forwarded to the Ex. Com. for con-
sideration.

-

No further business appearing, the meetihg
adjourned. .
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The regular daily meeting of the West. Ex, Com.
was cglled to order Monday, June 9th: Messrs., Guiterman,
Newhouse & Eilers present: Mr. Guiterman being in the
Chair. Minutes of meeting of June 4th read and approved.

Letter from Ass't Manager Smith, Germania Plant,
answering Ex, Com.'s letter relative to decreased margins
and tonnage at that Plant, submitted and ordered forwarded
to the Ex, Com,

Ore contract submitted for approval by Manager _.
Joneg with the Spanish Mine, of Bingham, and Black Eagle
Mine, of Nevada; both providigg for & maximum tonnage of
500 per mo., and for & period of one year: Approved.

Comparison of work done by the new #10 furnace
at Phila, Plant with the other two large furnaces at that
Plant, submitted by Mr, Eilers, and ordered forwarded to
the Ex, Com.

Letter from Mr., Stettenheim, advising that the
Ins. Co. had withdravn insurance covering patterns belong-
ing to the Eilers and Pueblo Plants, and that he was
andeavoring to have same covered again,

All Plants under date of June 4th reported thelir
fire apparatuys had been examined and found to be in good
condition.

Application received from Mr, P, H. Argyle, son
of ir, Phillip Argyle, for position in one of the lebor-
atories of this Company during the summer, In the opinion
of the Committee, it was advisable to place promising
young students in the various laboratories with a2 view to
making selections from them in the future, end as similar
parties had been placed at the Globe and Eilers Plants,
it was, therefore, decided that this young man should be
placed et the Grant Plant, and the Secretary was instruct-
ed to notify Mr, Livingston.

On account of private business, Mr, Rodman ad-
vised that he would be unable to continue his services as
Manager of the A, V, Plant, and tendered his resignation,
to take effect July 1lst, The Committee regretted the
necessity of this action on Mr, Rodman's part, but upon
motion of Mr, Newhouse, seconded by Mr, Eilers his
resignation was accepted; &nd ¥r, W, B, HbDonald was
appointed to fill the vacancy, subject to the approval of
the Ex. Com., with title of Acting Manager, with no in-
crease 1n sealery for the present until his &bility to fill
the position has been proven, and that the duties which
had been performed by Mr. McDonald in the past shall in
future be performed by Mr. Iyne: Motion carried.

Following communications from the Ex, Com.:-

Relative to selaries of assistant superin-
tendents &t the valley plants in Colorado. Advising that
recormendations of this Committee in this matter were
approved., It was the opinion of the Committee that the
salaries of assistant superintendents Griswold at the
Globe, and Smith &t the Grant Plant should dbe increessed
to § 260 per mo., effective July 1st, end the Secretary
was instructed to notify the superintendents of these
Plants accordingly.
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(2) Stating it was not the wish of the Ex, Coem, 4

that the Union Plant be completely dismantled. In thls
connection the Secretary was instructed to ask Manager
Rddman if any portion of the roasters or stack at the

. Union could be used to advantage in the construction of
the new roasters at the A. V., Plant.

(3) Calling attention to the large expenditures for
water jackets at the Globe, Phila., and Durango Plants

campared with other Plants; also repair items for separators at' var{

and matte settlets at Globe, and Phila, Referred to Mr,

Guiterman.

(4) Circular Letter #52, advising the transfer of
lir, Diefenbach, Manager of the Monterey Plant, to Mexico
City, as General Representative.

(5) Approviyg Globe req. #20, A, V., #20, Murray #2,
and Pueblo Plant #19, 4

(6) Advising that the Omaha Plant requires all ores
that 1t is now receliving. .

(7)
type of roaster for the Zinec. Plant:
Guiterman, {

(8) Relative to cost of detective service at Lead-
ville., The Secretary stated this cost was 25¢ per man
employed at the A, V, Plant, in accordance with arrange-
ment with Mine Managers' Association.

(9) Referring to.coal storage bins &t Durango;
suggesting that size of same be reduced. It was the
opinion of the Committee that these bins were not too
large, having been planned to hold 25 days® supply, and
inasmuch as a1l the material for the construction of the
bing was on hand, and they were 1ot very expensive, no
change be made.

Letter from Mr, A, Ellers, with reference to
Referred to Mr,

~
L]

Mr, Newhouse reported regarding the Utah situa-
tion, and advised that the tax assessment for the Murray
Plant had been cut down by the assessor from $400,000 to
§300,000, and that it was arranged for Atty Bradley to
appear before the Board wvith a view to a further deduction
if possible.

: Mr. Newhouse reported that it would be necessary
to make some concession to the Ontario Mg Co., at Park
City, upon their low grade material, as at present they
were mining same at a loss. He recormended that & reduc-
tion of 75¢ per.ton be made in their treatment.charge
upol ore carrying less than $20 gross value. Recommenda-
tion approved, and the Secretary was instructed to so
notify Manager Jones; reduction to be effective upon ship-
ments on and after July lst. ’

~

¥r. Newhouse then submitted a written report, 4

covering the proposed agreement with the Bingham Smelter
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of the sulphide ores belonging to that Company. Report
and recommendations as made by Mr., Newhouse were approved
by the Conmittee, and ordered forwarded to the Ex. Com,
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Durango Plant req. #16 submitted, covering

changes in lighting system at that Plant, &nd also for .

motors to replace engines at the sampling mill, machine
shép, and Pearce turret roasters; estimated cost of
motors $2300; change in lighting system $1300; total
appropriation requested $3600: Requisition approved.

Secretary,
Western Executive Committee.

Owing to the absence of & quorum, no meeting
were held from June 10th to 15th inclusive,

: Secretary,
Western Executive Committee.
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The regular daily meeting of the West, Ex.
‘Com, was called to crder Monday, June 23rd, '02; Messrs,
Grant, Newhouse and Guiterman being present: Mr,., OGrant
in the Chair. Minutes of meeting of June l6th read and
approved.

" Contract with Amos Aspey, submitted by Mr,
Guiterman, granting this party the privilege of making .
bricks on the Pueblo Plant grounds, providing for & roy-
alty of 50¢ per M to this Company; expires December 1lst,
1902; privilege of cancellation on part of this Company
if work detrimental to smelting operations: Contract
approved, -

Manager Rodman submitted request as made upon
him by the Y, ¥, C., A,, of Leadville, for a donation of
$100 to maintain their organization: Request decliped.

: Letter from Mr, Stettenheim, advising insurance
had been again cancelled upon patterns stored at ‘the Iron
City Foundry, but that he had succeeded in rehewing same,

Usual weekly construction report under date of
June 16th submitted by the A, V,, Durango and Murray
Plants.

Letter from Manager Rodman, relative to de-
tective service at Leadville, and cost of same to this
company; comparison being made between present arrangement
with the Mine Managers' Ass'n, and private arrangement a
year ago; cost being approximately the same. Copy ordered
forwarded to the Ex, Com.,-

Manager Rodman submitted letter &s written him
by Sup't James, in which he attributed to & certain ex-
tent the poor metallurgy at that Plant for lay to running
2-5 glag, and that he had returned to the 1-2 slag. :
Ordered forwarded to the Ex. Com.

Letter from Wolcott, Vaile & Waterman with
reference to Liability of the Zinc Co, in case of acci-
dents to employes while employed by contractors., As the
question of liebility was not considered clear, the Sec-
retary was instructed to arrange with the Ins. Dept for
Employers Liability to cover any employes that might not
be engaged in contract work.

Requisitions to Approve Current Repairs and
Supplies for month of May &ll Plants submitted and approv-
ed; Mr, Guiterman being requested to take the matter up
with certain Plants whose repairs indicated an excessive
anmount.,

Freight Agent HeDonald submitted agreement as
made with the railroads covering demurrage charges at
Pueblo. This provides for two days on unloading track,
and six days for ore and eight for fuel on storage track
free: Effective July 1lst, '02..

Letter from Manager Rodman, advising that he
had dispensed with day watchman at Bi—Mbtallic Plant, and
had made arrangement to dispense with both day and night
watchmen at the Union Plant by permitting an employee to
live in the Union Plant office.
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Sup't Mosman, Eilers Plant, advised certain
land between his Plant and Santa Fe Ave, had been fenced
in by E, 6, Midlekamp, including some land belonging to
the Eilers Plant, advising that he had referred the matter
to Att'y Dubbs,

' A1l Plants under date of June 16th reported
their fire apparatus had been examined, and found in
working order,

Tetter from Comtroller in reference to date the
inorease in salary of Ass't Sup't Marsh was effective,
this Committee's instructions being May 10th, while Mr,
Harsh advised he understood it was effective lay 1st.
Secretary reported that instructions from Ex. Com, pro-

[
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vided for this increase when Mr, Marsh resumed his position

at the Eilers Plant, which was May 10th, and that no in-
structions had been received changing this date.

Sup't Eakins reported further regarding oper-
ations of the Wefugo Water Purifying System, including
analysis of water before and after treatment by the Plant:
Referred to Chief Engineer Robinson,

Mr, Guiterman submitted bids for erecting
office bullding, mess house, laboratory, ete, at the Zinc
Plant, these bids ranging from §$16,000 to §$20,000,
Architect reported if made of wood, could be built for
about $2,000 less. It was the opiniop of the Committee
that this cost was excessive, and referred back to Mr,
Guiterman with & view to decreasing number of buildings
and cost of same, :

Report of operations at the Germania Plant sub-
mitted for May, and Secretary instructed to wire Mr, K,
Eilers, now in Utah, to investigate the metallurgy.as
indicated in this réport.

Following cormunications from Ex. Com.:-

Enclosing copy of report as made by Chief
Engineer Robinson on power plant at E1 Paso.

Relative to disposition of Ass't Sup't Hazelson,
at Germania Plant when that Plant is closed. Secretary
instructed to advise the Committee that no conclusion had
as yet been reached.

Confirming recommendation of this Committee
;hat ir, McDonald be appointed Acting Manager at the 4,
. Plant,

Approving Pueblo Plant requisition #21, for
hopper bins,

Calling attention to difference in sampling
Idaho ores received at Germania, and recently at East
Helena, and desiring to know how results check at the
Globe Plant: Referred to Mr. Newhouse,

Advising the appointment of E. F., Baker as
Superintendent of Motive Power and Machinery at Murray
Plant; salary $250 per month, effective July 1lst. Secre-
tary instructed to advise Manager Jones accordingly.

Acknowledging receipt of report of work done
by the Brown-O'Hara roaster #1 at Pueblo Plant for May,
requesting that similar reports for the next three or
four months be made. ‘ v
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Returning Durango requisition #16, without ™«
approval, for motorizing certain engines at that Plant,
and alterations in electric light system, calling atten-.
tion to the fact that these improvements are authorized
in requisition #13,

Approving recormendations of this Cormittee 7
that certain matericl at the Unfion Plant in roasters and
stack be utilized at the A. V, Plant, and authorizing the
complete dismantling of the Union Plant,

8

Let ter from Mr, A, Eillers in reference to so-
called Eilers tuyeres: Referred to Mr, Guiterman.

Calling attention to large stock of nails and
machine bolts at the Pueblo Plant as indicated in their
recent inventory, suggesting that other Pueblo Plants'be
supplied from this stock. Secretary instructed to take
up the matter with the superintendent at the Pueblo Plant,
and with the Supply Agent. .

No further business appearing, the meeting

Secretary,
Western Executive Committee,

adjourned.
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The regular daily meeting of the West, Ex, Com,
was called to order Tuesday, July 1lst, '02; 21l members
present: Mr, Grant being in the Chair. Minutes of
previous meeting read and approved. .

Reports submitted by all Plants, giving esti-
mates of operations for the month of July.

- Contract submitted by Manager Jones for output Jorden M &
of Jordan M, & M, Co., period 2 years; maximum 1500 tons I Co. con-
per month; profit $5.71 per ton. Contract approved. tract

Report submitted by Sup’t Eakins, Phila. Plant,
regarding operations and general conditions as prevailed

‘ at that Plant during the month of June.
¥r, K, Ellers submitted report regarding metallur- Germania
glcal work at Germania Plant for the month of May. From metal-
this report it would appear that if certain matters were ° lurgical
taken into consideration, the results were normal compared work.

with work for.the year done at the Plant. He also submit-
ted report regarding operations and conditions at Murray
Plant as he found them upon his recent visit to Utah. Both
reports approved, and ordered forwarded to the Ex. Com.
for their information., -
) _ Threat of

Mr, Waterman, of Wolcott,Vaile & Waterman, was = Att'y Gen!
then invitlied to appear before the Committee, and the discussed
suit to be brought against this Company by the Attorney plan out-
General of Colorado for the appointment of a2 receiver was 1lined,
then discussed, and a plan of action outlined.

Following communications from Ex. Com,:-~

Referring to gold losses at the A, V., Plant for A, V., gols

the past year; desiring statement be submitted showing - losses fo:
‘ totel gold loss at that Plant es & result of settling for past year
ores on esplit assays and umplres, such settlement assays statement

being uniformly higher than the smelter assay. Secretary requested
reported he had asked Manager Rodman for such a statement. *

~Advising Omaha Plant would require all crude

ores 1t has been receiving in the past, and possibly more. ,
Relative to metallurgical work at the Phila., _ Metallurgy

A. V, and Germania Plants, and' the advisability of ¥r, at variou
Raht dividing his time between the A, V, and Phila, Plants, Plants
&ls0o suggesting the possible transfer of Sup't Eakins to discussed
& nminor position. It was the opinion of the Committee
that no critical state of affairs existed at the A, V, Transfer o
Plant, and that it would be better for Mr. Raht to con- Sup't of
fine himself to the bettering of operations at the Phila, Phila.
Plant., It was 2lso not deemed advisable to make any not approv
errangements with & view to transferring Sup't Ezkins at ed,
the present time, as the Committee did not believe that a
better party could be placed in his present position.,

. Blow engin
. In reference to an additional blowing engine for Hurrayr

required at the Murray Plant, suggesting requisition be

made- for same: Referred to Mr, Eiflers,




- -

Relative to certain details. of construction at Durango
the Durango Plant, taking exception to certain points of  construc-
construction as proposed by this Committee. It was the tion mat-
opinion of the Committee that a letter should be written  ters dis-
the Ex, Com., requesting that, inasmuch as this Committee .cussed.
were now fully advised as to the wishes of the Ex, Com,
and the Engineering Department in New York regarding the
plan of construction at the Durango Plant, that they be
authorized to proceed with this work at once in accordance .
with this Committee's best judgment, at all times en- s
deavoring to comply with the wishes as éxpressed by the
Engineering Department in New York. Unless something is
authorized along this"lins, 1%t is feared that much delay
will resulf and..the consequent loss of revenue to the
Company as a result of not having improvements made at the :
earliest possidble date, - : v

No further business appearing, the meeting

St n Bt

adjourned.

Secretary,
Western Executive Committee,




The regular daily meeting of the West. Ex. Com,
was called to order Monday, July 7th, '02; Messrs. Sheedy,
Grant & Guit erman present: Mr, Sheedy being in the
Chair. ¥inutes of previous meeting read and approved.

All Plants under date of June 30th reported
their fire apparatus had been examined, and found to be in
good order,

Letter from Sup't Rhodes, Murray Plant, report- Request for
ing regarding amount of dross he was making, and reguest- dross furnac
ing permission to erect & small drossing furnace. As Ur, at Murrey
K. Eilers was on his way to Utah, the Secretary was in-
structed to wire Mr, Rhodes to confer with Mr, Eilers
regarding tidis matter,

Ietter from Auditor, advising that it is the All scrap
wish of the Ex, Com, that 8211 scrap iron on hand at the iron to be
various plants should be disposed of on account of the - isposed of

present high price for this materiel: Referred to ir,
Guiterman,

Letter from the A, V, Plant, enclosing report /Receipts &
as made by Treasurer Weddle, of the Mine Managers' Ass'n, assessments
showing assessments made and receipts from June 1lst,'0l, acc't Mine
to June 1lst, '02; also indicating the amount as paid by Mgrs' Ass'n
the American Co, compared with amount paid by mine owhers. Leadville
Copy ordered forwarded to the Ex, Com.

- Letter from Ass't Manager Smith, in Utah, in
reference to his proposed transfer to East Helena, statings smith's
that it was his preference to remain where he is, suggest- objection
ipg, however, that should the transfer be insisted upon, to transf
he would go, but requested an increase in salsry of 100 to East
making his total salary $450 per month; also objecting to Helena .
living in the mess house at East Helena, desiring permission
to reside at Helena on account of school facilities, It ‘
was the opinion of the Committee that permission be granted
him to reside at Helena, but that nothing could be done
for him in the matter of increase in salary, or permitting
him to remain in Utah.

Letter from Mr, Stettenheim, in reference to Zinc Plan
placing Employers Liability insurance upon the Zinc Plant, insurence
at Pueblo. Secretary instructed to advise him that it was mnatters

-not the wish of the Committee that this class of insurance

be arrenged for at present.

Opinion submitted by Wolcott, Valle & Waterman Uteh 8-hr
upon the application of the Utah 8 hour law to engineers, law;opin-

firemen, etc,, indicating that this law applied to this ion on

class of labor, holding that all employes at a smelter, classes

regardless of their duties, came under this law. included
Letter from Acting Manager McDonald, desiring Bi-llet .

permission to sell a2 hand punch and shears at the Bi-Metal- machinery
lic Plant for §100. Secretary instructed to inform him not not to be
to dispose of this machinery, as it was the intention to sold .
use it elsewhere.

¥r. Guiterman submitted report as made by himself Report t
to the Ex, Com., in reference to a proposed relief depart- F.G. on
ment for this Company . The proposition as submitted by Relief
Mr, Guiterman was approved by the Committee. Dept

- -




Ietter from Agent Braden relative to bond to
furnished by the Empire State Co., account sult in the
Skookum and Ella Mineral Claims; also regarding the pro-
posed arrangement permitting coeur d'Alene shippers to
drew for only 90%, and final settlements to be made only
upon smelter results; advising the matter was held open
awaiting & conference with Mr. Sweeny, Secretary instruct-
ed to ascertain when this proposed arrangement would be-
come effective, and that in the opinion of the Committee
no exception should be made to the Empire State Co. in
this matter.

Following letters read from the Ex, Ccm.:-

Reference to the 100 tons of lead to be held at Globe lead
the Globe Plant for the C.F.& I1.Co., suggesting that the  held acc't
Committee cencel this arrengement if it could be done. It CF&ICo,
was the opinion of the Committee that it was not desirable '
to do enything in this matter, as the arrangement with the
Fuel Co., was considered final; this arrangement, in feact,
merely providing that, in case this stock was removed frcm
the Globe Plant, the Fuel Co., were to be notified, when they
would arrange to purchase & sufficlent stock. Unless this
stock was so removed, there was no obligation involved by
either party..

Acknowledging receipt of power recommendations
for the Zinc Plant.

Adviging that it had been decided to not dis- . Argentine.
mantle the lead refinery at Argentine; also that it was refineryno’
not the wish of the Ex, Com., that any second hand mater- to be dis-
iel from any plant of the American Co. be transferred to mantled;& -
the Zinc Plant without the full approval of Mr, Sulberg: 2ndhand
Referred to Mr. Guiterman, material

for Zn Plax

Desiring information regarding claim of this - .
Company against the Mine & Smelter Supply Co., account Ropp royal-
royalty upon the Ropp furnace at Leadville., As Mr, New- ty ace't
house had this matter in hand, the Secretary was instruct- M & 8 S Co~
ed to request the Ex, Com. to take the matter up with him claim,
in New York. _

Submitting statement of metallurgical work as
done at all plants in Colorado and Utah during part of
June: Referred to Mr, Eilers. -
Handling -
Advising that the U, 8, Zinc Co. purchases be Zinc Co
handled in all respects the same as American Co. business: business
Referred to Mr, Guiterman.

, 0011ecticn

Advising it was thelr intention to endeavor to of shortage

collect shortages as & result of sampling Empire State on Empire
ore shipped to the Globe Plant. State ’z
Calling attention to the excessive amount of Arsenic in:
arsenic in Germania copper bullion, and asking if some- Germamis.*

thing could not be done to prevent this: Referred to Mr, bullion.
Eilers, who is now in Utzah. 5

" Enclosing comparative statement upon supplies 0
and repairs at various plants during May. Calling attens May state 54
tion to these items at Phila. Plant in particular: Referred ment of: 3
to Mr, Guiterman. : .. supplie

No further business appearing, the meeting
edjourned’. .




L

The regular daily meeting of the West. Ex. Com,~
was called to order Tuesday, July 8th, *'02; Messrs,
Sheedy, Grant & Guiterman present: Mr, Grant being in
the Chair, Minutes of previous meeting read and approved,

Letter from Acting Manager McDonald, Leadville,
enclosing notice of lien as served by the attorneys of
John Hunt, who recently secured judgment against this
Company for $4500¢account injuries, for 1/2 of this judg-
ment as attorneys fees, Secretary instructed to refer
notice to the Frankfort Ins., Co.

Letter read from the Mine & Smelter Supply Co.,
in reference to royalty on Leadville Ropp furnace, advis-
ing that the Park-lacy: Co., San Francisco, disclaim legal
1iability in the transaction, and intimating that they,
the ¥, & S, S, Co., 85 a matter of justice should not be
held responsible for this loss to the American Co. ILetter
referred to the Ex, Com. to take up with Mr, Newhouse,

It was the opinion of the Committee, however, that in case
a bond had not been furnished *by these people, they should
not be held lisble in this matter,

Sup't Mosman submitted request from Clerk Yager,
asking for an increase of salary. As this party compares
assays at the Eilers Plant, and has been in the employ of
the Company for about 11 years, it was the sense of the
meeting that his salary be increased from $110 to §125
per month,

Report submitted from Dr, Lemen, showing atten-
tions rendered the employes at the Grant and Globe Plants
for the month of June. '

- . . .
Letter read from Manager MacLean, stating that.
inspection of last year's records would not indicate that
there wvas poor reduction in his furnaces as & result of
ﬁ;iggiiowa lead concentrates on the roast: Referred to
. ers.

’ Usual monthly report submitted by Sup't ILiving-
ston, Orant Plant, regarding general operations for June,

Attorneye
Lien in
sult by
John Hunt

Royelty o©
Ropp furn
Leadville
a /o Mine

Sm, 8. Co

Increase

" Clerk Yag

salary at
Ellers
Plant

Durango
reduction
in furnac«

. Telegram from Ex, Com., approving recormendations nurangb
as made in & letter from this Committee July 1lst, regarding Construc

Durango construction.

Telegram from Manager Whitley, East Helensa,
advising that the strike at that Plant had been ended,
and that 150 men had reported for work, and that Montana
ores that have been coming to Colorado would be diverted
to that Plant.

No further business appearing, the meeting
adjourned, :
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. Secretary,
‘VWestern Executive Committee,




No meeting of the Western Executive Committee
was held on Friday, August lst, owing to the absence of

& quorum.

: Secretary,
Western Executive Committee.

The regular daily meeting of the West. Ex. Com,
was called to order Thursday, July 31st, *'02: Mr, Sheedy
being in the Chair. Minutesof previous meeting read and
approved, A

Request submitted by & Polish Catholic Church,
at Globeville, asking for permission to sollcit subscrip-
tions from employes at the Globe and Grant Plants to erect
& Ghurch at Globeville, It was the opinion of the Cormit-
tee that 1t was not advisable to grant this request, but
that the matier be referred to the Ex. Com,, with the
recotmendation of this Gommittee that $500 be subscribed
towards the erection of this Church. ~

. Construction repor%s, under date of July 28th,
submitted by the Durango, A. V., and Murray Plant.

Letter submitted by Mr, Guitermen, advising it
was impossible under existing conditions to standardize
water Jackets at the varlous Plants,

Contract suhmiéted with the la Belle Mg Co.,
Leadville; maximum 3000 tons; perlod 3 years; oxidized
ores. Contract as submitted approved.

Letters from Acting Mgr MacDonald, leadville,
in reference to splitting assays on Leadville shipments,
desiring to know if this arrangement extended to shipments
to the Valley Plants. It was the opinion of the Commit-
tee that no change be made in the presebt Valley arrange-
nment for settléng Leadville ores.

Following letters from Ex, Com:-

. Approving recommendations as made regarding
transferring land to the Zinc Co. Referred to Mr, Guiter-
man,

Regarding investigating coal lands in the vicin-
ity of Crested Butte and Routt County. Referred to Mr.
Guiterman,

Leaving the matter as to the advisability of
purchasing outright, or leasing certain lands containing
clay deposits to the judgment of this Comittee. Referred
to Mr. Guiterman, '

In reference to cutting off &ll non-marginal
ores, and requesting in future Mr. Sheedy personelly in-
vestigate, and pass on all contracts before being executed:
Referred to Mr. Newhouse,
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No further business appearing, the meeting
adjourned, '

——

Secretary,
Vestern Executive Cormittee.




The regular daily meeting of the West. Ex.
-Com,, was- called to order Wednesday, August 6th, '02: 1ir,
Sheedy being in the Chair, Minutes of previous meeting
read and approved.,

Letter from Manager Braden, advising that the ~ Standard Cc
Standard Mg Co., declined to draw for only 90% of thelr refusing tc
proceeds, also suggesting that claim be made upon ship- draw for 9C
nents from July 1st, '02, based upon smelter sampling. Claim propc
Secretary instructed to refer papers to Ex. Com., with on smelter
request to advise i1f such claim should be made up, and sampling.
also if it should be presented direct, or through the Ex,
' Com, In this connection, Mr, Rewhouse stated that a

. number of Plants were complaining that they were not only
unable to check Coeur d'Alene invoice assays, but there is
also a shortage in weights,

Supply Agent True advised that the Montgomery  Honigomery
Machinery Co. desired to purchase a #4 Blower from this Co, desire
Coiipany. It was the opinion of the Cormittee that the #4 Blower,
price to be asked for this Blower should be approximately Price pro-
1/2 the price of a new Blower, delivered Colorado, pro- posed, &c
vided a better price could not be obtained.

Letter received from the Denver Chamber of Permission
Cormerce, desiring permission to permit delegates to the granted to
National Letter Carrilers Association to visit the smelters ILetter Car

et Denver, Permission granted, : riers to
visit Plan
Usual monthly letters submitted by the Eilers
Pueblo, Phila,., Grant and Globe Plants: Referred to Mr,
. Newhouse, .

Letter from Mr, K, Ellers, 'in reference to Hurray op-
operations at the Murray Plant, and suggesting in future erations;
that Mr, Rhodes address all communications through Manager Future com-

Vhitley. Matter held over to be referred to ¥r, S, R, munication:
Guggenheim upon his arrival. through g
. Vhitley.

No further business appearing, the meeting

"
o
e
-

Secretary,
Western Executive Committee,

adjourned.,: - -




__the Murray Plant; and the secretary was instructed to re-

requesting that they be advised before all lead is removed

The regular daily meeting of the West. Ex. com.
was called to order Tuesday, Aug. 26th,'02: Messrs. Sheeiy
Guiterman & Newhouse present: Mr, Sheedy being in the Cha.ir.
Hinutes of previous meeting read and approved.

Metallurgicsl statements submitted from the
Hurrey end Germania Plants for the month of July. These
statements indicated very poor metallurgy, particularly at

quest Mr, K, Eilers to make a thovough lhvestigation, and
reporf; regarding same,

Usual weekly construction letter under date of
Aug. 25th submitted by the superintendent at the Zinc
Plant, showing progress in construction at that Plant for
the week previous to that date., In this conmnection, Mr, 25
Guiterman stated that arrengements had been made whereby -assured 0
it is hoped a sufficient number of masons were assured, - finish
and that this class of work would be finished within’ the
next sixty or.ninety days.

Secretarp instructed to sign & bond for $6000
ox behalf of this Committee, required by the court in x:
appealing the case of John Bunt, an employ at Leadville quired’b»
who recently secured judgment against this Company for COurt in
$4500, this action being taken on the advice of our attorn- 5
eys,

Cormunication received from the Bogue Lead Co.,

fram the Globe Plant, in order that they may purchase & year's.: before ~'?'
supply. Secretary instructed to advise them that we would removal¥
s0 notify them, but that it would be necessary for them to of GL6bE
purchase their requirements for the full year at the time Lead 23
of being so advised of our intention to remove this lead. : O

lr, Sheedy submitted a reply as received from
the St. Vincent's Hospitel, Leadville, in reference to
employes receliving treatment at that 1nstitution. A X
certain. statement in this letter not being clear to the at ‘8t
Committee, the Secretary was imstructed to refer same to g
anager McDonald for explenation,

Letter received from Manager Whitley, advising
that he believed it would be necessary to submit & requis-
ition for ceértain tracks required at the sulphide mill in
order to properly handle cars, In this connection, the
Secretary was instructed to write lr, K, Ellers tha.t in
view of the number of requisitions that have been sub-
mitted by the Murrey Plant, he advise this Committee the
probable smount of money tha.t would be required to put the
Plent upon a successful operating basis and the necessity
for each mprovement .

Tetter received from Manager Braden, East Helena
Plant, Tequesting recommendations of this Committee as to
type of locomotive to.be installed at that Plant for slag -
handling. Secretary instructed to advise him.that if. ateam"~
locamotives had been decided upon, they would recommend a.:
certain type of locomotive now in use,at the Phila, Plart
recommendations, however, to be made the Ex, Com,, .tha
it might be advisable to instal electric 1ocomotives Bt
that Plant, instead of steam engines, E:



Letter gsubmitted from Manager Whitley, contain-
ing request from the Travellers Insurance Co., for per- .
. mission to solicit accident insurance from our employes, .-
this Company guaranteeing their collections. This letter.
being referred to Mr, ‘Guiterman, he recommended that this .
privilege be granted that Company, with the understanding
that such soliciting must be done during-the noon hour
only, and that we reserve the right to cancel this privi-
lege at any time; this arrangement being similar to one
that is at present in effect at the Globe and Grant Plants,
Recommendations of Mr. Guiterman were approved, and the
Secretary instructed to notify Manager Whitley accordingly,

. No further business appearing, the meeting
adJourned '

o ot

Secretary,
Western Executivée Committee,

Owing to the absence of & quorum, no meetings
were held from August 27th to September 2nd, *'02, incl.

~ ‘ ' Secretary, Ll
VWestern Executive Committee,
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. The regular daily meeting of the West, Ex, . . o
Com, was called to order Thursday, Sept. 4th, '02: Wessrsg,
Sheedy, Guiterman & Newhouse present: Ur, Sheedy being in
the Chair: Minutes of previous meeting read and approved.

- Contract sutmitted with the Midget
Co., Cripple Creek district; period one year;

nage 500 per month; prices based on preveilin
rates: CQntract approved,

Usual monthly'lettera, covering operations at ¥onthly
the Globe and Grant Plants for the month of Auvgust, sub-
mitted, 1In connection with the report as submitted by Let{ .
the Globe, ir, Sheedy was requested to take the matter up - GXrobe &
prersonally with the Ex, Com,, regarding the difference in Grant:.D.ﬁ
returns upon bullion &8 made by the National and Omaha S. to digs

Plants; Omaoha returns being much less than the National cuss,G;pb§§
upon the same bullion, bullion: .

shipts “wit]

Ex Con,:
Letter receiveq from ¥r, Guiterman in the matter - ;,,;5
of this Company providing e boarding house for employes Proposed -
at the Zine -Plant, and suggesting that the Company erect: Boarding™:
a dbuilding, Becommendation ag made by Mr, Guiterman was  House gf -

approved, and letter referred to Ur, Sheedy to take up Zino Plant}
with the Ex. Com., when he reaches New York, &

: Eég&rding the installation of locomotives for Kind of -4
gleg handlin Ea

Pt
e 0+
o

, ¥r locomotivey
sutmitted a letter in which he recommended that in view - for E B, ¥
0f the successful operations of electric locomotives at slag handIg
, ‘electric locomotiveg purposed 3§
be installed at East Helena, instead of steam locomotives, discussed
&8 ‘proposed by the engineering department in New York, Electric::
The recormendations of Mr, Guiterman were approved, .and ‘ i

1oqumot1ves.

g .No further business appearing, the meeting
adjourneqd, , . ' ‘

Secretary,. -
Western Executive Committee,




The regular daily meeting of the West. Ex, Com. was
called to order Monday, September 15th, '02: Messrs. Grant, .
Guiterman and Newhouse present: Mr. Grant being in the -Chair,
Minutes of previous meeting read and approved.

In reference to expense statements of various Plants for
the month of July as submitted by the Auditor: The Secretary
was instructed to take up with the Eilers Plant the item of

$5 under the head of newspapers and advertising for that

month,

All Plants under date of the 8th inst., reported their
fire apparatus had been examined and found to be in good con-
dition, _

Beports submitted by Dr, Black, Phila., Corwin, Eilers;
and Lemen, Globe & Grant Plants, showing attentions as render-
ed employes for the month of August,

-Weekly construction reports under date of Sept. 9th sub-
nitted by the Zine Plant, A. V,, and Durango Plants: Copies
ordered forwarded to the Ex, Con,

Following communications received from the Ex, Com.:-

Calling attention to the large percentage of coke as used Percentag
at the Globe and A, V., as compared with other Valley Plants, coke used |
Secretary instructed to reply to this letter, calling atten- verious
tion to the fact that the Ellers and Grant Plants used a higher Plants com=:
grade of coke than the Globe, and that the only Plant that pared, P
"could be compared with the Globe was Pueblo, which was using A??j'ﬂ

the same grade of coke, and that the average for three months R
et these two Plants was practically the same,

Advising that the A M W Co. have withdrawn their option ‘/AMW optiong
given to Mr., Simon Guggenheim, and later assigned to the U, S, ‘withdrawm =%
Zinc Co., for their output of Zinc Concentrates, claiming that &/c not béif

same had never been accepted by this Company. Desiring to be ing accepte(

advised of any action that may have been taken by this Commit- LS
tee in this matter: Referred to the Secretary to reply to L TRE
sanme, _ _ ks

Advising that Ihspector Rau, for the Insurance Department,
would inspect the various Plants under the jurisdiction of this
Committee the latter part of this month. :

: Returning East HBelena Plant Requisition #25, for painting E Helen& ¥
sundry buildings at that Plant. Advising that this class of req §25 re:
work did not require formal authorization, but came under the turned, for;
head of necessary repairs and supplies. Secretary instructed paintingax
to notify the Plant eccordingly, and advise them to proceed * sundry bildg:
with the work if necessary. 4
Circuler Letter #60, requesting that certain reports be  Cir, #60,=
submitted monthly to the Insurance Department, indicating the reports @
condition of fire apparatus; also enclosing form of report to sired by
use,. Secretary instructed to supply all Plants with copies of Ins, De

this Circuler end form. on appars
Concurring in recormmendation as made by Acting nhnager Shérés 51
McDonald, Leadville, that 8000 shares of the Publishing & . Pub,’.

Printing Co. be not disposed of at the present time,



*"”

. Advising that they were unable at present to locate

Asstt Sup't Budrow, now at the Phila, Plant, and suggesting
that the matter be again taken up thirty days hence, if no
place is found for him in the meantime.,

Statement showing metallurgicel work at the various
Plants for the last third of August: Referred to Mr, Grant.,

Foreman ¥
Heine en- £
and directing that Mr. Shulte be so advised. Secretary in-- gaged for- 1

Instructing that Foreman Heine be engaged for the Zinc
Plant, in accordance with proposition as made by Mr. Shulte,

structed to advise Mr, Shulte that we would engage this party &inc Plant,
at a salary of $150 per mo,, to begin on the date of his leav- Salary, &o,
ing Belgium, and that we would allow him $500 as expenses for .E
moving himself and familty, also that & dwelling would be pro- . :
vided at the Plant, rent freej; the dwelling to be of brick,

four or five rooms, and to cost not over $1200.

¥r., Newhouse snnounced his intention of leaving for Salt
Lake and the northwest on the 16th inst., to be absent several
e

. weeks.
No further business appearing, the meeting adjourned.

Secretary,
Western Executive Committee.



~'siring:.to be advised definitely regarding this matter: Refer-
‘fied ‘to- ‘Ex, Com. "
P SR -

The regular daily meeting of the West., Ex, Com, was = -
called to.order Thursday, October 9th, '02: Messrs. Sheedy,
Grant & Guiterman being present: Mr, Sheedy in the Chair:
Minutes of previous meeting read and approved,

Usual weekly reports concerning construction received
under date of October 6th from the A, V.,and Durango Plants.,

Reports received from the Grant, Globe and Pueblo Plants In ref 'toh
with reference to certain changes as recommended by Inspector changes;a%é]
Rau for better fire protection at those Plants. The Globe’ better £1re)
Plant reported. that. all recommendations had been complied with, protectiéni
with the exception of the new pipe line surrounding the Plant, at varicdexs
which, in the opinion of the Committee,. on account of the Plants, 5%
expense involved, is not considered advisable or absolutely MG
necessary. Regarding the Grant Plant, the Superintendent at
that Plant did not consider it necessary to make the proposed
changed, and in this the Committee concurred. Ih connection
with the Pueblo Plant, Sup't Boward submitted a statement
showing that the greater part of the recommendations as made
by Inspector Rau upon his previous visit had been complied
with, and certain recommendations which were not complied - *-
with it was estimated would cost in the meighborhood of
$90,000. In the opinion of the Committee, proper protection
was provided at that Plant, and the Secretary was instructed
to advise the Ex, Com, regarding the situation at the above
three Plants as indicated in these reports.

-

Letter from Mr, K, Eilers, advising that he had closed .~ Limero@k:;§?

the deal with Mr. Tate whereby this Company purchases the quarry ‘deald
T, & J., quarry, and in future this Company would operate same, in Utah <&
Copy ordered forwarded to the Ex, Com. closed by i
. K. E. g
Letter from Mr, K, Eilers, advising that in the opinion Coul
of ¥Mr, Whitley and himself, 1t would be. best to do all the All smelt2
smelting in Utah at the Murray Plant, and they would, therefore, in Utah.to§
arrange to discontinue smelting operations at the Germania . “be done. ..
Plant some time thls month, leaving the Plant in such shape, at Murray;i
however, that three furnaces could be operated again upon Germanie . &Y
short notice if desired. Copy ordered sent to the Ex, Com, to be -
' closed.,
. Letter from Manager Braden, regarding building additional 7
assay furnaces at the Wallace Sampling Works, in case it has- AdditdonsiRg

been decided to permit-the Coeur d'Alene mine ovners associat- assay fur=®
ion the use of these furnaces: Referred to the Ex. Com. Also :._.nacegp:prd3
a letter from Mr, Braden, advising that it is his understanding posed forig
that all claims which the American Co. had against the Coeur ° Wallace ¥
d'Alene miners previous to recent agreement are cancelled; de- Samp Wk

- Puedlo Fl
Ot account of the Phila. Plant having dispensed with its to assay-
assayers and chemists, the Secretary was instructed to notify blister pro3
the Pueblo Flant that in future that Plant would make the ducts from
¥ecessary assays on products produced at the blister copper Pnila, --
urnaces, : ‘ ' '

No f@?ther business appearing the meeting adJourhed.
- e |
A AT\

. Secretary,
Western Executive Committee,
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The regular daily meeting of the West. Ex, Com. was call-’

ed to,order Mondaey, Oct. 20th, '02: Messrs. Grant, Sheedy,
Guiterman, Newhouse, and Messrs. A. Eilers and Simon Guggen-
heim, of the Ex, Com, present: Mr. Grant being in the Chair,
Minutes of previous meeting read and approved, .

Letter received from Sup't Eskins, Phila. Plant, with
reference to placing John Buckovec, cripple, on the payroll,
stating that this party's services in the past were very un-
satisfactory, and suggesting that a lump sum be paid him, with
a view to getting rid of him., Mr. Guiterman was instructed
to take the matter up with Mr, Eakins, and if settlement could
be effected up to §300 that this be done,

In the matter of the Wallace Sampling Works, it was the
opinion of the Committee that Manager Braden, at East Helena,
should have general charge of matters connected with those
works until Manager Titus is thoroughly familiar with same,
and that Mr. Titus should confer with and be governed by Mr,

.Braden's recommendations; also if...i4: Mr. Braden's judgment

it 1s advisable to retain Mr, Whitlaw, recent manager, for a
few weeks until Mr, Titus is thoroughly posted, that he be
authorized to arrange accordingly.

Statement submitted by Chief Clerk Willlams, showing con-
tinued shortege in coke weights, particularly on material re-
ceived from the Segundo ovens: Referred to Mr., Guiterman,

Following commnnicétions received from the Ex. Com,:~-

In reference to an asset at the Grant Plant account money
advanced the Sedalia Mining Co.,, and also one at the Eilers
Plant for money advanced the Silver Cord Mining Co. Regarding
the former, Gov, Grant stated that he would guarantee same,
and in reference to the latter, the Secretary was instructed
to teke this matter up with the various parties interested in
that property with a view to ascertaining the prospects of
settlement of same, In the meantime the Ex, Com.
ed that the accounts be continued to be carried as assets.

Desiring report of the working of the conveyor at the
Bruckners at the Globe Plant: Referred to Mr, Guiterman.

. Advising that it was not considered necessary to take
further steps for better fire protection at the Grant, Globe,
and Pueblo Plants. ’ o

Calling attention to a rabbling device at Aguas Calientes,
which at present was being experimented with at that Plant:
Refngred to Mr, Guiterman, -

' Approving Murray Plant requisitions #7 & 8, covering
two motors and a rotary pump respectively,

Enclosing letter from Gen'l Manager Morse, in which he
recormends that there be no minimum on copper t6 be taken up
on the metallurgical books., IThe Ex, Com. desired to know if
this Committee concurred in these recomendations, and also if
the present minimums for other metals should be abolished. It
was -the opinion of the Committet that no change be made in the
minimums as now established, -

Hodifying previous instructions in referehce to securing
information of probable receipts from iadividual shippers,

suggesting that this information be obtained through our rep- 3

resentatives in the various camps, instead of from indivi
mine owners, _ - Lo

to be advis-
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The regular daily meeting of the West. Ex, Com., was
called to order ﬁédnesday, Ottober 22nd, '02: Méssrs. érant,
Sheedy, Guiterman, K, Eilers, and Messrs., A, Eilers and A. R,
Meyer, of the Ex, Com, present: Mr, Grant being in the Chair-

. MInutes of previous meeting read and approved

Usual weekly construction reports, -under date of October
20th, received from the A, V., Durango and Zinc Plants.

Letter received from Manager MacLean, Durango desiring
euthority to contribute $50 towards the annual fair held at
that point, If was the opinion of the Committee that he be
authorized to subscribe this amount.

Letter received from Mr. Lyne, @en'l Ore Pur, Agent, in
reference to-unsatisfaotory sampling results as obtained at
the Crant Plant, as a result of which the various Cripple Ck
'samplers objéot to coﬁsignins their materiael to that Plant.

: Boferred to Mr, Guiterman, i

¥r, Guiterman brought up the question as to the necessity
of furnishing the 2inc Plant with some system for purifying
water, and recommending that an intermittart system be instal-
led; estimated cost about $1200, He was guthorizei?¥3;7:he
installation of such a system. |

" No further business appearing, the meetfng adjourned,
- /‘

Secretary
VWestern Executive Committee.
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